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Application Form 

3rd Call for Proposals 

1. Project Identification 

1.1. Main data 

Call for proposal ID C Project acronym GIFT 

Project title Green Intermodal Freight Transport 

Application ID SEE/C/0003/3.3/X EoI Reference number SEE/C/0003/3.3/X 

Priority Axis Improvement of the accessibility 

Area of Intervention Improve framework conditions for multi modal platforms 

Terms of Reference Efficient access to a SEE coordinated multimodal freight network 

1.2.Project summary 

The main aim of the current project is to map, analyze, and evaluate the status of the transport sector in the 
GIFT transport network and propose new policies and strategies in infrastructure, processes, assets, ICT, 
legislation, norms and harmonization/ standardization issues, in order to promote innovative green intermodal 
freight transport corridors. 
 
GIFT project will drill down in three Pan-European Transport Corridors, namely IV, V and VII that cover almost 
the entire SEE region. These corridors have been selected, since:   
-They connect ports to landlocked countries via road and rail infrastructure 
-A very significant flow of freight from/to Europe uses these corridors.They involve important areas such as the 
Adriatic, the Danube, the Black Sea regions and the Balkans 
-They have the potential to become green, since the instruments (both economical and operational) that can 
enhance a better integration of different modes of transport, exist. 
 
Moreover, we decided to use the PEC Corridors (instead of the TEN-T corridors) as the latter do not cross non-
EU countries such as Serbia, BiH, Albania, etc, which however belong to the SEE region. In any case, we have 
selected PEN Corridors that are in line with TEN-T initiatives. To this end, we argue that: 
-Corridor IV is addressing routes similar to TEN-T corridor 7 (Motorway Axis Igoumenitsa/Patra-Athina-Sofia-
Budapest) as well as TEN-T corridor 22 (Railway axis Athina-Sofia-Budapest-Wien-Praha-Number/Dresden) 
-Corridor V is addressing  is addressing routes similar to TEN-T corridor 6 (Railway Axis Lyon-Trieste-
Divaca/Koper-Ljubljana-Budapest-Ukraine border 
-Corridor VII is addressing routes almost identical to TEN-T corridor 18 (Rhine/Meuse-Main-Danube Inland 
waterway axis). 
 
In order to fulfill the initial aim, we will map and assess the current status in terms of transport strategy, 
operations and policies of the three selected Corridors. Subsequently, based on the findings of our analysis, we 
will synthesize concrete and pragmatic proposals for the improvement of the current transport network and 
for relevant policies to promote green transport in the selected corridors. In order to assess the effectiveness 
of our proposals, we will develop a series of tools to test their green operation. The aim will be to assess the 
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impact of the proposed improvements and policies in terms of trip duration, cost, risk, and CO2 emissions. 
 
The GIFT project will closely collaborate also with the ADB platform project in order to produce solid and 
complementary results and outputs so as: a)  to cover a higher geographical area and b) to enhance the 
competitiveness of the region both in terms of transport network excellence (ADB network) and green 
operations (GIFT network). 
 

Project Lead Partner 

(official name in English) 

Ministry of Development, 
Competitiveness, Infrastructure, 
Transport & Networks 

Lead 

Partner’s 

country  

Greece 

 

1.3. Financial summary 

Total budget  4,040,493.70 EUR 
  

Requested ERDF 

contribution 

2,909,052.75 EUR ERDF contribution rate 85.00 % 

Requested IPA 

contribution 

525,366.90 EUR IPA contribution rate 85.00 % 

Requested ENPI 

contribution 

0.00 EUR ENPI contribution rate 0.00 % 

10% flexibility rule 

(amount) 

0.00 EUR 10% flexibility rule (rate) 0.00 % 

20% flexibility rule 

(amount) 

0.00 EUR 20% flexibility rule (rate) 0.00 % 

 

 

The project generates revenue No 

1.4. Project duration 

From month/year 3 / 2012 To month/year 12/ 2014 

Duration in months             30 months 
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2. Partnership 

2.1. Project partners (calculation: Partners + ASP – Observers) 

 

Number of partners from EU 

Bulgaria 1 

Greece 4 

Hungary 4 

Italy 8 

Romania 2 

Slovakia 2 

Slovenia 4 

Number of partners from Non EU 

Albania 1 

Croatia 2 

Serbia 2 

Total number of Project Partners 30 

 

2.2. List of Project Partners 

 

Partner role Official name in English Abbreviation Country 

LP Ministry of Development, 
Competitiveness, 
Infrastructure, Transport & 
Networks 

MITN-GR Greece 

ERDF PP1 UNIVERSITY OF THE AEGEAN 
- RESEARCH UNIT 

UoA Greece 

ERDF PP2 TRAINOSE S.A. Trainose Greece 

ERDF PP3 Regional Inter-University 
Consortium of Apulia Region 

CIRP Italy 

ERDF PP4 Fondazione Democenter-Sipe  Fondazione Democenter-Sipe Italy 

ERDF PP5 National Company - The 
Maritime Danube Ports 
Administration SA Galati 

CN APDM SA Galati Romania 
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ERDF PP6 Institute of Traffic and 
Transport Ljubljana l.l.c. 

PI Slovenia 

ERDF PP7 Verona Innovation - Special 
Agency of the Chamber of 
Commerce of Verona 

VERINN Italy 

ERDF PP8 IFKA Public Benefit Non-
profit Ltd for the Progress of 
the Industry 

IFKA Hungary 

ERDF PP9 Executive Agency Maritime 
Administration 

BMA Bulgaria 

ERDF PP10 Luka Koper, port and logistic 
system, d.d. 

KOPER Slovenia 

ERDF PP11 CER Hungary-Central 
European Railway Cargo, 
Trading and Services 
Privately Held Company 
Limited by Shares 

CER Hungary Co Hungary 

ERDF PP12 Baja Public Port Ltd. Bajai OKK Kft. Hungary 

ERDF PP13 Rail Cargo Hungaria Goods 
Transport Private Limited 
Company 

RCH Hungary 

ERDF PP14 Politecnico di Bari POLIBA Italy 

IPA-I PP1 Regional Chamber of 
Commerce and Industry 
Krusevac 

RCCI Krusevac Serbia 

IPA-I PP2 Intermodal Transport Cluster KIP Croatia 

IPA-I PP3 Institute of Transport IoT Albania 

IPA-I PP4 Faculty of Transport and 
Traffic Sciences 

FPZ Croatia 

EU ASP1 Marche Region - Great 
Communication 
Infrastructures, Viability and 
Public Waters Department 

Marche Region Italy 

EU ASP2 WATERBORNE TRANSPORT 
DEVELOPMENT AGENCY 

ARVD Slovakia 

EU ASP3 Ministry of Transport 
Construction and Regional 
Development of the Slovak 
Republic 

Slovak Transport Ministry Slovakia 

EU ASP4 Republic of Slovenia, Ministry 
of Transport 

SI MOT Slovenia 

EU ASP5 Slovenian Railways - 
Infrastructure, Ltd. 

SŽ - Infrastructure, Ltd. Slovenia 
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EU ASP6 Special Agency of the Port of 
Chioggia 

ASPO Italy 

EU ASP7 CFI - Compagnia Ferroviaria 
Italiana  

CFI Italy 

EU ASP8 Ministry for infrastructures 
and transport - Rail 
Regulator's Office 

URSF Italy 

OP1 Ministry of Infrastructure and 
Energy of the Republic Serbia 

MIE Serbia 

OP2 The Ministry of Transport 
and Infrastructure-General 
Directorate for 
Infrastructure, Multimodal 
Transport and Private Sector 
Participation 

MTI Romania 

OP3 ALEXANDROUPOLIS PORT 
AUTHORITY S.A. 

OLA S.A. Greece 

 

 

2.3. Description of the Partnership 

 

The proposed partnership represents a significant geographical area of the SEE region (i.e. Balkan region, 
Black Sea Region, Adriatic Region, Danube region) where freight transport is a dominant sector and key 
ingredient for the competitveness of the region.  
 
Indeed, the partnership has been formed in such a manner so as to cover a significant part of the SEE 
freight distribution network. PPs from the South-Eastern part of the SEE area (i.e. Greece) represent the 
nearest Gate for goods transported from the Suez canal, Africa and the Middle East to markets of 
Southeastern Europe. PPs from the Black Sea region (i.e. Bulgaria, Romania) represent the links of Europe 
with Central Asia and the Caucasus, while PPs from the Adriatic (i.e. Albania, Croatia, Italy) represent key 
regions that link the SEE area with Western Europe. Of strategic importance is the fact that several PPs 
(mainly landlocked countries) are related to the area of the so-called Danube Region. The latter is of 
significant importance to the EU, as it is located at Europe's opening to the East. The expansion of the EU 
borders in 2007, transformed the Danube region into a gateway to South Caucasus and Central Asia, 
through the Black Sea.  The river offers transport and trade connections through an inland waterway to the 
European Union.  
 
To this end, the partnership creates a solid network of partners which covers the majority of the SEE region. 
More specifically, the  partnership comprises of National/Regional Authorities (LP, PP5, PP9) transport & 
terminal Operators as well as Port/River Authorities (PP2, PP10, PP11, PP12,PP13), Chambers of Commerce 
& Logistics Associations (PP7, PP8, PP7, PP10) as well as research institutes (PP1, PP3, PP4, PP6, PP14) 
aiming at supporting the creation of green intermodal freight transportation corridors and at the same time 
supporting the connection of ports to landlocked countries. This effort is enhanced due to the fact that: 
-National and Regional Authorities are important policy bodies, which are responsible for designing and 
implementing intermodal policies in their regions,  
-Transport & Terminal Operators as well as Port Authorities (including river authorities) will adopt and 
implement the project recommendations;  thus, have a great stake in participating actively in this project , 
-Chambers of Commerce & Logistics Associations are in direct consultation not only with freight forwarders 
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and transport operators, but also with SMEs of a wide range of business areas, who are highly affected by 
the transport sector, 
- Research Institutes in the field of transport will provide their expertise on the latest advances in the field 
of intermodal freight transport and green logistics. 
 
ASPs are of great importance for the project, especially for capitalization & harmonization of project 
results. Three ASPs out of 9 are Ministries responsible for designing & implementing national policies on 
the transport sector. Slovenian Railways, Port of Chioggia, as well as Compagnia Ferroviaria Italiana are 
significant freight operators while the Waterborne Transport Development Agency is the main body for the 
promotion of Inland Navigation, and modernization of waterways in Slovakia. Finally, Regione Marche is a 
major stakeholder of the -Ports Regional Plan-, as the Port of Ancona is located within the region & in a 
strategic position in the Adriatic sea.  The Port has also set up the Naval & Nautical Technologic District, and 
may contribute to the project with its related experience. All ASPs will significantly add value & benefit 
from the project as they will provide critical feedback, and they will participate actively in the capitalization 
activities of the project. 
 
In addition the GIFT partnership inludes 3 Observers (i.e. the Serbian & Romanian Ministries of Transport 
and the Port Authority of Alexandroupolis) who will support GIFT partners by providing data and critical 
information for the successful implementation of the WPs. 
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2.4. Project parners data 

2.4.1 LP 

2.4.1.1. Legal Identification Data 

Official name in English  Ministry of Development, Competitiveness, Infrastructure, Transport & 
Networks 

Full name in original 
language 

Υπουργείο Ανάπτυξης, Ανταγωνιστικότητας, Υποδομών, Μεταφορών & Δικτύων 

Abbreviation MITN-GR Country Greece 

NUTS II Region Attiki NUTS III Region Attiki 

Type of institution National public authority 

Legal status Public 

National tax number 090310533 

Official address 2 Anastaseos & Tsigante Str, Papagou, 10191 Greece 

Phone (30)-210-6508093 Mobile  

Fax (30)-210-6508081 e-mail e.papakosma@yme.go
v.gr 

Homepage www.yme.gov.gr 

Legal representative 

Name of the legal 
representative  

Mr Nikolaos Stathopoulos 

Position of legal 
representative 

General Secretary of transport 

Phone (30)-210-6508862 Mobile (30)-6977-295227 

Fax (30)-210-6508081 e-mail ggm@ypanyp.gov.gr 

Contact Person 

Name of contact person 
in project 

Mrs Elli Papakosma 

Position of contact 
person in project 

Minister's Consultant 

Phone (30)-210-6508093 Mobile (30)-6977-295227 

Fax (30)-210-6508081 e-mail e.papakosma@yme.go
v.gr 

 

 

2.4.1.2. Geographic scope of the LP activities 

  

National 
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2.4.1.3. Relevance of the proposed LP in this project (thematic competence) 

 

The mission of the Hellenic Ministry of Infrastructure, Transport and Networks is to provide conditions for 
high-speed, reliable, economically efficient and environmental friendly transport of passengers and goods 
from the source to the destination of traffic flows while maintaining the outmost degree of safety. In order 
to realize its mission, the Ministry of Transport provides co-ordinated, reliable and cost-effective 
functioning of the overall transport system. In this framework, the GIFT project is of great interest, as far as 
the Ministry is concerned, as it is coherent with its policies and strategies for a sustainable transport sector. 
 
The Hellenic Ministry of Infrastructure, Transport and Networks,has a solid knowledge in the following 
tasks:  
-plan and implement national and EU policy in the infrastructure, transport and networks sectors  
-create the appropriate institutional framework at European and international level for the development of 
top quality transport, mass-transit, telecom and postal services under conditions of healthy competition  
-ensure the safety of transport, mass-transit and telecommunications networks   
-promote the Information Society 
 - promote green transport and co-modality 
-contribute to the country economic development and to the improvement of its citizens quality of life in 
the areas falling under the Ministry responsibility. 
 

2.4.1.4. Partnership and management experience 

 

The Lead Partner, being a large public administration, holds great experience on project management and 
coordination as it continuously designs, implements and finalizes large scaled projects (i.e. Construction of 
Thriasio Pedio - ERDF 90.379.999 Euros, construction of the 2nd operational phase of Thriasio Pedio ERDF 
66.517.719 Euros etc). Moreover, the LP has designated staff members dedicated to management of large 
projects and has developed internal mechanisms, tools and procedures for coordinating and monitoring 
tasks, activities and milestones of demanding projects.  Adding to the above, the LP has already 
participated in various transnational EU funder projects and is familiar with all relevant procedures of 
project and financial management. Also, the participation of the LP to the SEE project (SEETAC) has 
generated valuable knowledge regarding all the procedures of the South East programme. Last but not 
least, the LP will be supported by an external expertise team of high-qualified staff members to the Project 
Management Team in order to secure the successful financial implementation and management of GIFT 
project. 
 

2.4.1.5. Description of previous participation to other relevant EU funded projects 

 

1.MED IN, a project submitted for proposition (under evaluation) for funding by the MED Strategic 
Programme (ERDF 308.400, Public Cofinancing 102.800) 
 
2.FUTUREMED, a project submitted  for proposition (under evaluation) for funding by the MED Programme 
(ERDF 120.000, Public Cofinancing 40.000) 
 
3.Construction of Thriasio Pedio freight centre and connecting line to railway network, a project in 
progress, which is about the 1st operational phase of the construction of the Thriasio Pedio freight centre 
and its connection to the main railway line of Patras, Athens,Thessaloniki (ERDF 90.379.999, Public 
Cofinancing 90.379.999) 
 
4.Construction of the 2nd operational phase of Thriasio Pedio and of the railway station at Zefyri, a project 
in progress, which is about the completion of the construction of the aforementioned freight centre and 
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railway connection, as well as the construction of a railway station at Zefyri (ERDF 66.517.719, Public 
Cofinancing 39.482.281) 
 
5.Construction of connecting railway line between Neo Ikonio (Piraeus port) and Thriasio Pedio freight 
centre, a project in progress, which is about the construction of the link of Port of Neo Ikonio (freight port) 
with the Thriasio freight centre, providing direct access to the Balkans, the Black Sea countries and the rest 
of Europe (ERDF 71.500, Public Cofinancing 71.500) 
 
6.SEETAC, a project funded under the South East Europe Programme (SEE), which is about the 
establishment and implementation of an effective and coordinated South East Europe Transport Axis 
framework, promoting and fostering the institutional cooperation between Pan-European Corridors 
structures and Member States, in order to reach the EU's objectives of (i) transparency & information 
reliability; (ii) harmonised and efficient institutional framework and (iii) rapid implementation of the 
transport priority projects. 
 

2.4.1.6. Overview of the LP’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

382,840.00 85.00 67,560.00 15.00 0.00 0.00 0.00 0.00 450,400.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 

 
 

 

Activities of the ERDF partner in non-EU countries of the Programme Area 
 

 

 

Sponsored EU ASP 

Beneficiary partner EU ASP2 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
 

Sponsored EU ASP 

Beneficiary partner EU ASP3 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
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2.4.2 ERDF PP1 

2.4.2.1. Legal Identification Data 

Official name in English  UNIVERSITY OF THE AEGEAN - RESEARCH UNIT 

Full name in original 
language 

Πανεπιστήμιο Αιγαίου – Ειδικός Λογαριασμός Έρευνας 

Abbreviation UoA Country Greece 

NUTS II Region Voreio Aigaio NUTS III Region Lesvos 

Type of institution University, higher education institution, research centre, scientific institution, 
college 

Legal status Governed by public law 

National tax number 90264862 

Official address LOFOS PANEPISTIMIOU N/A, Mytilini, 81100 Greece 

Phone (30)-2251-036700 Mobile  

Fax (30)-2251-036709 e-mail RU@AEGEAN.GR  

Homepage http://www.ru.aegean.gr/ 

Legal representative 

Name of the legal 
representative  

Professor ANGELIQUE DIMITRACOPOULOU 

Position of legal 
representative 

Vice Rector of Research & Strategic Management-Chairman of Research Unit  

Phone (30)-2251-036700 Mobile  

Fax (30)-2251-036709 e-mail adimitr@aegean.gr  

Contact Person 

Name of contact person 
in project 

Professor Ioannis Minis 

Position of contact 
person in project 

Professor in the Department of Financial & Management Engineering 

Phone (30)-2271-035450 Mobile (30)-6934-144267 

Fax (30)-2271-035458 e-mail i.minis@fme.aegean.g
r  

 

 

2.4.2.2. Geographic scope of the ERDF PP1 activities 
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National 
 

 

2.4.2.3. Relevance of the proposed ERDF PP1 in this project (thematic competence) 

 

The University of the Aegean was founded in 1984, and its schools are located on five islands of the Aegean 
Archipelago. The educational and research activities of the University relate to modern aspects of science 
and technology including environmental studies, information technologies, operations & engineering 
management, as well as business administration. The University of the Aegean is actively involved in 
supporting SMEs as well as public and private organizations. It has significant experience and has 
participated in various EU projects such as FP6, FP7, SEE, MED, ENPI, INTERREG, etc. 
 
The Laboratory of Design, Operations and Production Systems (DeOPSys Lab) situated at the Unversity of 
the Aegean will be the actual partner of the GIFT project.  DeOPSyS Lab is a leader in promoting the 
University collaboration with private companies and public authorities. During the last 10 years, the 
DeOPSyS lab has been involved in more than 15 European and National research projects with core activity 
the support of private and public firms in state-of-the-art technological development and technology 
transfer in the area of supply chain management and logistics. Most of its members are currently consulting 
various public and private organization in Greece and in Europe.  The lab focuses on the following research 
streams:  Advanced optimization techniques, Freight transportation, Intelligent Transportation Systems, 
Environmental sustainability of logistics operations (green logistics), Effects of IT and e-commerce on 
logistics, as well as Performance measurement, benchmarking and data collection in logistics.  
 
 
 
 

2.4.2.4. Description of previous participation to other relevant EU funded projects 

 

DeOPSys Lab has participated in the following projects in the transport sector: 
 
Mediterranean Intermodal Transit (TRANSit)/ MED Program:  The main objective of the project was to 
promote intermodality and interregional cooperation in the MED countries through the development and 
testing of an innovative web-platform that supports transport planning and execution operations 
  
Intelligent Port Systems (iPorts)/ INTERREG IIB:  iPORTS aimed at the overall enhancement of the 
competitiveness and development of the Southern Mediterranean regional ports by utilizing Intelligent 
Telematics Systems as a means to address the challenges faced by these ports to better serve their role as 
Intelligent Secure and Efficient Gateways for regional development and for promoting interregional, cross-
border, and transnational cooperation. 
 
Mobile Real-Time Supply Chain Execution (MORSE) / EU National Research Program: The basic goal of the 
research project was the design, development and evaluation of an intelligent fleet management system 
that incorporated innovative optimization techniques for real-time routing during freight deliveries in urban 
environment (city logistics). 
 
Courier Routing through Innovative Emulation Learning program (COURIEL) / EU National Research 
Program: The project was addressed to courier services employees who are involved in the task of routing 
planning (coordinators) and execution (postmen) and it includes the development of an innovative training 
application- in the form of a "simulation" game- through which the employees will be trained at the 
handling of their route- scheduled and dynamic/ ad hoc itineraries (through appropriate scenarios)- and will 
assimilate the methodologies of best routing and evaluation of their performance. 
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Management of Dynamic Requests in Logistic Services (MADREL) / EU National Research Program:  
The main scope of this project is the management of pick-up and delivery customer requests for the courier 
sector. The project aims at the design and implementation of an intelligent fleet management system, that 
incorporates two innovative event management mechanisms, a) a dynamic request handler, and b) the 
routing of planned deliveries in a multi-day framework. 
 
TransportNET/ EU Marie Curie Program:  It is a Network of leading University Groups involved in Transport 
Research and high-level Education, from several European countries, created in March 2003. Its purpose is 
to reinforce and stimulate the quality and efficiency of the research activities carried out by its members, 
and then to integrate some of those activities in research programs of higher complexity carried out at the 
network level. 
 

2.4.2.5. Overview of the ERDF PP1’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

294,814.00 85.00 52,026.00 15.00 0.00 0.00 0.00 0.00 346,840.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.3 ERDF PP2 

2.4.3.1. Legal Identification Data 

Official name in English  TRAINOSE S.A. 

Full name in original 
language 

ΤΡΑΙΝΟΣΕ Α.Ε. –Σιδηροδρομικές επιχειρήσεις επιβατών και εμπορευμάτων 

Abbreviation Trainose Country Greece 

NUTS II Region Attiki NUTS III Region Attiki 

Type of institution Transport authority 

Legal status Governed by public law 

National tax number 999645865 

Official address Karolou Str 1-3, Athens, 104 37 Greece 

Phone (30)-210-5297689 Mobile (30)-6951-785 307 

Fax (30)-210-5249131 e-mail e.katsaros@trainose.g
r 

Homepage http://www.trainose.gr  

Legal representative 

Name of the legal 
representative  

Prof. Athanasios Ziliaskopoulos 

Position of legal 
representative 

President and CEO 

Phone (30)-210-5297689 Mobile (30)-6951-785 307 

Fax (30)-210-5249131 e-mail e.katsaros@trainose.gr 

Contact Person 

Name of contact person 
in project 

Mr Vangelis Katsaros 

Position of contact 
person in project 

Safety, Security and Projects Special Adviser 

Phone (30)-210-5297689 Mobile (30)-6951-785307 

Fax (30)-210-524913 e-mail e.katsaros@trainose.g
r  

 

 

2.4.3.2. Geographic scope of the ERDF PP2 activities 
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National 
 

 

2.4.3.3. Relevance of the proposed ERDF PP2 in this project (thematic competence) 

 

Trainose is the Greek National Railway Company implementing multimodality in freight transport for 
national and international goods transportation. Excellent cooperation stands with other railway carriers in 
Southeastern Europe, Freight forwarders, Ports and all relevant stakeholders. Close cooperation with 
private sector can optimize the model of freight transport in implementation aera. TRAINOSE as a railway 
operator will be involved in the mapping and benchmarking of the current transport network in Greece and 
will also provide solid proposals for the reformation of the network into a greener intermodal transport 
system. TRAINOSE will also play a pivotal role during the testing of the proposed green transport corridors. 
 

2.4.3.4. Description of previous participation to other relevant EU funded projects 

 

Although TRAINOSE R&D department has been recently established, TRAINOSE participated as a 
subcontractor in FP6 transport project CREAM and is a partner of the FP7 ICT project REDUCTION, officially 
started September 2011 on CO2 emissions reduction and optimizing multimodal routing. Also significant 
project proposals that TRAINOSE is participating in, are under evaluation in National and European 
Initiatives (e.g. Greek National Research Programme "COOPERATION", Interreg Greece - Bulgaria, Interreg 
MED Strategic Project, etc) 
 

2.4.3.5. Overview of the ERDF PP2’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

180,710.00 85.00 31,890.00 15.00 0.00 0.00 0.00 0.00 212,600.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.4 ERDF PP3 

2.4.4.1. Legal Identification Data 

Official name in English  Regional Inter-University Consortium of Apulia Region 

Full name in original 
language 

Consorzio Interuniversitario Regionale Pugliese 

Abbreviation CIRP Country Italy 

NUTS II Region Puglia NUTS III Region Bari 

Type of institution Regional public authority 

Legal status Governed by public law 

National tax number 04763550722 

Official address VIA GIULIO PETRONI 15/F3, Bari, 70124 Italy 

Phone (39)-080-5520581 Mobile  

Fax (39)-080-5520532 e-mail cirp@cirp.it 

Homepage www.cirp.it 

Legal representative 

Name of the legal 
representative  

Professor Luigino Binanti 

Position of legal 
representative 

President 

Phone (39)-080-5520581 Mobile  

Fax (39)-080-5520532 e-mail luigino.binanti@unisa.it 

Contact Person 

Name of contact person 
in project 

Professor Leonardo Damiani 

Position of contact 
person in project 

Professor 

Phone (39)-080-5963286 Mobile  

Fax (39)-080-5963414 e-mail l.damiani@poliba.it 

 

 

2.4.4.2. Geographic scope of the ERDF PP3 activities 

  

Regional 
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2.4.4.3. Relevance of the proposed ERDF PP3 in this project (thematic competence) 

 

During the last decade, the research activities of the CIRP  through its several research partners, was 
focused in one of the most important policy for the sustainable development of the Puglia Region, the 
development of the Trans-European Transport Network (TEN-T).  
 Considering the geographic position of the Puglia Region, as one of the most relevant maritime access to 
the Core Transport Network that involves the Western Balkan, the CIRP was involved in different Regional, 
National and European projects.  
CIRP participated in these projects in order to provide innovative tools, studies and international platforms 
in order to facilitate the  exchange  of experiences between different stakeholders. CIRP also generated a 
series of proposals for the reduction of the negative environmental impact of the transport sector of the 
whole region. 
For these reasons the participation of the CIRP in this  proposal is coherent with the EU strategy for 
sustainable trasport development.  
 

2.4.4.4. Description of previous participation to other relevant EU funded projects 

 

CIRP has gained wide experience in European projects. A large number of projects funded under the 
various European programs  
- Interreg IIIA Italy-Slovenia:  TRASED and POR.PUL 
- Interreg/cards/Phare: MAP Project - Multimodal Adriatic Ports and ECOPORT 
- Interreg IIIA: WAP project  
- Programme TEN-T: WESTMED CORRIDORS,  Interact,  IONAS,  regards specifically the policy of the    
Transport and Environmental Issues 
 
Below are some recent EU projects in which it has been involved as LP or Partner: 
- ECOPORT8 - Environmental Management of Transborder Corridor Ports - SEE Programme 2007-2013 - 
Meas.2,2 
- GASATO  INTERREG/CARDS/Phare  2007-2008:INTRA RADAR 
 - INTERREG IIIA Greece-Italy 2000-2006  Axis I Meas. 1.2 
- Integrated Actions to Protect Coastal Areas from Anthropic Pollution and the Recovery of Water 
Resources   
- INTERREG IIIA  Greece-Italy 2000-2006  Axis III Meas. 3.1 Act.D2   WET SYS B  INTERREG/ CARDS IIIA  Italy-
Albania 2000-2006  Axis II Meas. 2.1 Act. 2 
- SITRUS - INTERREG IIIA  Italy-Albania 2000-2006  Axis II Meas. 2.1 Act. 2  
- INNOVA -INTERREG III B Archimed 
- HARTES-Holistic Approach to Reconfigurable Real Time Embedded Systems - VI FP  
- DEBRIS  Leonardo da Vinci Programme 
- Sustainable Commodity Chains  Asia Link Programme  
- Sea Land Systems for Coastal Management  LIFE Environment 
- INTEROP VI FP  
- RIPCORD ISEREST  VI FP  
-  Endothermic Technology for Energy Efficient Housing in the EU  V FP 
- CODE_COoperating for mobility Demand management Enhancement, NPP Italy-Albania INTERREG/ CARDS 
2004-2006 Axis I-Measure 1.1_Act. 2 
 
- PELAGOS -INTERREG IIIA Greece-Italy 2000-2006  Axis I Measure 2.1 act. D1 
- S.I.R.IA.R  INTERREG/CARDS IIIA  Italy-Albania 2000-2006  Axis I Actions D2 e D3 
- GE.CO  INTERREG/CARDS IIIA  Italy-Albania 2000-2006  Axis III Meas. 3.2 
- TEKNIKA EUROPIANE  INTERREG/CARDS IIIA  Italy-Albania 2000-2006  Axis II Measure 2.1 act.2 
- New Knowledge to Support Transport Policy in Albania  in partnership with the University of Metz, France 
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and Aristotle University, Thessalonica-Greece -TEMPUS IB - Joint EU Project 
 
 

2.4.4.5. Overview of the ERDF PP3’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

45,894.08 85.00 8,098.96 15.00 0.00 0.00 0.00 0.00 53,993.04 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 

 
 

 

Activities of the ERDF partner in non-EU countries of the Programme Area 
 

 

 

Sponsored EU ASP 

Beneficiary partner EU ASP8 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
 

 

 

 

 

 



SEE Programme  
 Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 

18/161 

 

 

2.4.5 ERDF PP4 

2.4.5.1. Legal Identification Data 

Official name in English  Fondazione Democenter-Sipe  

Full name in original 
language 

Democenter-Sipe centro servizi per l'innovazione e il trasferimento tecnologico 
societ-consortile a responsabilit-limitata 

Abbreviation Fondazione Democenter-Sipe  Country Italy 

NUTS II Region Emilia-Romagna NUTS III Region Modena 

Type of institution Other 

Legal status Governed by public law 

National tax number 01989190366 

Official address Strada Vignolese 905, Modena, 41125 Italy 

Phone (39)-0592-058146 Mobile  

Fax (39)-0592-058161 e-mail segreteria@democent
ersipe.it 

Homepage http://www.democentersipe.it/ 

Legal representative 

Name of the legal 
representative  

Eng Mantovani Alberto 

Position of legal 
representative 

President 

Phone (39)-0592-058146 Mobile  

Fax (39)-0592-058161 e-mail segreteria@democentersipe.it 

Contact Person 

Name of contact person 
in project 

Dr Davide Fava 

Position of contact 
person in project 

Consutant 

Phone (39)-0592-058147 Mobile (39)-3477300015 

Fax (39)-0592-058161 e-mail d.fava@democentersi
pe.it 

 

 

2.4.5.2. Geographic scope of the ERDF PP4 activities 
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Regional 
 

 

2.4.5.3. Relevance of the proposed ERDF PP4 in this project (thematic competence) 

 

Democenter-Sipe is a Centre for Innovation and Technology Transfer and its role will be the transfer of 
technologies into the transport sector.  Democenter will be able also  to support activities that deal with 
the mapping of current tecnologies and systems in the SEE transport network as well as participate in the 
organization of the Regional Agancies. Democenter will also provide  business models for the operation of 
the proposed Regional Agencies and will also assess the impact of new logistics and business organization 
of the territory. 
 
Democenter-Sipe has taken part in a regional project entitled "STIL - Tools Interoperability for Telematic 
Networks in business: Digital Integrated Logistics in Emilia Romagna", that aimed at the creation of a Virtual 
Logistics Centre as an important goal for the competitive development of the production system of Emilia 
Romagna. The Virtual Logistics Centre is a system of companies and logistics facilities that use the network 
in a consistent manner for establishing communication channels in order to coordinate and make its 
operations efficient.  
 
 

2.4.5.4. Description of previous participation to other relevant EU funded projects 

 

 - IPS-029077PR: TElematic MArket of services related to digital objects (TEMA), 
- IST-1999-14095: Understand the Consequences of the Adoption of tools and systems to support dynamic 
Networked and virtual organisations (UCANet), 
- IPS-2000-00029: Integration of design and PROduction activities in mechanical supply chain through e-
procurement and web based DOCument management applications (IPRODOC), 
- COOP-CT 2003-508101: Distribution network Relationship Management  (DRM), 
- COLL-CT-2004-5000352: Traceability of the Swine Value Chain: SMEs independence from famous 
trademarks (P2P), 
- FP6-015776: Development of Long-term shared vision on AMI Technologies for a Networked Agri-food 
sector (AMI@NETFOOD) 
- FP6-2002-IST-NMP-1: A knowledge-based manufacturing system, established by integrating Rapid 
Manufacturing, IST and Material Science to improve the Quality of Life of European Citizens through 
Custom-Fit Products (CUSTOM-FIT) 
- UK/05/B/F/PP-162_343: International Trade e-Learning Suite for SMEs (INTELS)  
- FP6-2004-TREN-3, IP project, 2005-2011 Hychain Minitrans - Deployment of innovative low power fuel cell 
vehicle fleets to initiate an early market for Hydrogen as an alternative fuel in Europe 
- UK/07LLP-LdV/TOI-012:  International Trade e-Learning Suite for SMEs plus three more European Partners 
(Spain, Lithuania, Slovenia)  (INTELS+) 
- UK/09/LLP-LdV/TOI-163_283: Energy Web Interface for Skills Enabling (ENERGYWise) 
- 510654-LLP-1-2010-UK-LEONARDO-LMP: Business Intermediary Oraganisations e-learning NETwork 
(BIOeNET) 
- FoF.NMP.2010-1, IP project, 2010-2013: Plug-and-produce COmponents and METhods for adaptive 
control of industrial robots enabling cost effective, high precision manufacturing in factories of the future 
(COMET). 
 

2.4.5.5. Overview of the ERDF PP4’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 
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EUR % EUR % EUR % EUR % EUR 

244,154.00 85.00 43,086.00 15.00 0.00 0.00 0.00 0.00 287,240.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 

 
 

 

Activities of the ERDF partner in non-EU countries of the Programme Area 
 

 

 

Sponsored EU ASP 

Beneficiary partner EU ASP1 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
 

Sponsored EU ASP 

Beneficiary partner EU ASP7 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
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2.4.6 ERDF PP5 

2.4.6.1. Legal Identification Data 

Official name in English  National Company - The Maritime Danube Ports Administration SA Galati 

Full name in original 
language 

Compania Nationala Administratia Porturilor Dunarii Maritime SA Galati 

Abbreviation CN APDM SA Galati Country Romania 

NUTS II Region Sud-Est NUTS III Region Galati 

Type of institution Regional public authority 

Legal status Governed by public law 

National tax number RO 11776466 

Official address Portului 34, Galati, 800025 Romania 

Phone (40)-0-236460070 Mobile  

Fax (40)-0-236460140 e-mail apdm@apdm.galati.ro  

Homepage www.romanian-ports.ro 

Legal representative 

Name of the legal 
representative  

Mr Petcu George 

Position of legal 
representative 

General Manager 

Phone (40)-0-236460070 Mobile (40)-0-736009511 

Fax (40)-0-236460140 e-mail manager@apdm.galati.ro 

Contact Person 

Name of contact person 
in project 

Mr Silviu Meterna 

Position of contact 
person in project 

Commercial Manager 

Phone (40)-0-236460660/112 Mobile (40)-0-744618623 

Fax (40)-0-236460140 e-mail projects@apdm.galati.
ro 

 

 

2.4.6.2. Geographic scope of the ERDF PP5 activities 
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Regional 
 

 

2.4.6.3. Relevance of the proposed ERDF PP5 in this project (thematic competence) 

 

The  Maritime Danube Ports Administration is in charge with the administration of the ports located on the 
Romanian maritime Danube stretch,  between Nm 12,5 - Rkm 160 & Rkm 251 - Rkm 285 and it manages 
three of the most important maritime Danube ports: Galati, Braila and Tulcea.  
The company is subordinated to the Romanian Ministry of Transport and Infrastructure and its main goal is 
that of using in an efficient and sustainable way the port grounds and infrastructure in order to stimulate 
IWT in general and  freight traffic in the CN APDM SA ports in particular. To this end, CN APDM SA is 
interested in helping build and being a part of the SEE intermodal transport networks that are going to be 
generated in the GIFT project. 
  
CN APDM SA Galati is directly asked for feedback by the Ministry of Transport and Infrastructure on 
matters regarding the amendment / update of the national legislation in the field of IW transport as well as 
on different points of view related to projects / policies / EU programmes in this field of activity (The Trans-
European Transport Network / TEN-T, Naiades, Platina). Furthermore, the company's experience with 
waste management can be considered as valuable input for the development of green SEE cooridors. 
 

2.4.6.4. Description of previous participation to other relevant EU funded projects 

 

CN APDM SA Galati is participating in two projects funded by the SEE programme:  
 
1) The WANDA Project - WAste management for inland Navigation on the DAnube (1st SEE Call) and  
2) The DaHar Project - Danube Inland Harbour Development (2nd SEE Call).  
 
Other projects funded from EU sources: 
 - The CODENAV Project - Collection system of waste generated by ships in the ports on the Maritime 
Danube  
-  Port infrastructure works-rehabilitation of berth no. 23 and 25, Braila port -  funded by the Sectoral 
Operational Programme for Transport in Romania (SOP-T);   
- The CAPRICO Project - Quality and efficiency by continuous training of human resources, funded by PHARE 
2005 Programme / 017-553.04.02.02.01.208, Economic and Social Cohesion Human Resources 
Development (2007 - 2008)  
 
Other projects funded from other sources:  
- The ILDE Project - Improvement of Intermodal Links to the Danube Estuary, funded by Flemish 
Government Financing Programme,  
- Works for reinforcement and defence of the Danube banks in Port of Isaccea / 2007 - 2008, funded by the 
European Bank of Investments, Law nr. 218 / 2006. 
 

2.4.6.5. Overview of the ERDF PP5’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

206,669.00 85.00 31,608.20 13.00 0.00 0.00 4,862.80 2.00 243,140.00 
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Revenues generated by 

the project 

No Amount:  0.00 
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2.4.7 ERDF PP6 

2.4.7.1. Legal Identification Data 

Official name in English  Institute of Traffic and Transport Ljubljana l.l.c. 

Full name in original 
language 

Prometni institut Ljubljana d.o.o. 

Abbreviation PI Country Slovenia 

NUTS II Region Zahodna Slovenija NUTS III Region Osrednjeslovenska 

Type of institution University, higher education institution, research centre, scientific institution, 
college 

Legal status Governed by public law 

National tax number SI34722645 

Official address Kolodvorska 11, Ljubljana, 1000 Slovenia 

Phone (386)-1-2914626 Mobile  

Fax (386)-1-2319277 e-mail info@prometni-
institut.si 

Homepage http://www.prometni-institut.si 

Legal representative 

Name of the legal 
representative  

Ph.D. Momčilo Šarenac 

Position of legal 
representative 

Manager 

Phone (386)-1-29124627 Mobile (386)-41-514512 

Fax (386)-1-2319277 e-mail momo.sarenac@prometni-
institut.si 

Contact Person 

Name of contact person 
in project 

D.Sc. Primož Kranjec 

Position of contact 
person in project 

Chief researcher 

Phone (386)-1-2914620 Mobile (386)-31-392017 

Fax (386)-1-2319277 e-mail primoz.kranjec@prom
etni-institut.si 
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2.4.7.2. Geographic scope of the ERDF PP6 activities 

  

National 
 

 

2.4.7.3. Relevance of the proposed ERDF PP6 in this project (thematic competence) 

 

The Institute of Traffic and Transport Ljubljana l.l.c. (Prometni institut Ljubljana d.o.o.) is a research 
organisation  founded by Slovenian Railways.  
The company conducts research and development projects in all traffic modes applied to the domestic and 
foreign market thus having established good cooperation with other research and academic organisations 
as well operational organisations such as railway operators, railway terminal operators and ports in 
Slovenia and Europe with a focus on Balkans area. 
The company specialises in research and development of transport technology, infrastructure, transport 
economics and law and transport IT&T. 
Moreover, the institute has developed projects related to transport development, analyses of efficiency of 
transport processes, regulation, management and organisation of transport, analysis and estimation of 
transport flows, analyses of infrastructure capacities and traffic operations. 
Recently, the company has been developing projects in intermodal analyses, especially piggy back transport 
in Slovenia and opportunities of intermodal infrastructure in Slovenia.  
 

2.4.7.4. Description of previous participation to other relevant EU funded projects 

 

Institute of Traffic has participated in the following projects: 
 
-TranSAFE-Alp - Connecting Transport regional networks to Security and emergency Advanced Strategy 
Frameworks of European and Alpine regions decisional platforms: in progress: 2013 
-REZIPE-Renewable Energies for Zero Emission Transport in Europe; Alpine Space, in course: 2013 
-ELAN-CIVITAS Mobilising citizens for vital cities -Ljubljana-Gent-Zagreb-Brno-Porto, in progress: 2013 
-Mediterranean Intermodal Transit-"TRANSIT" (Goal 3: MED), in course: 2012 
-INTERREG III B CADSES - REDECON (Regional Development along Corridors and Nodes), finished 2008; 
-Community initiative INTERREG III A Italija-Slovenija 2000-2006 ; Feasibility study-phase 3; New railway 
connection Triest-Divača 
- NTERREG III A Program Study of regional development of triangle Austria-Slovenia-Hungary, finished 2006; 
- INTERREG III B CADSES Programme entitled IMONODE-Efficient Integration of Cargo Transport Modes & 
Nodes in CADSES area, finished 2004; 
-EC, IEEA, "START" Short Term Actions to Reorganize Transport of Goods, finished 2009; 
- EC FP5, F-MAN (IST-2000-29542) Rail Car Asset Management. 
 

2.4.7.5. Overview of the ERDF PP6’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

252,654.00 85.00 0.00 0.00 0.00 0.00 44,586.00 15.00 297,240.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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Activities of the ERDF partner in non-EU countries of the Programme Area 
 

 

 

Sponsored EU ASP 

Beneficiary partner EU ASP4 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
 

Sponsored EU ASP 

Beneficiary partner EU ASP5 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
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2.4.8 ERDF PP7 

2.4.8.1. Legal Identification Data 

Official name in English  Verona Innovation - Special Agency of the Chamber of Commerce of Verona 

Full name in original 
language 

Verona Innovazione - Azienda Speciale della Camera di Commercio di Verona 

Abbreviation VERINN Country Italy 

NUTS II Region Veneto NUTS III Region Verona 

Type of institution Chamber of commerce, collective business support actor 

Legal status Governed by public law 

National tax number 3564980237 

Official address CORSO PORTA NUOVA 96, Verona, 37122 Italy 

Phone (39)-045-8085706 Mobile  

Fax (39)-045-8085841 e-mail euprojects@vr.camco
m.it 

Homepage www.veronainnovazione.it 

Legal representative 

Name of the legal 
representative  

Mr Maurizo Danese 

Position of legal 
representative 

President 

Phone (39)-045-8085706 Mobile  

Fax (39)-045-8085841 e-mail euprojects@vr.camcom.it 

Contact Person 

Name of contact person 
in project 

Ms. Elisabeth Graf 

Position of contact 
person in project 

EU projects officer 

Phone (39)-045-8085706 Mobile  

Fax (39)-045-8085841 e-mail elisabeth.graf@vr.cam
com.it 

 

 

2.4.8.2. Geographic scope of the ERDF PP7 activities 
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Local 
 

 

2.4.8.3. Relevance of the proposed ERDF PP7 in this project (thematic competence) 

 

Verona Innovazione (VERINN) Special Agency of the Chamber of Commerce of Verona. Represents the 
general interests of local companies (99.774 enterprises) and trade associations. Verinn aims at enhancing 
the economic development of the local territory, focusing on quality and innovation by development 
strategies, implementing projects and providing services. 
 Located at the crossroad of the North - South (corridor I) and the East-West axis (corridor V) it enjoys a 
strategic position. Therefore the Chamber of Commerce of Verona is partner of the "Interporto Quadrante 
Europa" Freight Village. This infrastructure system has made Verona an important centre for merchandise 
collection and distribution in Europe. The entire system has been conceived and operates by applying 
techniques of rail-road-air intermodal transport systems. 
Currently the Interporto Quadrante Europa shifts more than 6 million tonnes of goods by rail, subdivided 
into containers, semi-trailers, mobile and traditional wagons, and about 14 million tonnes of goods traffic 
by road.  
 

2.4.8.4. Description of previous participation to other relevant EU funded projects 

 

Verona Innovazione (VERINN) Special Agency of the Chamber of Commerce of Verona is participating in the 
following projects:  
 - Open -Alps: Open Innovation in Alpine SMEs (Alpine Space Programme)  
- CCC - Culture Capital Counts (Central Europe Programme) 
 

2.4.8.5. Overview of the ERDF PP7’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

233,486.50 85.00 41,203.50 15.00 0.00 0.00 0.00 0.00 274,690.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 

 
 

 

Activities of the ERDF partner in non-EU countries of the Programme Area 
 

 

 

Sponsored EU ASP 

Beneficiary partner EU ASP6 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
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2.4.9 ERDF PP8 

2.4.9.1. Legal Identification Data 

Official name in English  IFKA Public Benefit Non-Profit Ltd for the Progress of the Industry 

Full name in original 
language 

Iparfejlesztési Közalapítvány 

Abbreviation IFKA Country Hungary 

NUTS II Region Közép-Magyarország NUTS III Region Budapest 

Type of institution Other 

Legal status Governed by public law 

National tax number 19655220-2-42 

Official address Munkacsy M. u. 16, Budapest, 1063 Hungary 

Phone (36)-1-3122213 Mobile  

Fax (36)-1-3320787 e-mail info@ifka.hu 

Homepage www.ifka.hu 

Legal representative 

Name of the legal 
representative  

Dr. Krisztina Bardos 

Position of legal 
representative 

Managing director 

Phone (36)-1-3122213 Mobile (36)-30-203-3177 

Fax (36)-1-3320787 e-mail bardos@ifka.hu 

Contact Person 

Name of contact person 
in project 

Dr. Krisztina Bardos 

Position of contact 
person in project 

Managing Director 

Phone (36)-1-3122213 Mobile (36)-30-203-3177 

Fax (36)-1-3320787 e-mail bardos@ifka.hu 

 

 

2.4.9.2. Geographic scope of the ERDF PP8 activities 

  

Regional 
 



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 

31/161 

 

2.4.9.3. Relevance of the proposed ERDF PP8 in this project (thematic competence) 

 

IFKA  as  a  not-for-profit  foundation is serving  research-development  within  the  most  modern  
industrial  technologies  and  practical application  thereof. The main focus of IFKA lies in the areas of 
logistics, quality  assurance and  environmental  protection. 
IFKA plays bridging role between public administration and the corporate sphere through the analysis of 
economic needs, promoting national strategies, thus coordinates and links the various actors of business, 
science and policy making. As a background institution of the Ministry for National Economy IFKA supports 
the regional realisation of trade specific policies (logistics, SMEs, innovation) with special focus on 
sustainable development. 
IFKA conducts logistics research and formulates solutions in light of international tendencies. The results 
are utilised in the economy. IFKA acts as a link between economic actors and public administration while 
leverages its links with the Hungarian logistics actors to influence regional and local policies. IFKA is direclty 
linked to the development of inbound and outbound logistic industrial solutions at company level, such as 
road map design, freight transport optimalization, central storage system desing, cost optimalization. 
 IFKA has direct contacts with trade organisations, chambers, academic actors and other national and 
regional professional institutions. In the focus of IFKAs main projects are green supply chain solutions, 
integrated intermodal approach, environment-friendly logistic design in order to utilize its cross-
competences deriving from IFKAs logistic and environment organisational units. 
 

2.4.9.4. Description of previous participation to other relevant EU funded projects 

 

Since the last five years IFKA has been involved in several EU projects (FP7, SEE, LIFE+, Territorial 
Cooperation HU-SK, etc), as LP or partner, the number of international projects are growing fast. Indicative 
list: 
- REPROWIS, Reducing Production Waste by Industrial Symbiosis (HUSK/0901/2.1.2/0193, Hungary-Slovakia 
Cross-border Cooperation Program)  
- ISIM-TCC,  Industrial Symbiosis as an Innovative Method in Tackling Climate Change (LIFE08 
ENV/H/000291); 
- ENVIMPACT, Increasing the impact of Central-Eastern European environment research results through 
more effective dissemination and exploitation (FP7-ENV-2010-5.1.0-2-265275)  
- EVAL-INNO, Fostering Evaluation Competencies in Research, Technology and Innovation in the SEE Region 
- C_Liége, Clean Last mile transport and logistics management for Energy-Efficient local Governments in 
Europe (CIP-IEE) 
 CDP CEE, Carbon Disclosure Project in Central and Eastern Europe. Methods-TRANS-Syl: - Cooperation 
Programme. 
 

2.4.9.5. Overview of the ERDF PP8’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

243,261.50 85.00 28,619.00 10.00 0.00 0.00 14,309.50 5.00 286,190.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.10 ERDF PP9 

2.4.10.1. Legal Identification Data 

Official name in English  Executive Agency Maritime Administration 

Full name in original 
language 

Izpalnitelna Agencia Morska Administracia 

Abbreviation BMA Country Bulgaria 

NUTS II Region Yugozapaden NUTS III Region Sofia 

Type of institution National public authority 

Legal status Public 

National tax number 00 

Official address Diakon Ignatii 9, Sofia, 1000 Bulgaria 

Phone (359)-2-930 09 10 Mobile  

Fax (359)-2-930 09 20    e-mail bma@marad.bg 

Homepage www.marad.bg 

Legal representative 

Name of the legal 
representative  

Capt. Sergey Tzarnakliyski 

Position of legal 
representative 

Executive Director 

Phone (359)-2-930 09 10 Mobile  

Fax (359)-2-930 09 20    e-mail tzarnakliyski@marad.bg 

Contact Person 

Name of contact person 
in project 

Ms. Anna Natova 

Position of contact 
person in project 

Director of European Union, International Relations and Projects Department 

Phone (359)-2-930 09 39 Mobile  

Fax (359)-2-9300920 e-mail anna.natova@marad.b
g 

 

 

2.4.10.2. Geographic scope of the ERDF PP9 activities 
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National 
 

 

2.4.10.3. Relevance of the proposed ERDF PP9 in this project (thematic competence) 

 

As a state body, BMA executes the state transport policy in the filed of waterborne transport and ports in 
Bulgaria, observing the EU policy in the regional cooperation and transport development.  
BMA is responsible to apply the national vision for the development of the transport sector by 2020. BMA 
aims at transforming Bulgaria in a modern, safe and reliable transportation hub to satisfy the demand for 
high-quality transport services through enhancement of territorial and trans-national cooperation of the 
South East european countries. 
BMA will contribute to the achievement of the basic goal of the project, which is the identification and 
justification of the Green Transport Corridors in the South East Europe. More specifically, it will contribute 
at the mapping and benchmarking of  infrastructure, assets and processes of the current transport network 
as well as it will propose a series of suggestion for its reformation. It will also play a pivotal role in the 
formulation of innovative policies and norms that will enhnace and promote green intermodal freight 
transport in the SEE region.  
 

2.4.10.4. Description of previous participation to other relevant EU funded projects 

 

BMA participates in the following projects: 
 
1. WATERMODE Transnational network for the promotion of water-ground multimodal transport  (SEE 
Program) 
WATERMODE project is an EU territorial cooperation project leaded by the Venice Port Authority (IT) and it 
aimed to promote a better coordination between public stakeholders in the South East Europe (SEE) 
regions and to increase the competitiveness of the alternatives to road transport, especially valorizing the 
potentials of waterborne transport solutions. WATERMODE project objective is to promote the 
coordination between actors dealing with logistics for a better management of the transport policies and 
an efficient implementation of the multimodal logistics cooperation, especially exploiting the ground/water 
connections. 
 
2. Strengthening the administrative capacity of the Bulgarian Maritime Administration 
 In the period 2002-2004 the Bulgarian Maritime Administration and the Ministry of Transport, Public 
Works and Water Management of the Netherlands cooperated successfully aso that Bulgaria will be 
capable to: improving the performance of its maritime safety administrative institutions firstly as a Flag 
State and then as a Port State, taking care that there is a sufficient number of trained inspectors to apply 
the acquis related to maritime safety and the safety of vessels used on inland waterways; strengthening the 
legislative capacity and understanding of the BMA on the acquis so that Bulgaria will be capable to legally 
align its legislation so that full compliance with the acquis will be achieved; strengthening the BMA 
capacities so that Bulgaria is capable to adopt, implement and enforce in relation to maritime safety a 
secondary legislation, including rules for issuing ship certificates, carriage of dangerous goods and the 
registration of ships and seafarers. 
 
3. A twinning project 2005-2006. 
 For 16 months the Bulgarian Maritime Administration (BMA) and the UK Maritime and Coastguard Agency 
(MCA) cooperated to execute a twinning project on the introduction of TQMS in the BMA, aiming to 
achieve strengthening of the Bulgarian Maritime Administration to ensure adequate enforcement of the 
maritime safety aqcuis. The project was focused on the enforcement of harmonised Bulgarian legislation 
through the introduction and maintenance of a computerised Total Quality Management System (TQMS). 
Through the implementation of this project BMA has established and enforced a fully operational TQMS, 
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the whole BMA personnel was trained in the application of quality management in specific technical and 
administrative functions. 
 
4. A twinning project 2009. 
During the first half of 2009, BMA implemented a twinning project with the Finnish Maritime 
Administration entitled Capacity Building for Enhanced Control and Prevention of Marine Pollution 
Generated by Ships in the Black Sea. It addressed the capacity building of the Agency's Regional 
Directorates in Burgas and Varna with the aim to update and expand the National Plan to Combat Oil Spills 
and enhance the Directorates organizational and technical capacities for the implementation, inter alia, of 
the AFS convention and the pending accession of Bulgaria to the BWM convention. 
 
5. 2009-2011 Project NELI Cooperation-Network for Logistics and Nautical Education focusing on Inland 
Waterway Transport in the Danube Corridor Supported by Innovative Solutions within SEE Transnational 
Cooperation Programme 
 

2.4.10.5. Overview of the ERDF PP9’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

190,383.00 85.00 33,597.00 15.00 0.00 0.00 0.00 0.00 223,980.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.11 ERDF PP10 

2.4.11.1. Legal Identification Data 

Official name in English  Luka Koper, port and logistic system, d.d. 

Full name in original 
language 

Luka Koper, pristaniški in logistični sistem, d.d.  

Abbreviation KOPER Country Slovenia 

NUTS II Region Zahodna Slovenija NUTS III Region Obalno-kraska 

Type of institution Other 

Legal status Governed by private law 

National tax number SI 89190033 

Official address Vojkovo nabrežje 38, Koper, 6501 Slovenia 

Phone (386)-0-5 665 61 00 Mobile  

Fax (386)-5-63 95 020 e-mail masa.certalic@luka-
kp.si 

Homepage www.luka-kp.si 

Legal representative 

Name of the legal 
representative  

Mr Casar Robert 

Position of legal 
representative 

President of the Management Board 

Phone (386)-0-5 665 61 00 Mobile  

Fax (386)-0-5 639 50 20 e-mail robert.casar@luka-kp.si 

Contact Person 

Name of contact person 
in project 

Ms. Maša Čertalič 

Position of contact 
person in project 

Head of R&D 

Phone (386)-5-66 56 919 Mobile (386)-31316926 

Fax (386)-5-63 95 020 e-mail Masa.Certalic@luka-
kp.si 

 

 

2.4.11.2. Geographic scope of the ERDF PP10 activities 
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Transnational 
 

 

2.4.11.3. Relevance of the proposed ERDF PP10 in this project (thematic competence) 

 

Situated on Pan-European Transport Corridor V the Port of Koper - with its 16 million tons of handled cargo 
- is the major generator of cargo traffic in Slovenia. The port area as well as all the terminals in the Port of 
Koper are operated by the company Luka Koper, which is the main actor operating in the Slovenian 
maritime sector. With the mission of developing a green port in the future, Luka Koper, with a land modal 
split privileging the railway transportation, is very active in EU projects in the field of intermodality & 
multimodality, ICT optimisation and reduction of negative impacts of port and transport activities on the 
environment. In the proposed project Luka Koper will play an active role in the activities of mapping, 
benchmarking, reforming the SEE transport network, sensibilazing Slovene public and private actors to GIFT 
objectives.  
 

2.4.11.4. Description of previous participation to other relevant EU funded projects 

 

Luka Koper has participated successfully in the following projects: 
 
- SONORA (CE): The project aims to develop accessibility in South North direction, between the Adriatic and 
Baltic seas. 
- CLIMEPORT (MED): The Climeport project encourages Mediterranean ports to combat climate change 
reducing greenhouse emissions and fostering a better use of    energy in order to achieve sustainable 
development in port communities.  
- WATERMODE (SEE): The project aims to promote, improve and co-ordinate the implementation of 
transport policies  which involve the efficient employment of multimodal logistics services  that will 
increase the exploitation of maritime transport routes - which are more environment-friendly - in relation 
to overland transport as well as establish efficient connections. 
- BACKGROUNDS (MED): It is aimed at identifying the elements which enhance a ports' competitiveness 
through efficient collaboration with production systems and industry in their hinterland, and vice versa 
- HINTERPORT (MARCO POLO): It aims at establishing a  Forum of stakeholders functioning as a reference 
entity for the intermodality features in the port-hinterland integration.  
- PORTA (MED):The project's goal is to define and implement common strategies and integrated 
transport/land use planning procedures for increasing the role of ports as strategic key actors of the 
maritime and logistics development and as a gateway to access the inner regions. 
 - ADRIA-A (CROSS BORDER SLOVENIA-ITALY): Adria A wants to improve the accessibility on both sides of 
the border with the creation of the Italian-Slovenian transport system of light railway for passengers. 
 - MOS4MOS (TEN-T): The project is focused in introducing and improving ICT in the   Motorways of the Sea 
- SETA (SEE):The main objectives is to prepare the implementation of measures for the improvement of 
accessibility and logistic workflow as a basis for regional development and the reduction of greenhouse gas 
emissions in South-East Europe.  
- SEEMARINER (SEE):The project is focusing on mitigating environmental risks arising from the 
transportation of dangerous goods in marine areas and rivers by applying an integrated system for the joint 
prevention and response procedures, enhanced monitoring of maritime and river traffic and increased co-
ordination capacity for the mobilization of the relevant authorities and stakeholder groups. 
- SAFEPORT (CROSS BORDER SLOVENIA - ITALY): The project is promoting the development of strategies 
and common plans to eliminate and reduce environmental risks in the ports of Ravenna, Chioggia, Venice, 
Monfalcone, Nogaro, Trieste and Koper. 
 

2.4.11.5. Overview of the ERDF PP10’s budget 
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ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

188,351.50 85.00 0.00 0.00 0.00 0.00 33,238.50 15.00 221,590.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.12 ERDF PP11 

2.4.12.1. Legal Identification Data 

Official name in English  CER Hungary-Central European Railway Cargo, Trading and Services Privately 
Held Company Limited by Shares 

Full name in original 
language 

CER Hungary Közép-Európai Vasúti Árufuvarozási, Kereskedelmi és Szolgáltató 
Zrt 

Abbreviation CER Hungary Co Country Hungary 

NUTS II Region Közép-Magyarország NUTS III Region Budapest 

Type of institution Other 

Legal status Governed by private law 

National tax number 13343512-2-43 

Official address Konyves Kalman krt. 16, Budapest, 1097 Hungary 

Phone (36)-14763486 Mobile  

Fax (36)-14763488 e-mail info@cer.hu 

Homepage www.cer.hu 

Legal representative 

Name of the legal 
representative  

Mr Marton Kukelly 

Position of legal 
representative 

CEO 

Phone (36)-14763486 Mobile (36)-302485857 

Fax (36)-14763488 e-mail info@cer.hu 

Contact Person 

Name of contact person 
in project 

Mr Vladimir Kocsubej 

Position of contact 
person in project 

Deputy CEO for Strategy 

Phone (36)-14763486 Mobile (36)-04401061 

Fax (36)-14763488 e-mail vladimir.kocsubej@cer
.hu 

 

 

2.4.12.2. Geographic scope of the ERDF PP11 activities 
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National 
 

 

2.4.12.3. Relevance of the proposed ERDF PP11 in this project (thematic competence) 

 

CER is privately owned, established in 2004 for the purpose of railway freight forwarding in inland, export-, 
import- and transit traffic. It is the 3rd largest rail operator in Hungary (this sector is all private as cargo 
company of the HU Railway was privatized). 
CER deals also with freight forwarding and logistics consultancy. It has a well-experienced and dedicated 
staff (16 full and 46 part-timers) and has also launched the establishment of rail cargo companies in other 
SEE countries. Management and staff is fully aware of the HU policies, strategies and have a first-hand 
experience in rail cargo legislation and policies of the SEE area. 
Therefore CER is committed to participate in such a strategic-level project which is aiming at synthesising 
current situation and existing strategies and propose new ones as well as develop ICT and intermodal 
transport sustainability, which are also in-line with the efforts of the Partner. 
 

2.4.12.4. Description of previous participation to other relevant EU funded projects 

 

CER was involved in an FP6-funded RETRACK Consortium in which new and upcoming European rail freight 
operators, experienced IT, training specialists and leading European research, development organisations 
involved to design, develop and implement a new and innovative trans-European rail freight service 
concept, starting with the rail corridor at Rotterdam to Constanza and on to the Black Sea area and Turkey.  
The chosen trans-European corridor is with a high potential for a modal shift of cargo from road to rail, 
creating an effective and scalable freight corridor between high growth areas in W and E-Europe. With the 
new concept, partners wanted to demonstrate that rail freight services on trans-European corridors can be 
successfully offered as a genuine competitive alternative to road haulage. CER participated in the project as 
developer, cooperating in the research and planning phase and also as a rail freight operator in testing and 
piloting and executing the learnings of the project. 
 

2.4.12.5. Overview of the ERDF PP11’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

0 0 0 0 0 0 0 0 0 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.13 ERDF PP12 

2.4.13.1. Legal Identification Data 

Official name in English  Baja Public Port Ltd. 

Full name in original 
language 

Bajai Országos Közforgalmú Kikötőműködtető Kft. 

Abbreviation Bajai OKK Kft. Country Hungary 

NUTS II Region Dél-Alföld NUTS III Region Csongrád 

Type of institution Transport authority 

Legal status Governed by public law 

National tax number 11870096-2-03 

Official address Szentjánosi 12, Baja, 6500 Hungary 

Phone (36)-79-422-502 Mobile  

Fax (36)-79-422-502 e-mail info@portofbaja.hu 

Homepage www.portofbaja.hu 

Legal representative 

Name of the legal 
representative  

Mr László Nagy 

Position of legal 
representative 

Managing Director 

Phone (36)-79-422-502 Mobile (36)-30-9384-100 

Fax (36)-79-422-502 e-mail info@portofbaja.hu 

Contact Person 

Name of contact person 
in project 

Mrs Timea Bakos 

Position of contact 
person in project 

Head of Bureau 

Phone (36)-79-422-502 Mobile 30-474-8675 

Fax (36)-79-422-502 e-mail info@portofbaja.hu 

 

 

2.4.13.2. Geographic scope of the ERDF PP12 activities 

  

Local 
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2.4.13.3. Relevance of the proposed ERDF PP12 in this project (thematic competence) 

 

Port of Baja is the 2nd largest port in Hungary also the border port towards the Balkan countries on the 
Danube. Its utilization company, Baja Public Port Ltd-was founded in 1999- is owned by the state, 
municipality and a private investor. The area of the Port consists of 21 hectars, including all kind of loading 
and storage services as well as a Ro-Ro terminal. It is also nominated as a National Public Port. 
The port has a small staff of 4 people therefore it will involve external experts to support project 
implementation. Port is member of national-level associations and well-connected to strategy/policy levels. 
Via this project the aim is to support the green transportation, develop new relationships, involve and 
increase cargo volumes towards the Balkan and boost existing trade links to increase the amount of cargo 
on water as a green transport mode. Also Port of Baja aims at including project results into regional and 
national strategies via its public owners. 
 

2.4.13.4. Description of previous participation to other relevant EU funded projects 

 

1) Development of the availability and transport infrastructure of Baja Public Port. (HU ERDF-OP) Project 
budget: 232.284.277 HUF, grant: 185.804.193 HUF. 
2) Establishment of Baja Public Port and Intermodal Logistic Service Centre (HU ERDF-OP) Budget: 
40.000.000.000 HUF, grant: 137.500.000 HUF for FS. 
3) PP in ILDE -Intermodal Links to the Danube Estuary- (303.955 EUR) Examined the feasibility of 
development an efficient and cost effective inland navigation via Flanders, Romania, Bulgaria, Hungary and 
Serbia. Supported by the Flemish Aid Programme. 
4) Pilot activity co-operator in SEE-funded WANDA. 
5) EE in RISING: preparation of HU-study to identify, integrate and further develop River Information 
Services in order to efficiently support Inland Waterway Transport and logistics operations. 
 

2.4.13.5. Overview of the ERDF PP12’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

147,237.00 85.00 17,322.00 10.00 0.00 0.00 8,661.00 5.00 173,220.00 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.14 IPA-I PP1 

2.4.14.1. Legal Identification Data 

Official name in English  Regional Chamber of Commerce and Industry Krusevac 

Full name in original 
language 

Regionalna privredna komora Krusevac 

Abbreviation RCCI Krusevac Country Serbia 

NUTS II Region  NUTS III Region  

Type of institution Chamber of commerce, collective business support actor 

Legal status Governed by public law 

National tax number 102040589 

Official address Balkanska 63 / IV, Krusevac, 37000 Serbia 

Phone (381)-37-441128 Mobile  

Fax (381)-37-442919 e-mail krusevac@komora.net 

Homepage www.komoraks.co.rs 

Legal representative 

Name of the legal 
representative  

Mr Nenad Trifunovic 

Position of legal 
representative 

President 

Phone (381)-37-441128 Mobile (381)-63625047 

Fax (381)-37-442919 e-mail nenad.trifunovic@komora.net 

Contact Person 

Name of contact person 
in project 

Mrs Dusica Vukcevic Stojiljkovic 

Position of contact 
person in project 

Expert Associate 

Phone (381)-37-441128 Mobile (381)-631081005 

Fax (381)-37-442919 e-mail dusica.vukcevic@kom
ora.net 

 

 

2.4.14.2. Geographic scope of the IPA-I PP1 activities 
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Regional 
 

 

2.4.14.3. Relevance of the proposed IPA-I PP1 in this project (thematic competence) 

 

RCCI Krusevac is a part of the Chamber Network of Serbia, which is transcended through Serbial Chamber 
of Commerce, with the aim of more efficient connecting of work and business, of coordination of special 
and common interests, of promoting business conditions and of resolving of common interests and other 
issues significant for economic activities. 
 Through its activities  the Chamber realizes close cooperation with Serbian Chamber of Commerce and 
with other Regional Chambers of Commerce, with Republic and Province institutions, with the 
representatives of foreign Chambers in the country, of science and research institutions and faculties, with 
country and local authorities. 
One of the main goals of RCCI Krusevac and it's ecconomy is enhansing trade in the country, region and 
abroad. There had been increases in the amount of commuter and commercial traffic that comes to and 
crosses through the area. Increased use of delivery through intermodal transport will have significant 
impact to the business community in the Region. These increases affect not only our highway use and 
highway capacity but our rail and river ports capacity as well. For businesses, the economic effect of timely 
transportation has never been greater. Delays in the transport of cargo translates to an increased cost both 
for the supplier and customer. 
 Improvements to the intermodal transportation system can increase its efficiency and provide cost savings 
to area businesses. RCCI Krusevac is representative of the business comunity in the Region and Serbia and 
will be a competent partner in GIFT project, considering that business community is an interested party.  
 

2.4.14.4. Description of previous participation to other relevant EU funded projects 

 

-2011 - Enhancing the competitiveness of the Serbian fruit and vegetable processing companies (EU 2010 
SEDR2 Call): The main activity of the Project is the formation of the Association of the fruit and vegetable 
producers from Centarl Serbia and the development of a logistics network for the management of 
perishable food across the country 
-2011 - The value chain of the Serbian wine of high quuality-Vine of Knights (EU 2010 RSEDR2 Call): The 
main activity of the Project is the support and further development of Serbian vineries. Innovative logistics 
processes for the management of the wine supply chain will also be developed with emphasis on 
warehousing and transport.  
 

2.4.14.5. Overview of the IPA-I PP1’s budget 
 

IPA Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

172,978.32 85.00 0.01 0.00 0.00 0.00 30,525.58 15.00 203,503.90 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.15 IPA-I PP2 

2.4.15.1. Legal Identification Data 

Official name in English  Intermodal Transport Cluster 

Full name in original 
language 

Klaster intermodalnog prijevoza 

Abbreviation KIP Country Croatia 

NUTS II Region Jadranska Hrvatska NUTS III Region Primorsko-goranska 
županija 

Type of institution Non-governmental or non profit organisation 

Legal status Governed by public law 

National tax number 1979388 

Official address Pomerio 22, Rijeka, 51000 Croatia 

Phone (385)-51-344 252 Mobile (385)-91-250 6266 

Fax (385)-51-344 308 e-mail zgaljic@shortsea.hr 

Homepage www.shortsea.hr/ 

Legal representative 

Name of the legal 
representative  

Mr. Zgaljic Drazen 

Position of legal 
representative 

Director 

Phone (385)-51-344 252 Mobile  

Fax (385)-51-344 308 e-mail zgaljic@shortsea.hr 

Contact Person 

Name of contact person 
in project 

Mr. Dražen Žgaljić 

Position of contact 
person in project 

Director 

Phone (385)-51-344 252 Mobile (385)-91-250 6266 

Fax (385)-51-344 308 e-mail zgaljic@shortsea.hr 

 

 

2.4.15.2. Geographic scope of the IPA-I PP2 activities 
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National 
 

 

2.4.15.3. Relevance of the proposed IPA-I PP2 in this project (thematic competence) 

 

KIP is a  public non-profit association established on the initiative of Croatian Ministry of Sea, Transport and 
Infrastructure in 2005. The association focuses on the promotion and development of intermodal transport 
in Croatia. Our members are all Croatian maritime port authorities, ports, Croatian railways, major agents 
and freight forwarders and other interest organisations as Croatian association of road transporters, 
Croatian association of maritime agents, etc. Our main activities are mainly the promotion of intermodal 
transportation in Croatia and in the SEE region, R&D projects and implementation of IT logistic systems in 
entire Croatian intermodal transport system, and the provision of consultancy services. 
 

2.4.15.4. Description of previous participation to other relevant EU funded projects 

 

KIP is paricipating in the IPA Adriatic CBC projects ADRIMOB and AdriaticMoS.  KIP is  actively involved in all 
activities and leading several WPs. 
 KIP is also involved in INTERREG III projects Adriatic3S as partners and APLOMB, ADRIFORM and PORTUS as 
observers.  
In addition, KIP is  member of the Steering Committee of FP7 project PROPS. 
 

2.4.15.5. Overview of the IPA-I PP2’s budget 
 

IPA Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

0 0 0 0 0 0 0 0 0 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.16 IPA-I PP3 

2.4.16.1. Legal Identification Data 

Official name in English  Institute of Transport 

Full name in original 
language 

INSTITUTI I TRANSPORTIT  

Abbreviation IoT Country Albania 

NUTS II Region  NUTS III Region  

Type of institution National public authority 

Legal status Governed by public law 

National tax number K51725029T 

Official address Rruga e Kavajës Nd. 39; H.3; Ap.3; Njësia Bashkiake Nr. 10, Tirana, 1001 Albania 

Phone (355)-422-50057 Mobile  

Fax (355)-422-50057 e-mail adriana.pellumbi@ital.
gov.al 

Homepage   www.ital.gov.al 

Legal representative 

Name of the legal 
representative  

Ms Brikena Tare 

Position of legal 
representative 

Director 

Phone (355)-422-50057 Mobile (355)-672040662 

Fax (355)-422-50057 e-mail brikena.tare@ital.gov.al 

Contact Person 

Name of contact person 
in project 

Mr Shkelqim Gjevori 

Position of contact 
person in project 

Chief of projects & studies sector  

Phone (355)-422-50057 Mobile  

Fax (355)-422-50057 e-mail shkelqim.gjevori@ital.
gov.al 

 

 

2.4.16.2. Geographic scope of the IPA-I PP3 activities 
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National 
 

 

2.4.16.3. Relevance of the proposed IPA-I PP3 in this project (thematic competence) 

 

The Institute of Transport ( IoT) is a public institute specialized in studies for all modes of transport in 
transport planning, transport infrastructure, traffic engineering policies and legislation as well as provided 
consultancy services and been an active partner in various regional projects. 
 
The actual mission of Institute of Transport is:  
- the establishment of transport sector database,  
- to support the Ministry in charge of transport issues with data and analytical tools to develop policies and 
strategies for the transport sector, 
- to maintain and update the Albanian National Transport Plan  and associated investment programs,  
- to assist the Ministry, in charge of transport issues, in reviewing and updating of transport sector policies, 
regulations and institutional reforms, 
 - to carry out works and other study services for third parties in the field of transport, such as urban traffic 
and signaling plans for towns, for the national traffic on the road network and their updating, evaluation, 
opponents, expertise, training etc.  
- to take part as a consultant or local partner in regional and foreign projects in the field of transport 
 
Based on the mision and priorities  of   IoT,  GIFT project represents the ideal instrument to promote 
innovative green intermodal freight transport corridors in the SEE region. IoT will be involved in various 
activities that deal with the mapping, benchmarking and assessment of EU policies, strategies and norms, 
as well as in other activities that deal with the pilot testing of the proposed green corridors. Finally, IoT will 
have an active role in capitalization and dissemination activities.  
 

2.4.16.4. Description of previous participation to other relevant EU funded projects 

 

The Institute of Transport ( IoT) has participated successfully in the following projects: 
 
1. Surveillance and information system of the Adriatic SISA Roads (2004-2006) (INTERREG IIIA)  
2. Technical Assistance in Developing a Training Network for Human Resources in the Logistics and 
Transport Sectors ADRIAFORM (2007-2008) 
3.  Cooperating for Mobility Demand Management Enhancement, CODE (2007-2008) (INTERREG/CARDS 
IIIA)  
4. Integration of Logistics and Transport within Relations between Italy and Balkans, ITALBALK Project 
5. Developing of Motorways of Sea system in Adriatic region, ADRIATICMoS (2010-2013) 
6. South Eastern Europe Marine and River Integrated System for Monitoring the Transportation of 
Dangerous Goods,SEE MARINER (2010- 2013) 
 

2.4.16.5. Overview of the IPA-I PP3’s budget 
 

IPA Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

0 0 0 0 0 0 0 0 0 
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2.4.17 EU ASP1 

2.4.17.1. Legal Identification Data 

Official name in English  Marche Region - Great Communication Infrastructures, Viability and Public 
Waters Department 

Full name in original 
language 

Regione Marche - P.F. Grandi Infrastrutture di Comunicazione, Viabilita e 
demanio Idrico 

Abbreviation Marche Region Country Italy 

NUTS II Region Marche NUTS III Region Ancona 

Type of institution Regional public authority 

Legal status Public 

National tax number 00481070423 

Official address Via Palestro 19, Ancona, 60125 Italy 

Phone (39)-0-71 8063741  Mobile  

Fax (39)-0-71 8063013 e-mail cinzia.montironi@regi
one.marche.it 

Homepage www.regione.marche.it 

Legal representative 

Name of the legal 
representative  

Mr Giorgio Occhipinti 

Position of legal 
representative 

Director of Marche Region - Great Communication Infrastructures, Viability and 
Public Waters Department 

Phone (39)-0-71 50117337 Mobile  

Fax (39)-0-71 50117429 e-mail giorgio.occhipinti@regione.mar
che.it 

Contact Person 

Name of contact person 
in project 

Mrs Cinzia Montironi 

Position of contact 
person in project 

Head of the Logistics and Great Rail and Inter-modal Infrastructures Office 

Phone (39)-0-71 8063741  Mobile  

Fax (39)-0-71 8063013 e-mail cinzia.montironi@regi
one.marche.it 
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2.4.17.2. Geographic scope of the EU ASP1 activities 

  

Regional 
 

 

2.4.17.3. Relevance of the proposed EU ASP1 in this project (thematic competence) 

 

Marche Region acted as Lead Partner in the framework of two INTERREG projects (transport oriented) and 
coordinated 23 partners from 7 different countries of the CADSES area, implementing 19 pilot projects. It 
has a proven ability to manage wide and international partnerships with skilled human resources, specific 
equipment and premises. In terms of budget, the Department of Transport manages an annual total budget 
of almost 80 million Euro. 
Marche Region has been playing a very active role in the Interregional Working Group for the definition of 
the Adriatic Cross Border and Transnational Operative Programme under Interreg III scheme. Since 2000, 
significant international actions and events have been held in Marche Region (i.e. approval of the Ancona 
Chart, Adriatic Cities Forum, International Conference on Adriatic-Ionic security and co-operation). 
 

2.4.17.4. Description of the added value of its participation 

 

Marche Region will provide the regional perspective (infrastructure, assets, processes, ICT) in intermodal 
freight transportation in Italy. It will also provide feedback on the key milestones activities of the project 
and attend dedicated workshops that we deal with the formulation of proposals. Marche Region will create 
liaisons with other relevant organisations from the SEE Europe and will participate in the formulation of the 
Green Intermodal Freight Transport Strategy in the SEE Area. Finally, it will disseminate outcomes of the 
project to local/regional transport operators (e.g. Port of Ancona) 
 

2.4.17.5. Description of the involvement of the partner in the project 

 

Marche Region will provide input (i.e. information about the infrastructure, assets, processes and ICT of 
Italy) concerning the mapping of current status of the transport network of Corridor V. It will also provide 
suggestions for the reformation of Corridor V to a more environmental friendly and safe transport network. 
Marche Region will also have an important role during the formulation of the SEE Corridor Operation 
Aganecies and will also provide input in the development of the regional, economic, social and 
environmental impact study.    
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2.4.18 EU ASP2 

2.4.18.1. Legal Identification Data 

Official name in English  WATERBORNE TRANSPORT DEVELOPMENT AGENCY 

Full name in original 
language 

Agentúra rozvoja vodnej dopravy 

Abbreviation ARVD Country Slovakia 

NUTS II Region Bratislavsky kraj NUTS III Region Bratislavsky kraj 

Type of institution Other 

Legal status Governed by public law 

National tax number 2023172811 

Official address Námestie slobody 6, Bratislava, 810 05 Slovakia 

Phone (421)-2-594 94 753 Mobile  

Fax (421)-2-524 54 057 e-mail michaela.sotakova@ar
vd.gov.sk 

Homepage www.arvd.gov.sk 

Legal representative 

Name of the legal 
representative  

Ing. Vladimír Novák 

Position of legal 
representative 

Director 

Phone (421)-2- 594 94 752 Mobile (421)-917 957 270 

Fax (421)-2-524 54 057 e-mail vladimir.novak@arvd.gov.sk 

Contact Person 

Name of contact person 
in project 

Mrs Miroslava Tegelhoffova 

Position of contact 
person in project 

Consultant 

Phone (421)-2-594 94 543 Mobile (421)-917 957 270 

Fax (421)-2-524 54 057 e-mail miroslava.tegelhoffova
@arvd.gov.sk 

 

 

2.4.18.2. Geographic scope of the EU ASP2 activities 
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Regional 
 

 

2.4.18.3. Relevance of the proposed EU ASP2 in this project (thematic competence) 

 

The WATERBORNE TRANSPORT DEVELOPMENT AGENCY is managed by the Minister of Transport, 
Construction and Regional Development of the Slovak Republic. The agency plays a pivotal role in the 
development and implementation of new technologies and operating systems for waterways. It also 
participates in the development and modernization of waterways in accordance to the approved national 
transport policy. Finally, the Agency implements pilot projects to develop intermodal transport axes in the 
SEE region.   
 
  
 
 

2.4.18.4. Description of the added value of its participation 

 

WATERBORNE TRANSPORT DEVELOPMENT AGENCY will provide significant input in the formulation of 
transport network proposals due to its experience in development and modernization of waterways and 
other necessary structures and systems for the operation and management of water transport. It will also 
provide its expertise in the development and implementation of new technologies and operating systems  
for freight transport execution. Finally, through its cooperation with relevant governmental bodies, it can 
provide input in EU and Regional policies, strategies and norms as well as in Joint Transnational activities.  
 

2.4.18.5. Description of the involvement of the partner in the project 

 

WATERBORNE TRANSPORT DEVELOPMENT AGENCY will provide an overview of the development of inland 
navigation, ports and waterways in the Danube Region (mapping of current IWW transport network). It will 
also give  feedback on the key milestones activities of the project and attend dedicated workshops. The 
Agency will provide its point of view during the proposal synthesis concerning the reformation of the SEE 
transport network (Corridor VII) and will  participate in the pilot testing of the proposed green intermodal 
freight corridors. Finally it will take part in the formulation of the Green Intermodal Freight Transport 
Strategy in the SEE region. 
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2.4.19 EU ASP3 

2.4.19.1. Legal Identification Data 

Official name in English  Ministry of Transport Construction and Regional Development of the Slovak 
Republic 

Full name in original 
language 

Ministerstvo dopravy, výstavby a regionálneho rozvoja Slovenskej republiky 

Abbreviation Slovak Transport Ministry Country Slovakia 

NUTS II Region Bratislavsky kraj NUTS III Region Bratislavsky kraj 

Type of institution National public authority 

Legal status Public 

National tax number 304 160 94 

Official address Namestie slobody 6, Bratislava, 810 05 Slovakia 

Phone (421)-259494245 Mobile  

Fax (421)-252442245 e-mail pavol.marusinec@min
dop.sk 

Homepage www.mindop.sk 

Legal representative 

Name of the legal 
representative  

Ing. CSc. Jiří Kubáček 

Position of legal 
representative 

General director of section of rail transport 

Phone (421)-59494426 Mobile  

Fax (421)-5244 2245 e-mail jiri.kubacek@mindopr.sk 

Contact Person 

Name of contact person 
in project 

Mgr. Pavol Marusinec 

Position of contact 
person in project 

chief state councelor / init of co/modalitz &logistics 

Phone (421)-259494223 Mobile  

Fax (421)-252442245 e-mail pavol.marusinec@min
dop.sk 

 

 

2.4.19.2. Geographic scope of the EU ASP3 activities 
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National 
 

 

2.4.19.3. Relevance of the proposed EU ASP3 in this project (thematic competence) 

 

The Ministry of Transport Construction and Regional Development of the Slovak Republic plans and 
implements the national transport policy of Slovakia. It also creates the appropriate institutional framework 
at European and International level for the development of top quality freight transport and mass-transit 
services. The role of the Ministry is to ensure the safety of transport and to promote the Information 
Society (Intelligent Transportation Systems). Finally, the Ministry contributes to the country economic 
development and to the improvement of freight services. 
  
 
 
 

2.4.19.4. Description of the added value of its participation 

 

The Slovak Ministry of Transport as the main transport regulator body in Slovakia, it will provide the 
national perspective in intermodal freight transportation. Via its attendance to dedicated workshops, the 
Ministry will foster and support the actions for  modal shift and wil support the coordination of rail mode 
with other modes.  
 

2.4.19.5. Description of the involvement of the partner in the project 

 

The Slovak Ministry will provide the national perspective in intermodal freight transportation both in 
infrastructure, assets, ICT, processes as well as in policies, strategies, regulations and norms. It will also 
provide feedback on the key milestones activities of the project and attend dedicated workshops. 
Furthermore, it will participate in the formulation of the Green Intermodal Freight Transport Strategy in the 
SEE region. Finally, the Ministry will have an active role in capitalization activities such as common 
transnational agreements (e.g. MoU) between various policy makers in the SEE area.  
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2.4.20 EU ASP4 

2.4.20.1. Legal Identification Data 

Official name in English  Republic of Slovenia, Ministry of Transport 

Full name in original 
language 

Republika Slovenija, Ministrstvo za promet 

Abbreviation SI MOT Country Slovenia 

NUTS II Region Zahodna Slovenija NUTS III Region Osrednjeslovenska 

Type of institution National public authority 

Legal status Public 

National tax number SI14255464 

Official address Langusova 4, Ljubljana, 1535 Slovenia 

Phone (386)-1-4788000 Mobile  

Fax (386)-1-4788139 e-mail gp.mzp@gov.si 

Homepage http://www.mzp.gov.si/ 

Legal representative 

Name of the legal 
representative  

Ph. D. Patrick Vlačič 

Position of legal 
representative 

Minister 

Phone (386)-1-4788000 Mobile  

Fax (386)-1-4788139 e-mail gp.mzp@gov.si 

Contact Person 

Name of contact person 
in project 

Ph. D. Janez Požar 

Position of contact 
person in project 

Director General 

Phone (386)-1-4788500 Mobile  

Fax (386)-4788230 e-mail mzp.pomorstvo@gov.
si 

 

 

2.4.20.2. Geographic scope of the EU ASP4 activities 
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National 
 

 

2.4.20.3. Relevance of the proposed EU ASP4 in this project (thematic competence) 

 

The Slovenian Ministry of Transport is the national authority responsible for transport across the country, 
therefore it has the ability and knowledge to map, maintain and further develop the national transport 
network. The Slovenian Ministry is currently cooperating with many European countries (especially with 
their Ministries of Transport) and it participates as a member in various international organizations such as 
the International Maritime Organisation, the International Hydrographic Organization, the International 
Civil Aviation Organization, the United Nations Economic Commision for Europe, etc. 
 

2.4.20.4. Description of the added value of its participation 

 

The Slovenian Ministry of Transport as a transport regulator body in Slovenia, it will provide the national 
perspective in intermodal freight transportation. Via its attendance to dedicated workshops, the Ministry 
will foster and support the actions for modal shift from road to rail, will improve the rail freight market, will  
increase the level of coordination of rail mode with other modes, and will support services offered by rail. It 
will also participate in the formulation of the Green Intermodal Freight Transport Strategy in the SEE 
Region. 
 

2.4.20.5. Description of the involvement of the partner in the project 

 

The Slovenian Ministry will provide the national perspective in intermodal freight transportation both in 
infrastructure, assets, ICT, processes as well as in policies, strategies, regulations and norms. It will also 
provide feedback on the key milestones activities of the project and attend dedicated workshops. 
Furthermore, it will participate in the formulation of the Green Intermodal Freight Transport Strategy in the 
SEE region. Finally, the Ministry will have an active role in capitalization activities such as common 
transnational agreements (e.g. MoU) between various policy makers in the SEE area. 
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2.4.21 EU ASP5 

2.4.21.1. Legal Identification Data 

Official name in English  Slovenian Railways - Infrastructure, Ltd. 

Full name in original 
language 

Slovenske železnice - Infrastruktura, d.o.o. 

Abbreviation SŽ - Infrastructure, Ltd. Country Slovenia 

NUTS II Region Zahodna Slovenija NUTS III Region Osrednjeslovenska 

Type of institution Other 

Legal status Governed by public law 

National tax number SI94995737 

Official address Kolodvorska 11, Ljubljana, 1506 Slovenia 

Phone (386)-1-2914000 Mobile  

Fax (386)-1-2914800 e-mail info-
Infrastruktura@slo-
zeleznice.si 

Homepage http://www.slo-zeleznice.si/ 

Legal representative 

Name of the legal 
representative  

Mr. Goran Brankovič 

Position of legal 
representative 

Director 

Phone (386)-1-29 300 Mobile  

Fax (386)-1-29 815 e-mail goran.brankovic@slo-
zeleznice.si 

Contact Person 

Name of contact person 
in project 

Mr Gregor Flerin 

Position of contact 
person in project 

Main Engineer 

Phone (386)-1-2914583 Mobile (386)-31325718 

Fax (386)-1-2914822 e-mail gregor.flerin@slo-
zeleznice.si 
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2.4.21.2. Geographic scope of the EU ASP5 activities 

  

National 
 

 

2.4.21.3. Relevance of the proposed EU ASP5 in this project (thematic competence) 

 

Slovenian Railways Infrastructure is member company of Slovenian Railways Holding. As a public owned 
company it operates railway passenger and freight operations as well as manages and maintains railway 
infrastructure and intermodal terminals in Slovenian railway network. The company has more than 7000 
employees. 
The company is a member of many sectoral associations and organisations; the most important of them are 
International Union of Railways UIC and association of European infrastructure managers RNE. 
Strategic goals and objectives of the Slovenian Railways are as follows: to provide Security and accuracy, to 
be concerned for the environment, to guarantee the integrity of logistical supply, to become a regional 
integrator of different forms of freight traffic, and to become the regional logistics company for the trans-
European fifth and tenth transport corridors.  
 

2.4.21.4. Description of the added value of its participation 

 

Slovenian Railways participates actively in the national priority project entitled Modernisation of railway 
network, that targets towards the enhancement and new construction of Pan-European corridor V. The 
GIFT project lies on this corridor. In addition, Slovenian Railways Organization participates in the 
development of national intermodal terminals. The network envisages bigger intermodal hubs 
(international: Koper, Ljubljana, Maribor) and supports smaller intermodal terminals (national: Sezana, 
Nova Gorica, Kranj, Celje, Novo Mesto and Murska Sobota). Thus, Slovenian Railways may provide useful 
input concerning the proposals for the reformation of infrastructures, assets and processes, especially in 
Slovenia.     
 

2.4.21.5. Description of the involvement of the partner in the project 

 

Slovenian Railways will be involved in the mapping, benchmarking and assesment of the current transport 
network (Corridor V) and will also provide solid proposals for the reformation of the current transport 
network into a greener intermodal transport system. It will also play a pivotal role during the testing of the 
proposed green transport corridors. 
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2.4.22 EU ASP6 

2.4.22.1. Legal Identification Data 

Official name in English  Special Agency of the Port of Chioggia 

Full name in original 
language 

Azienda Speciale per il Porto di Chioggia 

Abbreviation ASPO Country Italy 

NUTS II Region Veneto NUTS III Region Venezia 

Type of institution Chamber of commerce, collective business support actor 

Legal status Public 

National tax number 02081110278 

Official address Via Maestri del Lavoro 50, Chioggia (VE), 30015 Italy 

Phone (39)-041-491199 Mobile  

Fax (39)-041-490999 e-mail aspo@aspochioggia.it 

Homepage www.portodichioggia.it 

Legal representative 

Name of the legal 
representative  

Sig. Giuseppe Fedalto 

Position of legal 
representative 

President 

Phone (39)-041-491199 Mobile  

Fax (39)-041-490999 e-mail presidente@ve.camcom.it 

Contact Person 

Name of contact person 
in project 

Dott. Roberto Crosta 

Position of contact 
person in project 

General Manager 

Phone (39)-041-786256 Mobile (39)-3204361395 

Fax (39)-041-786170 e-mail aspo@aspochioggia.it 

 

 

2.4.22.2. Geographic scope of the EU ASP6 activities 

  

Transnational 
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2.4.22.3. Relevance of the proposed EU ASP6 in this project (thematic competence) 

 

Strategically located at the Adriatic sea, at the intersection of the main European transport corridors and of 
the Motorways of the Seas (MoS), the Port of Chioggia is in a position to act as the European gateway for 
trade flows to and from Asia. Its geographical position makes it the outlet to the sea of the entire 
hinterland padano which is directly connected through the inland waterways. The Port of Chioggia provides 
various logistics services and is also specialised in general cargo.  Another major advantage of the Port is 
the availability of space that can be developed to serve the port and its logistics. 
 
 
 

2.4.22.4. Description of the added value of its participation 

 

CFI participates actively in various national projects  that target towards the enhancement and new 
construction of Pan-European corridor V. The GIFT project lies on this corridor. In addition, CFI participates 
in the development of national intermodal terminals as well as in rail infrastructure.  Thus, CFI may provide 
useful input concerning the proposals for the reformation of infrastructures, assets and processes, 
especially in Italy. 
 
 
 

2.4.22.5. Description of the involvement of the partner in the project 

 

The Port of Chioggia will provide an overview of the development of ports and waterways in the Adriatic 
area. It will also provide feedback on the key milestones activities of the project and attend dedicated 
workshops. The Port will participate in the pilot testing of the proposed green intermodal freight corridors 
and will also contribute to the methodology for the formulation of the proposed Corridor Operation 
Agencies. Finally, it will be engaged in the preparation of the regional economic, social and environmental 
impact study.  
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2.4.23 EU ASP7 

2.4.23.1. Legal Identification Data 

Official name in English  CFI - Compagnia Ferroviaria Italiana  

Full name in original 
language 

CFI - Compagnia Ferroviaria Italiana  

Abbreviation CFI Country Italy 

NUTS II Region Umbria NUTS III Region Terni 

Type of institution Other 

Legal status Governed by private law 

National tax number 003909688871004 

Official address Piazza Europa 5, Terni, 05100 Italy 

Phone (39)-0744 429853 Mobile  

Fax (39)-0744 435236 e-mail ggrasselli@compagnia
ferroviariaitaliana.it 

Homepage www.compagniaferroviariaitaliana.it 

Legal representative 

Name of the legal 
representative  

Mr Giacomo Di Patrizi 

Position of legal 
representative 

Amministratore Delegato 

Phone (39)-0744 429853 Mobile (39)-348 6400400 

Fax (39)-0744 435236 e-mail gdipatrizi@compagniaferroviari
aitaliana.it 

Contact Person 

Name of contact person 
in project 

Mr Giacomo Di Patrizi 

Position of contact 
person in project 

Amministratore Delegato 

Phone (39)-0744 429853 Mobile 348 6400400 

Fax (39)-0744 435236 e-mail gdipatrizi@compagnia
ferroviariaitaliana.it 

 

 

2.4.23.2. Geographic scope of the EU ASP7 activities 
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National 
 

 

2.4.23.3. Relevance of the proposed EU ASP7 in this project (thematic competence) 

 

CFI offers rail services to both industries, particularly those operating in sectors traditionally calling station 
(automotive, chemical, steel, construction), as well as to entities involved in aggregating traffic of combined 
transport, both land and sea . CFI is a leader in logistics operations and at the same time provides  services 
related to the rail system (tension, convection, maneuvers, operations in the terminals, etc) placing at the 
disposal of the Italian logistics system capacity, quality and expertise in this area. 
 
 

2.4.23.4. Description of the added value of its participation 

 

CFI participates actively in various national projects  that target towards the enhancement and new 
construction of Pan-European corridor V. The GIFT project lies on this corridor. In addition, CFI participates 
in the development of national intermodal terminals as well as in rail infrastructure.  Thus, CFI may provide 
useful input concerning the proposals for the reformation of infrastructures, assets and processes, 
especially in Italy.     
 

2.4.23.5. Description of the involvement of the partner in the project 

 

CFI will be involved in the mapping, benchmarking and assesment of the current transport network 
(Corridor V) and will also provide solid proposals for the reformation of the current transport network into 
a greener intermodal transport system. It will also play a pivotal role during the testing of the proposed 
green transport corridors. Finally, it will participate actively in the generation of the methodology for the 
SEE Corridor Operation Agencies. 
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2.4.24 EU ASP8 

2.4.24.1. Legal Identification Data 

Official name in English  Ministry for infrastructures and transport - Rail Regulator's Office 

Full name in original 
language 

Ministero delle infrastrutture e dei trasporti - Ufficio per la regolazione dei 
servizi ferroviari 

Abbreviation URSF Country Italy 

NUTS II Region Other NUTS III Region Other 

Type of institution National public authority 

Legal status Public 

National tax number 97532760580 

Official address Viale dell'Arte 16, Roma, 00144 Italy 

Phone (39)-065-9083088 Mobile  

Fax (39)-065-9084231 e-mail ursf@mit.gov.it 

Homepage www.mit.gov.it 

Legal representative 

Name of the legal 
representative  

Prof. Ing. Ph. D. Fabio Croccolo 

Position of legal 
representative 

General Director 

Phone (39)-065-9083088 Mobile  

Fax (39)-065-9084231 e-mail fabio.croccolo@mit.gov.it 

Contact Person 

Name of contact person 
in project 

Dott. Ing Marco Benedetti 

Position of contact 
person in project 

Senior officer 

Phone (39)-065-9083084 Mobile (39)-3666139560 

Fax (39)-065-9084231 e-mail marco.benedetti@mit.
gov.it 

 

 

2.4.24.2. Geographic scope of the EU ASP8 activities 
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National 
 

 

2.4.24.3. Relevance of the proposed EU ASP8 in this project (thematic competence) 

 

The Italian Ministry of Transport is the national authority responsible for transport across the country, 
therefore it has the ability and knowledge to modify the transport network. The Ministry cooperates closely 
with many European countries and is member of various international organizations such as  International 
Maritime Organisation,  International Civil Aviation Organization, United Nations Economic Commision for 
Europe, etc. As Rail Regulator for Italy, the aim of the Ministry is to foster the modal shift from road to rail, 
to improve the rail freight market, to increase the level of coordination of rail mode with other modes, to 
enhance services offered by rail. 
 

2.4.24.4. Description of the added value of its participation 

 

The Italian Ministry of Transport as a transport regulator body in Italy, it will provide the national 
perspective in intermodal freight transportation. Via its attendance to dedicated workshops, the Ministry 
will foster and support the actions for  modal shift from road to rail, will improve the rail freight market, will  
 increase the level of coordination of rail mode with other modes, and will support services offered by rail. 
It will also participate in the formulation of the Green Intermodal Freight Transport Strategy in the SEE 
Region. 
 

2.4.24.5. Description of the involvement of the partner in the project 

 

The Italian Ministry will provide the national perspective in intermodal freight transportation both in 
infrastructure, assets, ICT, processes as well as in policies, strategies, regulations and norms. It will also 
provide feedback on the key milestones activities of the project and attend dedicated workshops. 
Furthermore, it will participate in the formulation of the Green Intermodal Freight Transport Strategy in the 
SEE region. Finally the Ministry will have an active role in capitalization activities such as common 
transnational agreements (e.g. MoU) between various policy makers in the SEE area. 
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2.4.25 OP1 

2.4.25.1. Legal Identification Data 

Official name in English  Ministry of Infrastructure and Energy of the Republic Serbia 

Full name in original 
language 

Ministarstvo za infrastrukturu I energetiku 

Abbreviation MIE Country Serbia 

NUTS II Region  NUTS III Region  

Type of institution National public authority 

Legal status Public 

National tax number 2023172811 

Official address Nemanjina 22-26, Belgrade, 11000 Serbia 

Phone (381)-011-3619833 Mobile  

Fax (381)-011-3617486 e-mail mrkonjicm@mi.gov.rs 

Homepage www.mi.gov.rs 

Legal representative 

Name of the legal 
representative  

Mr. Milutin Mrkonjic 

Position of legal 
representative 

Minister 

Phone (381)-011-3619833 Mobile  

Fax (381)-011-3617486 e-mail mrkonjicm@mi.gov.rs 

Contact Person 

Name of contact person 
in project 

Mr. Vesna Stajkovic 

Position of contact 
person in project 

Advisor 

Phone (381)-011-3616613 Mobile  

Fax (381)-011-3619710 e-mail vesna.stajkovic@mi.go
v.rs 

 

 

2.4.25.2. Geographic scope of the OP1 activities 
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National 
 

 

2.4.25.3. Relevance of the proposed OP1 in this project (thematic competence) 

 

The Ministry of Infrastructure and Energy of  the Serbian Republic plans and implements the national 
transport policy of Serbia. It also creates the appropriate institutional framework at European and 
International level for the development of top quality freight transport and mass-transit services. The role 
of the Ministry is to ensure the safety of transport and to promote the Information Society (Intelligent 
Transportation Systems). Finally, the Ministry contributes to the country economic development and to the 
improvement of freight services. 
 

2.4.25.4. Description of the added value of its participation 

 

The Serbian Ministry of Infrastructure as the  main transport regulator body in Serbia, it will provide the 
national perspective in intermodal freight transportation. Via its support to the Chamber of Krusevac 
activities, the Ministry will foster the actions for modal shift and wil support the coordination of serbian 
transport modes with other countries.  
 

2.4.25.5. Description of the involvement of the partner in the project 

 

The Serbian Ministry will provide the national perspective in intermodal freight transportation both in 
infrastructure, assets, ICT, processes as well as in policies, strategies, regulations and norms. It will also 
provide feedback on the key milestones activities of the project. Furthermore, it will participate in the 
formulation of the Green Intermodal Freight Transport Strategy in the SEE region. Finally, the Ministry will 
have an active role in capitalization activities such as common transnational agreements (e.g. MoU) 
between various policy makers in the SEE area. 
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2.4.26 OP2 

2.4.26.1. Legal Identification Data 

Official name in English  The Ministry of Transport and Infrastructure-General Directorate for 
Infrastructure, Multimodal Transport and Private Sector Participation 

Full name in original 
language 

Ministerul Transporturilor si Infrastructurii - Directia Generala Infrastructura, 
Transport Multimodal si Participarea Sectorului Privat 

Abbreviation MTI Country Romania 

NUTS II Region Bucuresti - Ilfov NUTS III Region Bucuresti 

Type of institution National public authority 

Legal status Public 

National tax number 13633330 

Official address Dinicu Golescu blvd., Sector 1 38, Bucharest, 010873 Romania 

Phone (40)-213-196161 Mobile  

Fax  e-mail alexandru.nazare@mt.
ro 

Homepage www.mt.ro 

Legal representative 

Name of the legal 
representative  

Mr. Alexandru Nazare 

Position of legal 
representative 

Minister 

Phone (40)-213-196161 Mobile  

Fax  e-mail alexandru.nazare@mt.ro 

Contact Person 

Name of contact person 
in project 

Mrs. Dana Galben 

Position of contact 
person in project 

General Director for General Directorate for Infrastructure, Multimodal Transport and 
Private Sector Participation 

Phone (40)-213-196221 Mobile  

Fax (40)-750-032218 e-mail dgiac1@mt.ro; 
raluca.lattas@mt.ro; 
ionita@mt.ro 
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2.4.26.2. Geographic scope of the OP2 activities 

  

National 
 

 

2.4.26.3. Relevance of the proposed OP2 in this project (thematic competence) 

 

The Ministry of Transport and Infrastructure of the Romanian Republic plans and implements the national 
transport policy of Romania. It also creates the appropriate institutional framework at European and 
International level for the development of top quality freight transport and mass-transit services. The role 
of the Ministry is to ensure the safety of transport and to promote the Information Society (Intelligent 
Transportation Systems). Finally, the Ministry contributes to the country economic development and to the 
improvement of freight services 
 

2.4.26.4. Description of the added value of its participation 

 

The Romanian Ministry of Transport & Infrastructure as the main transport regulator body in Romania, it 
will provide the national perspective in intermodal freight transportation. Via its support to the partner 
Maritime Agency of Galati, the Ministry will support the actions for modal shift. 
 

2.4.26.5. Description of the involvement of the partner in the project 

 

The Romanian Ministry will provide the national perspective in intermodal freight transportation both in 
infrastructure, assets, ICT, processes as well as in policies, strategies, regulations and norms. It will also 
provide feedback on the key milestones activities of the project and attend dedicated workshops. 
Furthermore, it will participate in the formulation of the Green Intermodal Freight Transport Strategy in the 
SEE region. Finally, the Ministry will have an active role in capitalization activities such as common 
transnational agreements (e.g. MoU) between various policy makers in the SEE area. 
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2.4.27 OP3 

2.4.27.1. Legal Identification Data 

Official name in English  ALEXANDROUPOLIS PORT AUTHORITY S.A. 

Full name in original 
language 

ORGANISMOS LIMENOS ALEXANDROUPOLIS S.A. 

Abbreviation OLA S.A. Country Greece 

NUTS II Region Anatoliki Makedonia, Thraki NUTS III Region Evros 

Type of institution Transport authority 

Legal status Governed by private law 

National tax number 2023172611 

Official address Makras Gefyra 2, Alexandroupolis, 68100 Greece 

Phone (30)-2551-026251 Mobile  

Fax (30)-2551-026485 e-mail ola@otenet.gr 

Homepage www.ola-sa.gr 

Legal representative 

Name of the legal 
representative  

Mr. Christos Skevas 

Position of legal 
representative 

Managing Director 

Phone (30)-2551-026251 Mobile (30)-695-6090105 

Fax (30)-2551-026485 e-mail ola@otenet.gr 

Contact Person 

Name of contact person 
in project 

Mrs Chrisoula Chatzikiriakou 

Position of contact 
person in project 

Secretary 

Phone (30)-2551-026251 Mobile  

Fax (30)-2551-026485 e-mail ola@otenet.gr 

 

 

2.4.27.2. Geographic scope of the OP3 activities 

  

Local 
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2.4.27.3. Relevance of the proposed OP3 in this project (thematic competence) 

 

Strategically located at the Aegean sea, the Port of Alexandroupolis is in a position to act as the European 
gateway for trade flows to and from Asia. Its geographical position makes it one of the outlets to the sea of 
the entire southeastern peninsula. The Port of Alexandroupolis provides various logistics services and is 
also specialised in general cargo. 
 

2.4.27.4. Description of the added value of its participation 

 

Port of Alexandroupolis participates actively in various national and international projects that target 
towards the enhancement of Pan-European corridors (i.e. SEE Watermode project). In addition, Port of 
Alexandroupolis participates in the development of national intermodal terminals as well as in rail and port 
infrastructures.  Thus, Port of Alexandroupolis may provide useful input concerning the proposals for the 
reformation of infrastructures, assets and processes. 
 

2.4.27.5. Description of the involvement of the partner in the project 

 

The Port of Alexandroupolis will provide an overview of the development of ports and waterways in the 
Aegean Sea. It will also provide feedback on the key milestones activities of the project and attend 
dedicated workshops. Finally, it will be engaged in the preparation of the regional economic, social and 
environmental impact study. 
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2.4.28 ERDF PP13 

2.4.28.1. Legal Identification Data 

Official name in English  Rail Cargo Hungaria Goods Transport Private Limited Company 

Full name in original 
language 

Rail Cargo Hungaria Árufuvarozási Zárkörűen Működő Részvénytársaság 

Abbreviation RCH Country Hungary 

NUTS II Region 
Kozep-Magyarorszag 

NUTS III Region Budapest 

Type of institution Other 

Legal status Governed by private law 

National tax number 
13594567-2-44 

Official address 
92 Váci út Str., 1133, Budapest 

Phone (36)-15127300 Mobile  

Fax (36)-15127799 e-mail 
cargo@railcargo.hu 

Homepage www.railcargo.hu 

Legal representative 

Name of the legal 
representative  

Mr Imre Kovács 

Position of legal 
representative 

CEO 

Phone (36)-15127425 Mobile (36)-304668210 

Fax (36)-15127790 e-mail imre.kovacs@railcargo.hu 

Contact Person 

Name of contact person 
in project 

Ms Kornélia Polcz 

Position of contact 
person in project 

Senior Sales Manager 

Phone (36)-15127389 Mobile (36)-303115293 

Fax (36)-15127790 e-mail kornelia.polcz@railcar
go.hu 
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2.4.28.2. Geographic scope of the ERDF PP13 activities 

  

National 
 

 

2.4.28.3. Relevance of the proposed ERDF PP11 in this project (thematic competence) 

 

Rail Cargo Hungaria Zrt. (RCH) is the market leader rail cargo company in Hungary. Previously was operating 

as part of the Hungarian Railways and became (as a result of an open tender) part of the member of Rail 

Cargo Austria Group (RCA) in 2008. RCA is the second largest rail freight company in Europe and a market 

leader in Central and South East Europe with a vision to further strengthen its ac+C41tivities in this region. 

The mother company, RCA is indirectly 100% owned by the Austrian Government via ÖBB (Austrian 

Railways). RCH provides a full range of services in cargo freight and logistics. RCH is also the owner of the 

market leader combined terminal (BILK Kombiterminal Zrt.)  in Hungary. It has a well-experienced and 

dedicated staff which is fully aware of the EU, HU and CE/SEE-level policies, strategies and has a first-hand 

experience in rail cargo legislation and policies. RCH is committed to participate in such a strategic-level 

project which is aiming to synthetize current situation and existing strategies and propose new ones as well 

as develop ICT and intermodal transport sustainability – all are also in-line with the efforts of the  RCH.    

 

2.4.28.4. Description of previous participation to other relevant EU funded projects 

 

RCH has participated in the following EU-funded projects: 

1. TREND (Towards new Rail freight quality and concepts in the European Network in respect to market 
Demand) February 2005 – October 2006. 

The TREND Project was part of the European Commission’s (EC) 6th Framework Programme for Research, 
Technological Development and Demonstration (FP6). It addresses Priority 6.2 ‘Sustainable Surface 
Transport, Objective 3 ‘ Re-balancing and integrating different transport modes’, Topic 3.1: 
‘Implementation of change in the European Railway System’. The project aimed: 

• Gathering of information to assess the general progress in the establishment of a European railway 
area (implementation of change) 

• Developing of an evaluation scheme for integration and interoperability ready to be exploited by 
European Railway Agency (ERA) 

• Recommendation of corridor specific conceptions of innovative actions towards seamless European rail 
freight 

• Selection of suitable corridors for demonstration in the framework of the envisaged Integrated 
Projects. 

• Create synergy effects with ongoing activities 
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2. CREAM was a European research project, which was conducted in the period 2007-2011. It had the 
objective of improving rail freight between Western and South Eastern Europe. In the project, 
organisational improvements, technical innovations and competitive rail-based transport services 
have been developed and successfully implemented. Rail freight transport has benefited from 
these improvements by shorter transit times, improved transport quality and an increase in the 
annual transport performance of more than 1 billion tonne-kilometres. The CREAM consortium 
comprised 30 partners from 13 countries - including railway companies, the International Union of 
Railways UIC, transport operators, technology providers, research institutes and consulting firms. 
The CREAM project has been co-financed by the European Commission. 

 

2.4.28.5. Overview of the ERDF PP13’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

154,194.25 85.00 18,140.50 10.00 9,070.25 5.00 0.00 0.00 181,405.000 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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2.4.29 ERDF PP14 

2.4.29.1. Legal Identification Data 

Official name in English  Polytechnic of Bari 

Full name in original 
language 

Politecnico di Bari 

Abbreviation Poliba Country Italy 

NUTS II Region Puglia NUTS III Region Bari 

Type of institution Local public autority 

Legal status Governed by public law 

National tax number 04301530723 

Official address Via Orabona, 4 

Phone (39)-080-5962508 Mobile  

Fax (39)-080-5963414 e-mail rettore@poliba.it 

Homepage www.poliba.it 

Legal representative 

Name of the legal 
representative  

Prof. Nicola Costantino 

Position of legal 
representative 

Canchellor 

Phone (39)-080-5962508 Mobile  

Fax (39)-080-5962510 e-mail rettore@poliba.it 

Contact Person 

Name of contact person 
in project 

Prof. Leonardo Damiani 

Position of contact 
person in project 

Full Professor – DICATECh Dept. 

Phone (39)-080-5963286 Mobile (39)-3204316122 

Fax (39)-080-5963414 e-mail l.damiani@poliba.it 

 

 

2.4.29.2. Geographic scope of the ERDF PP14 activities 

  

Regional 
 

 

2.4.29.3. Relevance of the proposed ERDF PP14 in this project (thematic competence) 
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Politecnico di Bari is one of the three Italian Polytechnics, and the only one in Southern Italy. It is a key 
scientific institution with wide experience in EU eco-research and Project Management. It is a public 
University and has as its primary aim the organisation and promotion of higher education and research, as 
well as the elaboration and transfer of scientific and technological knowledge, through the expertise of its 
teachers, technical-administrative staff and students involved in forms of cooperation with other 
universities, research organizations and public and private organizations, both national and international. 
Due to its wide experience in EU projects, within different programme  (especially in the Cross-Border 
Cooperation Programme – SEE – IPA – ENPI – MED etc) the Polytechnic has played a fundamental role in 
creating the national, regional and international partnership coordinating,  with high professionalism, the 
development of the several projects and guaranteeing sound Transnational Management for the projects. 
Polytechnic of Bari through several its departments, has focused its activity in one of the most important 
policy for the sustainable development of the Puglia Region, the development of the Trans-European 
Transport Network (TEN-T).  For its geographic position of the Puglia Region - one of the most relevant 
maritime access to the Core Transport Network that involve the Western Balkan, the Politecnico di Bari can 
accomplish all the assigned tasks of the original partner in the Project. 

 

2.4.29.4. Description of previous participation to other relevant EU funded projects 

 

Politecnico di Bari has gained wide experience in European projects. A large number of projects funded 
under the various European programs  
- Interreg IIIA Italy-Slovenia:  TRASED and POR.PUL 
- Interreg/cards/Phare: MAP Project - Multimodal Adriatic Ports and ECOPORT 
- Interreg IIIA: WAP project  
- Programme TEN-T: WESTMED CORRIDORS,  Interact,  IONAS,  regards specifically the policy of the    
Transport and Environmental Issues 
 
Below are some recent EU projects in which it has been involved as LP or Partner: 
- ECOPORT8 - Environmental Management of Transborder Corridor Ports - SEE Programme 2007-2013 - 
Meas.2,2 
- GASATO  INTERREG/CARDS/Phare  2007-2008:INTRA RADAR 
 - INTERREG IIIA Greece-Italy 2000-2006  Axis I Meas. 1.2 
- Integrated Actions to Protect Coastal Areas from Anthropic Pollution and the Recovery of Water 
Resources   
- INTERREG IIIA  Greece-Italy 2000-2006  Axis III Meas. 3.1 Act.D2   WET SYS B  INTERREG/ CARDS IIIA  Italy-
Albania 2000-2006  Axis II Meas. 2.1 Act. 2 
- SITRUS - INTERREG IIIA  Italy-Albania 2000-2006  Axis II Meas. 2.1 Act. 2  
- INNOVA -INTERREG III B Archimed 
- HARTES-Holistic Approach to Reconfigurable Real Time Embedded Systems - VI FP  
- DEBRIS  Leonardo da Vinci Programme 
- Sustainable Commodity Chains  Asia Link Programme  
- Sea Land Systems for Coastal Management  LIFE Environment 
- INTEROP VI FP  
- RIPCORD ISEREST  VI FP  
-  Endothermic Technology for Energy Efficient Housing in the EU  V FP 
- CODE_COoperating for mobility Demand management Enhancement, NPP Italy-Albania INTERREG/ CARDS 
2004-2006 Axis I-Measure 1.1_Act. 2 
 
- PELAGOS -INTERREG IIIA Greece-Italy 2000-2006  Axis I Measure 2.1 act. D1 
- S.I.R.IA.R  INTERREG/CARDS IIIA  Italy-Albania 2000-2006  Axis I Actions D2 e D3 
- GE.CO  INTERREG/CARDS IIIA  Italy-Albania 2000-2006  Axis III Meas. 3.2 
- TEKNIKA EUROPIANE  INTERREG/CARDS IIIA  Italy-Albania 2000-2006  Axis II Measure 2.1 act.2 
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- New Knowledge to Support Transport Policy in Albania  in partnership with the University of Metz, France 
and Aristotle University, Thessalonica-Greece -TEMPUS IB - Joint EU Project 
 
 

2.4.29.5. Overview of the ERDF PP14’s budget 
 

ERDF Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

 

144,403.95 

 

85.00 25,483.04 15.00 0.00 0.00 0.00 0.00 

 

169,886.96 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 

 
 

 

Activities of the ERDF partner in non-EU countries of the Programme Area 
 

 

 

Sponsored EU ASP 

Beneficiary partner EU ASP8 

Amount 4,000.00 Rate 0.12 

Description and location of the activities implemented by applying the % flexibility rule 

Travel and accommodation expenses for the participation of the ASP to the Kick-off meeting, workshops of 
WP 3, workshop of WP 4 and the International Conference (WP 2). 
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2.4.30 IPA-I PP4 

2.4.30.1. Legal Identification Data 

Official name in English  Faculty of Transport and Traffic Sciences 

Full name in original 
language 

Fakultet prometnih znanosti 

Abbreviation FPZ Country Croatia 

NUTS II Region North-West Croatia NUTS III Region City of Zagreb 

Type of institution HEI – High education institution  

Legal status Public  

National tax number 3260771 

Official address Vukelićeva 4, 10000 Zagreb 

Phone +385 1 2380 222 Mobile  

Fax +385 1 2314 415 e-mail fpz@fpz.hr 

Homepage www.fpz.unizg.hr 

Legal representative 

Name of the legal 
representative  

Prof. Ernest Bazijanac, Ph. D. 

Position of legal 
representative 

Dean 

Phone +385 1 2380 350 Mobile  

Fax +385 1 2314 415 e-mail ernest.bazijanac@fpz.hr 

Contact Person 

Name of contact person 
in project 

Prof. Zvonko Kavran, Ph. D. 

Position of contact 
person in project 

Project Manager 

Phone +385 1 245 9030 Mobile +385 99 233 6003 

Fax +385 1 2314 415 e-mail zvonko.kavran@fpz.hr 

 

 

2.4.15.2. Geographic scope of the IPA-I PP4 activities 

  

National 
 

 

2.4.15.3. Relevance of the proposed IPA-I PP4 in this project (thematic competence) 
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Faculty of Transport and Traffic Sciences University of Zagreb is higher education institution in Croatia. The 
faculty offers undergraduate, graduate and post graduate studies. Traffic and transport studies include 
research, development, transfer of knowledge and education for all traffic modes (road, railway, air, inland 
navigation, postal, urban and information communication traffic). Another study programmes are in the 
field of Aeronautics, Logistics and Intelligent transportation systems. FPZ staff is an interdisciplinary team 
participating in the scientific and research work in the function of fundamental and applied research, work 
on the projects, studies and expertise for the requirements of the economy, state institutions, and other 
relevant users. FPZ has developed a strong cooperation network with stakeholders in Croatia and partners 
in intermodal transport sector on transnational level with the purpose of knowledge, skills and know-how 
transfer. Learning materials for education are continuously being refreshed and updated according to 
transport market trends and sector’s development processes. FPZ has participated in numerous projects 
and studies successfully implemented aiming to develop intermodal transport systems, corridors and 
transport networks in Croatia and its integration into European intermodal networks.   
 

2.4.15.4. Description of previous participation to other relevant EU funded projects 

FPZ has actively implemented, managed or participated in various EU funded projects: 

HINT (Harmonized Inland Navigation Transport through education and information technology) – in process 
of implementation;  

NELI - Cooperation-Network for logistics and nautical education focusing on Inland Waterway Transport in 
the Danube corridor supported by innovative solutions, successfully implemented project; 

ADRIATIC 3S – Adriatic Short Sea Shipping Database and General Development Plan for the region, 
successfully implemented and managed project; 

CIVITAS ELAN – Mobilising citizens for vital cities, successfully implemented project; 

 

2.4.15.5. Overview of the IPA-I PP4’s budget 
 

IPA Contribution State Contribution 
Other Public 

Contribution 

Own Public 

Contribution 

Total eligible 

budget 

EUR % EUR % EUR % EUR % EUR 

157,899.5 85.00 0.00 0.00 0.00 0.00 27,864.62 15.00 185,764.12 

 

 

 

Revenues generated by 

the project 

No Amount:  0.00 
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3. Project description 

3.1. Project background 

  Road freight transport is the dominant mode of goods movement across the EU (with a share of 49%) as it 
represents a cost effective and flexible mode. Its dominance in SEE countries may also be attributed to the 
lower requirements for infrastructure, standards, and legal framework. However, road transport exhibits 
significant weaknesses contributing to considerable CO2 emissions, accidents, increased noise level, road 
congestion and wear. According to the 2010 EU Transport statistics, the contribution of road transport to 
the GHG Emissions chart reaches 26% whereas according to the World Health Organization, road traffic 
accidents occupy the third position (23%) among the ten leading causes of mortality. 
It is evident that in order to relieve the pressure on the roads, transport modes have to be combined so as 
to reduce congestion, environmental impact, improve safety, reduce economic impact (due to fatalities and 
environmental harm),  while at the same time meet modern demands for reliability, speed and safety. Over 
the last two decades, the EU supports this concept by promoting co-modality (mainly under the TEN-T 
program) as a means for safer and greener approach to freight transport.  EU adopted also recently a 
comprehensive strategy (Transport 2050) for a competitive transport system that will increase mobility, 
remove major barriers in key areas, and reduce Europe's CO2 emissions in transport by 60% by 2050. 
Subsequently, many transportation companies have also started to adopt new methods to reduce freight 
costs (mainly through co-modality) and become more environmental friendly. 
The strengthening of intermodality through green transport corridors may be an effective approach to 
environmentally friendly and safer freight transport. Furthermore, the modernization of administrative 
processes coupled with suitable initiatives could lead to substantial increase of the share and efficiency of 
alternative modes. 

3.2. Problem or challenge to be addressed 

  The GIFT project focuses in the PEN Corridors IV, V and VII.  Concerning the Danube area (Corridor VII), the 
river basin has much potential for sustainable and green inland navigation, if the physical capacity of the 
Danube is improved and existing bottlenecks removed, to ensure the proper level of navigability and the 
connection of ports to landlocked countries.  These improvements should fully respect the environmental 
legislation, of the -Joint Statement on Inland Navigation & Environmental Sustainability in the Danube River 
Basin-. As far as the Adriatic (Corridor V) and Balkan regions (Corridor IV) are concerned, road, sea and rail 
connections from Italy, Albania and Greece to Danube are often inefficient or simply missing, especially 
cross-border connections due to past rivalries. Other bottlenecks are the inherent constraints imposed by 
the political fragmentation & the market-public sector tension. 
 The challenges to be addressed are as follows: 
-The GIFT network is in great need to enhance its freight transport performance, in order to accelerate 
economic growth, especially in view of the European debt crisis which is in part due to globalization.  In 
order to be a player in global market, the region needs to enhance its connectivity, especially with the 
emerging countries.  Multimodal transport is an essential factor in this. 
 
 
-The need for freight transport excellence may offer a great opportunity to the region:  While developing 
the infrastructure, IT, and operations of freight transport, the region may leverage innovative concepts and 
technologies to leapfrog and address significant current issues as well, such as: environmental impact of 
transportation, significant enhancement of the speed of freight transport, and significant improvements in 
cost effectiveness. 
This is precisely, what this proposal wishes to address: Inter-regional collaboration in realizing a new 
paradigm in the GIFT network area:  Efficient, green, freight transport corridors. 

3.3. Main objectives of the project 
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 The main objectives of the project are as follows: 
1. Identify the current status (census of existing network) of the GIFT freight transport network (e.g. 
infrastructure, assets, processes, ICT, industry, legislation, norms) and review policies and strategies in 
traffic decongestion, noise reduction and green transport 
2. Support discussion platforms (public consultations) for communication and co-ordination between 
regional authorities and private service providers and their collective associations in order to assess current 
status of the GIFT transport corridors and suggest methods, techniques and tools to transform them into 
more efficient and environmental friendly (green corridors transformation) 
3. Develop concrete proposals to enhance accessibility of freight in terms of speed, reliability, cost 
effectiveness, and promote regional/transnational sustainable and green development 
4. Improve interoperability and intermodality of freight transport on land, IWW, and sea including 
harmonization across national borders and along key corridors in order to connect ports to landlocked 
countries 
5. Promote green corridors in the GIFT network by promoting technical innovation in interoperability and 
multimodality, and a shift towards the least polluting and most efficient modes of transport 
6. Develop an ICT tool for CO2 footprint monitoring that will support the minimization of environmental 
impact 
7. Develop transnational agreements, common measures and Memoranda of Understanding (MoUs) on 
multi-modal connections especially among agglomerations. 

3.4. Contribution of the project objectives to the objectives of the Priority and AoI (relevant ToR if 

strategic call) 

The proposed project will contribute to the objectives of ToR 3.2 as follows: 
- Review of current status (census) of the freight transport network in order to assess the existing 
infrastructure, assets, business robustness, services, legislation, standards, overall efficiency, and 
environmental performance 
 
- Synthesis of proposals regarding harmonization of procedures and standards to improve current 
institutional framework & better transportation of goods in the proposed GIFT corridors 
- Development of green corridors to decrease road congestion, rebalance transportation market, improve 
efficiency, and environmental performance 
- Design, implement & pilot test an innovative ICT platform to promote, monitor, & assess green freight 
initiatives that improve efficiency and service quality 
- Dissemination and promotional activities in order to make the access to intermodality easy and attractive 
among SMEs 
- Capitalization and policy recommendation actions to support improved, and sustainable transportation of 
goods, as well as to streamline legislation and custom procedures 
The SEE region comprises countries with broad diversities and transport challenges. The 3 selected PEN 
Corridors are networks across the SEE area, offering significant advantages to adjacent countries. However, 
the region is challenged by the rise of freight flows, increasingly demanding standards and norms, deficits in 
co-ordination or lack of know-how. 
 
The objectives of the proposed project take into account the characteristics of the region & their adjacent 
areas by developing a series of activities that fulfill the following requirements: Need for co-ordination 
through national and regional borders to promote green, efficient freight transport Cooperation among 
national and regional stakeholders for the development of transport networks in line with development 
policiesIntegration of landlocked areas and maritime zones Utilization of ICT for supporting green co-
modality and minimization of road usage. 
  

3.5. Methodological approach 
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The methodological approach of the GIFT project can be summarized as follows: 
 
-Identification of current status & inefficiencies in the GIFT network: a) Review of current status of the 
freight transport network, b) Review of current policies in traffic decongestion, and green transport, c) 
Benchmarking on current green KPIs, funding mechanisms, licensing and state support, as well as current 
intermodal transport processes and best practices, d) Identification of inefficiencies and users needs.  
 
-Synthesis of proposals regarding new policies & strategies in intermodal freight transport:  
a) Formation of policies and financing tools for full integration and interoperability of individual modes of 
transport as well as between intermodal networks, 
b) Involvement of the private sector in the development of new infrastructures 
c) Exploitation of the full potential of SSS & river transport, 
 d) Use of ICT services for creating intelligent logistics hubs & consolidation strategies  
 
- Proposals for the formation of Green Intermodal Freigh Transport Cluster that will be responsible for the 
requirements elicitation of the key main transport stakeholders, support a transnational and fully 
interoperative development of the 3 PECs andl promote green transport.  Other aspects that will be 
investigated and proposed are incentives/ financial instruments for corridors upgrade and improvement. 
 
- Design & implementation of a Green Observatory web system for monitoring and assessing the CO2 
footprint of the transport activity in the proposed green corridors 
 
- Creation of a roadmap for intermodal transport sustainability and further development: a) Infrastructure 
(e.g. missing rail connections, investment in ports, missing road links), b) business infrastructure 
(warehouses, logistics centers), c) ICT investments, and d) business incentives. 
 
- Capitalization, and exploitation plans for awareness of the proposed green corridors 

3.6. Transnational approach 

The transnational character of the project represents one of its most important aspects. A joint approach is 
necessity since the transportation of goods is a core matter of transnational cooperation. More so in order 
to address current challenges in the region regarding seamless accessibility, improvement of organization, 
processes, promotion of services for enhanced quality, and for less polluting integrated transport systems. 
Moreover, the importance of standards and procedures and the absence of a harmonized legal framework 
for intermodal transportation among the SEE countries, create the necessity for transnational cooperation 
for marked improvements in efficiency, and enhancement in the share of alternative transport modes. 
Apart from the nature of the project, the transnational character is guaranteed by the solid and balanced 
participation of the partners throughout the entire project planning, research, implementation, and 
capitalization. 
 
Consistently, all partners will be significantly involved in each phase activities, in order to contribute to the 
project's scope and  methodology, provide in-depth data for the mapping-benchmarking phase, contribute 
to the synthesis and evaluation of concrete proposals, and carry out  pilot actions and capitalization 
strategies. On this basis, the setting up of a transnational network for building links among port authorities, 
policy makers, ministries of transport, research institutions, business actors and transport operators, 
represents a transnational added value and a clear opportunity to jointly improve the multimodal freight 
transportation system in the GIFT region (i.e. Corridors IV,V & VII), especially for long distance urban freight 
movement. Also, IPA countries and ASPs will benefit from the transnational network by capitalizing 
partners experiences in the enlargement process. 

3.7. Expected outputs and results 
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GIFT aspires to contribute significantly in defining efficient green transport corridors through the SEE 
region. The expected results and outputs from the GIFT project are as follows. 
 
In first instance the knowledge about the current transport network and policies will be improved. An 
assessment of the selected corridors with respect to the European benchmarks will also take place. Policy 
makers, industry players and institutions, will have the opportunity to exchange views and support the 
collaboration between key transport players (i.e. shippers, carriers, forwarders). The latter will be also 
supported by the creation of Local Discussion & Consultation Platforms and the formulation of an 
innovative Green Intermodal Freight Transport Cluster with at least 300 participating stakeholders. A major 
output of the discussion platforms will be the generation of proposals for further development of the 3 
PECs that GIFT project will investigate.  
 
Furthermore, we intend to develop innovative tools to support Green intermodal transport, including: a) an 
innovative web tool (green observatory) that will be used for monitoring the CO2 footprint of the 3 PECs, 
and b) benchmarking and assessment tools for the evaluation of selected corridors. The aforementioned 
tools, will aim mainly at the green transformation of the 3 selected corridors. 
 
Furthermore, thought the GIFT project at least 3-5 transnational schemes and agreements towards green 
transport will be created as well as synergies between at least 20 policy makers and 300 stakeholders 
among SEE territories. The ultimate goal will be the presentation of Common transnational agreements for 
the facilitation of Green Movement of Goods. 
 
Last but not least, various tools (e.g. web site, publication material, etc) for the dissemination and 
communication activities of the project will be developed.  

3.8. Plans for sustainability and transferability of projects results 

In order to ensure the sustainability of the project results, the consortium is taking a series of measures 
both at the preparatory stages, and throughout the actual implementation of the project. Firstly, the nature 
of the partnership enhances the commitment of those partners that are policy makers to incorporate 
project results and recommendations to their related policies. Eight partners are policy makers as they 
represent Ministries and other National Authorities responsible for transportation policies in their regions. 
The latter have declared their commitment to extend policy support of project outcomes. To that effect, 
dedicated deliverables and actions (such as joint policy documents) are foreseen through the last WP, in 
order to capture specific policy recommendations and actions that can be adopted by policy bodies.  
 
For the 8 Transport Operators, project results can be directly incorporated into their business and 
transferred to their stakeholders through bilateral and multilateral agreements and through their 
participation in railway, logistics, and other related associations. Secondly, the possibility to implement a 
non-profit consortium aimed at carrying out the promotion tasks of future projects derived from the results 
obtained will be considered, in order to secure further financial exploitation and monitoring of 
sustainability of the results.  
 
Transferability of results will be achieved through various mechanisms. The most important ones are the 
participation of several partners to national and international networks for intermodal green freight 
transportation, the implementation of dedicated actions such as the organization of the international 
conference, and, of course, via the design of specific policy measures for policy bodies to implement. 
Finally, the participation of important ASPs ensures that project results will be transferred to bodies and 
key organizations with increased policy influence both at national and at transnational level. 

3.9. Target groups/ stakeholders involvement 
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The structure of the GIFT partnership and the work plan ensures the vibrant involvement of all key relevant 
stakeholders and target groups.  Stakeholders include main policy makers (i.e. Ministries of Transport from 
Greece and Albania, Executive Agency Maritime Administration- Bulgaria, etc), as well as key transportation 
operators (i.e. Luka Koper, TRAINOSE, Slovenian Railways, Port of Chioggia, etc). Target groups include, Port 
Authorities, Freight forwarders, Logistics & transportation businesses & associations, Chambers of 
Commerce and industrial associations, SMEs and Large companies, Railway Associations, Operators of 
combined transport, Operators of rail or road transport, Operators of intermodal terminals and Operators 
of inland waterways transport. The active involvement of stakeholders and target groups throughout the 
project has been foreseen and secured by the activities of the project. 
 
The project is driven by extracting information and needs from the stakeholders, develop alternative 
proposals to address specific needs in partnership with the stakeholders and target groups, evaluate and 
select the most appropriate ones based on their direct input,  and implement pilot actions in full 
partnership with the target groups. The uptake of project deliverables by key stakeholders will be ensured 
a) throughout all dissemination & capitalization actions to be implemented by each Project Partner at 
regional/national level, and b) by jointly developing policy proposals and transnational agreements, which 
will secure the implementation of specific outcomes derived from project deliverables. These outcomes 
target immediate benefits on key stakeholders operations. 

3.10. Capitalisation of results 

The project builds on previous experiences, research & development results in the field of 
intermodal/multimodal transportation co-funded within FP6, FP7, Interreg III, MED, national funds etc. In 
particular, the project will use outcomes from the ITALBALK Project: Integration of Logistics and Transport, 
especially towards common problems and opportunities on the topic of logistics and freight transport.  
It will also use results from: a) INTERREG III B CADSES Programme entitled -IMONODE-Efficient Integration 
of Cargo Transport Modes and Nodes in CADSES area- especially on examining the accessibility to the trans-
European Corridors V and X for freight transport with priority on rail transport, b) the project TRANSit- of 
Programme MED related to the development of a web platform to support planning, organisation and 
execution of intermodal freight transport in the MED area, c) the FP7 project -Super Green- that identifies 
green corridors in the EU, d) the SEETAC project of the SEE program that promotes transparency & 
information reliability as well as harmonised and efficient institutional framework and e) the WATERMODE 
project of the SEE program whose aim is to promote multimodal logistics cooperation, especially by 
exploiting the ground/water connections. Last but not least, GIFT builds on results of the Interreg APLOMB 
project on designing coordinated strategies and activities among transnational terminal logistic partners. 
 
The capitalization results of the GIFT project are as follows: 
-Creation of at least 3-5 Transnational Convergence Schemes towards Green Transport  
-Creation of synergies between at least 20 policy makers and 300 stakeholders among SEE territories  
-Presentation of Common transnational agreements for the facilitation of Green Movement of Goods  
-Creation of tools (e.g. web site, leaflet, publication material, etc) for the dissemination and communication 
activities of the project 
-Publication of articles in academic conferences and trade magazines 

3.11. Possible internal or external constraints during and after project implementation and solutions 

foreseen 

A potential external constraint affecting project implementation is related to the involvement of target 
groups. To overcome this structural constrain, GIFT project sets awareness actions through its highly 
respectable national & regional partners, in order to secure the involvement of target groups. Another 
external constraint might be the political commitment for continuation of activities after the lifespan of the 
project. For that reason the partnership has set up a transnational agreement that will be signed by all 
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partners & will secure the collaboration of all partners after the lifespan of the project. An additional 
external constraint is the global uncertainty that recent financial crisis has created which might generate 
latencies in the project cash flow  at partner level especially. In order to tackle that issue, the financial 
manager of the project will constantly monitor the financial flow of the project & will report to the project 
manager & to the Steering Committee in order to decide on further actions. In terms of internal 
constraints, management of such a large consortium is a unique challenge on its own. The LP will set up an 
experienced management team in order to coordinate the project & will also produce an analytical project 
manual which will analyze all management procedures. Also, setting up a Steering Committee with 
members from all partners will act as the supervisory & coordination board for the entire consortium, 
ensuring a holistic approach on project management. Also, the operational risk, meaning the possibility 
that the project will not be completed within its time-schedule & according to its quality requirements, is a 
large challenge. For pro-actively tackling this issue, the Steering Committee, which will constantly monitor 
& evaluate the quality of the activities/deliverables & assess the detailed time plan of the project will 
propose valuable modifications & suggestions, if deviations occur. 

3.12. Contribution to the Community Cohesion Policy and the Programme's overall objective/strategy 

Actions at EU level have contributed decisively to the positive achievements in the European transport 
system over the last 20 years. Indeed, EU has been championing the cause of a Trans-European Transport 
Network, since 1992 and recently underlined the need for resource efficiency and sustainability according 
to both Europe 2020 and the White Paper on Transport reports.  
 
In addition, the -Transport 2050 roadmap to a Single European Transport Area- sets the foundations for the 
decarbonisation of transport, which will mean dramatically reducing the sectors GHG emissions.  
The Structural Funds and the Cohesion Fund have historically been a major source of finance for the 
investment needed to improve transport links in lagging regions across the EU (especially SEE region). 
Cohesion policy actively encourages SEE regional and national actions on transport priorities and cross-
border cooperation. The recent macro-regional strategies (i.e. the Danube Strategy and the Strategy for the 
Baltic Sea Region) provide strengthened frameworks for cross-border planning and offer potential for 
integrated transport development. 
 
The contribution of GIFT project to the Cohesion Policy and the Programme's overall objectives is as 
follows: 
-Synthesis of proposals regarding green policies and standards to improve current institutional framework 
& better transportation of goods 
-Development of green corridors in the region to decrease road congestion, rebalance transportation 
market, improve efficiency, and environmental performance 
-Development of a Green Intermodal Freight Transport Cluster that will engage all the key transport 
stakeholders and will support the transformation of the 3 PECs into Green Corridors 
-Integration of landlocked areas and maritime zones 
-Utilization of ICT for supporting green co-modality and minimization of road usage 
-Presentation of Common transnational agreements for the facilitation of Green Movement of Goods  

3.13. Consistency of the project with EU horizontal policy on environmental sustainability 

Environmental sustainability 
Positive 

GIFT project contribution on the Environmental Sustainability is positive and lies on the European 
Commission comprehensive strategy (Transport 2050) for a competitive transport system that will increase 
mobility, remove major barriers in key areas (such as the SEE region) and at the same time, will 
dramatically reduce Europe's dependence on imported oil and cut carbon emissions in transport by 60% by 
2050. In addition, the opportunities created by the project for a large number of policy makers, industrial 



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 

86/161 

players, operational authorities and agencies, as well as research and academic institutes to formulate and 
propose green transportation actions (in terms of infrastructure, assets, ICT, policy, strategies, norms, 
financial tools, green operational agencies, etc) will lead to a wider application of eco-innovation in the 
transport sector.  Finally, GIFT project will present Common transnational agreements for the facilitation of 
Green Movement of Goods and will move towards the creation of Transnational Convergence Schemes for 
Green Transport development. 

 

3.14. . Consistency of the project with EU horizontal policy on opportunities and non-discrimination 

Equal opportunities 
Positive 

GIFT project does not aim specifically to the direct promotion of equal opportunities and nondiscrimination 
principles. Nevertheless PPs are committed, also according to their statute, in complying with them and in 
guaranteeing that the realization of the project activities will respect these principles. Moreover, it is worth 
to underline that project tackles the topics of Green Intermodal Freight Transportation which is in direct 
correlation with the -Transport 2050 Roadmap- which aims to decrease CO2 emissions thus pollution in 
order to improve peoples' everyday quality of life. Improving peoples everyday quality of life is in line with 
the Council Decision 2007/252/EC of 19 April 2007 -Fundamental rights and citizenship-  and with -Clean Air 
for Europe Programme- which aim to establish a long-term, integrated strategy to tackle air pollution and 
to protect against its effects on human health and the environment, contributing significantly to the well-
being of citizens and to their social and economic interests. Last but not least, the project intends to 
provide to the examined region of the SEE area citizens improved and environmental friendly freight 
transportation methods, obtained by innovative research methods, in order to improve the quality of life of 
all citizens without any discrimination, by decreasing CO2 emissions and air pollution. Moreover, all 
activities of GIFT project take into account the promotion of equal opportunities and non-discrimination on 
a horizontal way. 

 

3.15. Level of joint cooperation 

The potential beneficiaries will cooperate in at least two of the following ways: 

Joint development 

of the project’s idea 
Yes 

The development of the main project idea lies on the need of all project 
partners to support the economic, social and environmental cohesion of 
the EU and at same time to reinforce the link of islands and landlocked 
countries with the peripheral and central regions of the EU. To this end, 
all partners contributed to the formulation of the main objective of the 
GIFT project, which focuses on the transformation of the Pan-European 
Corridors IV, V and VII to a green intermodal freight network that will 
link ports to landlocked countries.  All partners have collaborated in 
order to generate activities concerning proposals and suggestions on 
infrastructure and asset reformation as well as on new policies and 
strategies so as to promote innovative green intermodal freight 
transport corridors. To this end, the project idea, the main objectives 
and actions, was a joint development under the LPs coordination, 
through several daily contacts and restricted meetings plus one plenary 
meeting. 

Joint 

implementation of 

the activities 

Yes 

Joint implementation of the Project will be ensured by the involvement 
of all Project Partners in all Work Packages (WPs). Each WP is 
coordinated by one dedicated Project Partner who is assigned according 
to its specific skills while all Project Partners have significant input to all 
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activities. Adding to the above, most deliverables will be jointly 
developed while activities related to one Project Partner will be applied 
by the rest of the consortium. More specific, WP 1: Transnational project 
and financial management will be coordinated by the Lead Partner while 
all partners, by participating in the Steering Committee, will provide 
overall monitoring of the project implementation. WP 2: Communication 
activities will be coordinated by Project Partner 4 and all partners will 
contribute to the realization of communication activities and will jointly 
develop dedicated communication tools.  WP 3: Mapping, benchmarking 
& evaluation of freight and green transport in GIFT network will be 
coordinated by  Project Partner 6 while all partners will provide 
dedicated inputs to the joint developed deliverables and will participate 
in the transnational workshops. WP 4: Proposal synthesis and GIFT 
model corridors will be coordinated by Project Partner 9 while all 
partners will contribute to the deliverables and the activities. WP 5: Pilot 
testing of proposed GIFT Green corridors will be coordinated by Project 
Partner 6 while all partners will participate in the testing of the corridors 
by providing data and running exclusively designed tests. Last but not 
least, WP 6: Capitalization & Policy Recommendation Activities will be 
coordinated by the Lead Partner while all partners will be involved in the 
activities. Adding to the above, ASPs will contribute in various stages 
during the implementation of the project by providing feedback and 
valuable contribution to the activities and outcomes. 

Joint staffing Yes 

For the successful implementation of all project activities and 
deliverables, all project partners will allocate dedicated skilled staff, 
according to its expertise. Each staff employed in the project will have 
specific tasks according to a unique organizational chart, which will 
secure the involvement of the partner and will promote synergies and 
exchange among staff of different project partners, avoiding doubling of 
functions. Moreover, the joint implementation of activities will allow 
capacity building, transnational cooperation and -unofficial- exchange of 
best practices among all staff participating. Last but not least, all working 
teams - specially allocated to fulfill deliverables- will include experts from 
all partners in order to produce concrete deliverables presenting a 
transnational approach. 

Joint financing Yes 

Joint financing is secured by allocating dedicated project budget to each 
Project Partner in relation to its tasks and the respective expected 
outcomes, on the basis of real costs. Moreover, the activities of the 
project include the participation of all partners with dedicated budget 
each in order to fulfill joint transnational deliverables. Adding to the 
above, ASPs are being financed by respective  partners in order to cover 
their travel and accommodation costs for participating in workshops. By 
definition the project budget is being equivalently divided among all  and 
IPA partners according to their role in each work package in order to 
finance joint activities which produce transnational deliverables and 
concrete outcomes. 

 

3.16. Innovative character 

  GIFT aims at defining an innovative and integrated roadmap for the development of efficient green 
transport corridors throughout the SEE region.  GIFT offers three major innovative directions: 
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-Identification of green corridors in the region and promotion of technical innovation: a) Shift towards the 
most energy efficient modes of transport, and b) Minimization of CO2 emissions & accident fatalities.  To 
that effect, GIFT will generate a series of proposals and actions concerning the improvement of the current 
freight transport network of the 3 identified corridors (i.e. infrastructure, assets, ICT, business activities, 
processes), as well as the improvement of related policies (legislation, customs, regulations, green policies, 
institutional tools, etc). 
 
-Development of a Green Intermodal Freight Transport Cluster that will engage all the key transport 
stakeholders and will support the transformation of the 3 PECs into Green Corridors 
 
-Utilization of ICT (Green Observatory) for monitoring the CO2 footprint of the 3 PECs with the aim of 
supporting green co-modality and minimization of road usage 

3.17. Synergies with other policies, programmes and projects 

GIFT aims at creating fruitful synergies with other relevant project & programmes through its PPs. More 
specifically, it will take into consideration SEE projects (Watermode, SETA, SEETAC & SEE Mariner), with 
Central European projects (Sonora), with Programme MED projects (Backgrounds, Climeport, Memo, Porta, 
Freight4All, Losamedchem), with Marco Polo projects (Kobalink, Hinterport), TENT-T projects (ITS Multiport 
Adriatic Gateway,MOS4MOS), FP6 projects (CREAM & HYCHAIN MINI-TRANS) and FP7 project -SuperGreen- 
as well as IPA Adriatic projects (ADRIMOB, AdriaticMoS) and InterregIIIB (RAREDEV). 
Also, the project is in line with the EU Transport 2050 roadmap as it targets significant reduction of 
transport emissions, the EU 2020 directive, the Energy Taxation Directive, the COM (2007) 575, the Trans-
European Network of Motorways of the Sea , the MARCO POLO II Program & the TEN-T corridors as Danube 
itself is a major TEN-T corridor. The project will support the implementation of Rail Freight Corridors 
according to Regulation (EC) No 913/2010 & will build synergies with the TRACECA transport network. 
 
Last but not least, the GIFT project will take into consideration and will closely cooperate with the ADB 
platform project  in order to develop and enhance complementary activities in benchmarking and mapping 
of the current status of SEE transport network and policies, in proposing new norms and regulations, in 
organizing common events and finally in signing common MoUs.    
 

3.18. Consistency with the local, regional and national policies of the involved partners 

GIFT project is totally in line with most regional & national policies on transportation & reduction of CO2 
emissions which exist in each partner region/nation. More specific, GIFT is totally in line with the National 
Strategy for development of the transport system in the Republic of Bulgaria until 2020, with the National 
Logistic Plan (2011 -2020) for Italy, the Albanian, the Greek and the Serbian National Transportation Plan as 
it proposes new strategies & policies in infrastructure, ICT, legislation & standardization issues, in order to 
promote innovative green intermodal freight transport corridors. Also the project objectives are in line with 
the Romanian Strategy for Sustainable Transport for 2007 - 2013 & 2020, 2030 & the Romanian Intermodal 
Transport Strategy, which aims at encouraging the development of a sustainable & environmentally 
friendly transport system, at promoting eco-friendly modes of transport & also at ensuring an efficient & 
balanced use of transport modes. Adding to the above, GIFT  is in line with Croatian Pre-accession Strategy 
,Croatian Maritime Strategy, Croatian Transport Strategy & Intermodal Transport Development in Republic 
of Croatia (2008). Also, the project is in line with the transport policy of Republic of Slovenia (2006) & the 
Strategy of Spatial Development (2004) which promotes the development of multimodal freight 
transportation & the development of intermodal hubs. Last but not least, GIFT is in line with the Hungarian 
National Transport Policy (2007-2013) & the Danube Strategy as it promotes  the extension of the multi-
modal concept (modal shift from road to alternative, resource-efficient &environmentally-friendly means 
of transport) to the Danube & with the Hungarian Transport Operational Plan which primary objective is 
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the development of waterborne transport to linking up the modes of transport & improving the 
intermodality & the transport infrastructure of economic centers. 
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4. Work packages and activities 

4.0. wp0 – Preparation activities 

 

4.0.1.Work Package Main Data 

Title Preparation activities 

Responsible Partner LP - MITN-GR 

WP Total ERDF partners  0.00 EUR WP Total  0.00 EUR 

WP Total IPA-I partners  0.00 EUR 

4.0.2. Description 

The WP relates to all activities carried out by the partnership in order to conceive and submit GIFT project in 
the first and second stage of the third call for proposal.The LP established the partnership network, with 
partners have jointly identified the need of supporting Green Intermodal Freight Transportation in the SEE 
area.All PPs contributed firstly to the definition of the project overall goals and methods to achieve connected 
results, and then developed the detail of project activities. PPs inputs and advices have been collected by the 
LP that, on behalf of all partnership, drafted and submit the Expression of Interest (in the first stage) and, 
after, the final Application Form. Project Tasks distribution as well as budget allocation have been jointly 
defined on the basis of PPs competencies and skills. PPs have been continuously in contacts. 

4.0.3. Activities of ERDF & IPA-I partners 
  

  

 
 
 
 

4.0.4. Qualitative and quantitative description of the outputs and results 

Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

 

 

 

4.1. wp1 – Transnational project and financial management 

 

4.1.1.Work Package Main Data 

Title Transnational project and financial management 

Responsible Partner LP - MITN-GR 

WP Total ERDF partners  810,178.46 EUR WP Total including ENPI 

partners 

 924,140.54 EUR 

WP Total IPA-I partners  113,962.08 EUR 

4.1.2. Description 

Work Package 1 is dedicated to the Project & Financial Project Management. The WP is being supported by 
two activities. The first activity aims at the efficient coordination of the project and it consists of the 
elaboration and development of an explicit quality manual, the establishment of the steering committee, as 
well as the organisation of dedicated Project meetings. The second activity deals with the effective 
management of the project. This activity will produce specific project coordination tools such as the action 
plan, the monitoring database and the project management guide as well as the establishment of the 
Common Transnational Management Board. In addition, the actions that take place in the second activity will 
ensure the monitoring of financial issues and actions/deliverables and the successful submission of all project 
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reports. 

4.1.3. Activities of ERDF & IPA-I partners 

act 1.1 

Title Project Coordination, Quality & Steering 

Timeframe 01/03/2012 - 
31/12/2014 

Amount  372,526.60 EUR 

Description of the activity The LP in order to manage efficiently the project will elaborate a reliable 
coordination & quality control system, via concrete guidelines provided, and 
ensure regular and effective communication between the partners. Launching 
the project, a kick-off meeting will be organized in Athens, while Project & 
Steering Committee Meetings will be organized twice a year (5 in total) to 
guarantee sound implementation. Establishment of the GIFT Steering 
Committee is designed along with its composition & meetings organization in 
the context of its unique function as ultimate project authority. Considering the 
important role of accurate briefing among the consortium the Minutes of the 
S.C meetings (which will be implemented within the Project Meetings) will be 
delivered as Report documents to all participants and will be communicated 
also to the JTS. In addition, an advisory board will be set up from members of 
the ASPs (1 from each partner) that will provide suggestions and feedback at 
each step of the project. 

Role of each partner The Lead Partner is the overall responsible for this activity. Specific partners are 
responsible for hosting the Project and Steering Committee Meetings. Also, 
according to the rules stated in the Partnership Agreement, LP will chair the 
GIFT SC meetings and each partner will have to attend, actively participating in 
the decision making process. All PPs will nominate 1 GIFT SC member and 1 
substitute. 

Geographical location -Kick Off - Athens, Greece 
-1st GIFT Project and Steering Committee Meeting - Sofia, Bularia 
-2nd GIFT Project and Steering Committee Meeting - Galati, Romania 
-3rd GIFT Project and Steering Committee Meeting - Ljubljana, Slovenia  
-4th GIFT Project and Steering Committee Meeting - Modena, Italy 
-5th GIFT Project and Steering Committee Meeting - Budapest, Hungary 

act 1.2 

Title Project Management & Administration 

Timeframe 01/03/2012 - 
31/12/2014 

Amount  551,613.94 EUR 

Description of the activity Project management and administration activities include the effective 
coordination of the project activities. The LP will provide the consortium with 
the necessary Project Coordination Toolkit (Action Plan, Monitoring Database) 
and the Management Guide, and will assign concrete roles & responsibilities to 
PPs based on the project workplan & structures to facilitate the daily 
management. Regular communication with the JTS, along with preparation & 
submission of Progress Reports on time will be under LP's responsibility. 
Partners will handle internal administrative issues, communication with their 
National Authorities, subcontracting & FLC procedures (assignment & Activity 
Reports development). Common Transnational Management Board will be 
established by 1 designated member from each Project Partner. Adding to the 
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above each partner will assign a designated financial manager for the 
monitoring and administrating expenses at partner level. 

Role of each partner The Lead Partner has the overall responsible for this activity, while all partners 
will have to contribute in order to achieve the desirable results. Each partner 
will have to assign on member and one substitute to join the Common 
Transnational Management Board and 1 Financial Manager.  

Geographical location All partners will have to contribute from their locations. Virtual Meetings will 
take place at frequent level in order to secure the successful administration of 
the project. 

  

  

 
 

4.1.4. Additional information 

Will the activities related to transnational 
management and coordination be sub-
contracted? 

No 

Will the activities related to transnational 
financial mangament be sub-contracted? 

Yes 

Description of project management Due to the LP's responsibility towards the MA for an effective 
implementation and sound financial management, there will be a 
provision to all PPs with a set of tools able to: 
- make financial and monitoring procedures easier and more 
comprehensive; 
- ensure the respect of technical implementation and reporting 
deadlines; 
- improve internal communication. 
 
Also the project management will be set up jointly by establishing 
a GIFT Steering Committee (GIFT SC) and a Common 
Transnational Management Board in which each Project Partner 
will be represented. GIFT SC provides the main strategic decisions 
concerning the whole project implementation, according to a 
common project road map while the Common Transnational 
Management Board is mainly focused on everyday management 
issues. The tight cooperation and coordination, required for the 
project implementation will be supported by dedicated personnel 
assigned by the Lead Partner. Each partner will take care of the 
technical-administrative management of own specific activities 
and of the related financial accountability duties while the Lead 
Partner assures the whole technical-administrative and financial 
project management towards the Programme Authorities. Adding 
to the above, the LP will assign to external financial officers the 
overall supervision of the financial progress. Furthermore, the 
project management organization includes specific training and 
support actions for IPA partners in relation to the application of 
the Practical Guide to contract procedures for EC external actions 
(PRAG). 

 
 
 

4.1.5. Qualitative and quantitative description of the outputs and results 
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Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

output 
Kick Off Meeting 
Minutes Report 

LP - 
MITN-GR 

All Report 
             

0.00 
             

1.00 
period01 

output 
Quality Chart 
Guide 

LP - 
MITN-GR 

All Report 
             

0.00 
             

1.00 
period01 

output 

1st GIFT Project 
and Steering 
Committee 
Meeting Minutes 
Report 

ERDF 
PP9 - 
BMA 

All Report 
             

0.00 
             

1.00 
period01 

output 

2nd GIFT Project 
and Steering 
Committee 
Meeting Minutes 
Report 

ERDF 
PP5 - CN 
APDM SA 

Galati 

All Report 
             

0.00 
             

1.00 
period02 

output 

3rd GIFT Project 
and Steering 
Committee 
Meeting Minutes 
Report 

ERDF 
PP6 - PI 

All Report 
             

0.00 
             

1.00 
period04 

output 

4th GIFT Project 
and Steering 
Committee 
Meeting Minutes 
Report 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe  

All Report 
          

0.00 
             

1.00 
period05 

output 

5th GIFT Project 
and Steering 
Committee 
Meeting Minutes 
Report 

ERDF 
PP8 - 
IFKA 

All Report 
             

0.00 
             

1.00 
period06 

output 
Project 
Management 
Guide 

LP - 
MITN-GR 

LP Guide 
             

0.00 
     

1.00 
period01 

output 
Project 
Coordination 
toolkit 

LP - 
MITN-GR 

LP 
Set of 
Tools 

             
0.00 

             
1.00 

period01 

output 

Progress reports 
and related 
application for 
reimbursements 
 

LP - 
MITN-GR 

LP acting on 
behalf of all 

PPs 
Reports 

             
0.00 

             
6.00 

period06 

result 

Permanent 
transnational 
network 
established 

LP - 
MITN-GR 

All Network 
             

0.00 
             

1.00 
period01 
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among partners  

result 

Improvement of 
PPs project 
management 
skills in European 
projects, due to 
the know-how 
transfer from 
Common 
Transnational 
Management 
Board 

LP - 
MITN-GR 

All 
Persons in 

Charge 
             

0.00 
            

16.00 
period06 

 

 

 

4.2. wp2 – Communication activities 

 

4.2.1.Work Package Main Data 

Title Communication activities 

Responsible Partner ERDF PP4 – Fondazione Democenter-Sipe  

WP Total ERDF partners  479,952.90 EUR WP Total including ENPI 

partners 

 554,529.90 EUR 

WP Total IPA-I partners  74,577.00 EUR 

4.2.2. Description 

Communication and dissemination (C&D), based on a common internal and external Communication and 
Dissemination Strategy will be jointly implemented both at transnational and national level by all Project 
Partners. C&D is aiming at broadly raising common public and political awareness regarding Green Freight 
Transportation and also ensure the establishment of solid communication channels among all Project 
Partners and ASPs. Besides electronic tools, newsletters- binomial publications are alternatively oriented to a 
non-specialist audience, including political decision-maker/enterprises, and to technical and scientific targets. 
Specific target groups are involved by local workshops in order to promote supply relations while an 
international conference will be hosted in Budapest in order to raise pan-european awareness. 

4.2.3. Activities of ERDF & IPA-I partners 

act 2.1 

Title C&D Strategy & Material 

Timeframe 01/03/2012 - 
31/12/2014 

Amount  223,821.90 EUR 

Description of the activity Activity 2.1 aims at the production of the common Communication and 
Dissemination Material that will be distributed to all relevant target groups and 
will respect the official SEE communication and dissemination guidelines.  
Dissemination Material includes a final project leaflet in english which will be 
translated in all partners language, the 5 Newsletters (all Project Partner 
Languages and in English) and also numerous scientific an dissemination 
articles that will be published in scientific journals, conferences and trade 
magazines respectively.  Furthemore, an Internal & External C&D Strategy will 
be generated, which will include clear guidelines and methodology both for 
communicating the project to the external environment and 
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stakeholders/target groups. Adding to the above, the strategy will include a set 
of proper indicators generated at the beginning of the project and applied 
during the project durating, evaluating the C&D activities effectiveness in terms 
of results achieved, subjects involved(target groups and stakeholder)  and 
clearness of key messages. Monitoring results is presented in 2 reports. 
Corrective measures are also foreseen if needed. Each partner will assign a C&D 
Manager responsible for their organizations communications with the external 
environment. 

Role of each partner Project Partner 4 will be the responsible partner for the activity as being the 
Work Package Leader.  The Communication & Dissemination Strategy and 
Communication & Dissemination Strategy Monitoring will be generated and 
monitored by the LP while Project Partner 1 will be responsible for coordinating 
and monitoring the authoring and publication of articles in scientific journals, 
conferences or trade magazines.  Project Partner 2 will draft the English version 
of the final project leaflet (i.e. Final Publication) while Lead Partner, Project 
Partners 5, 7,9,10,13, and IPA 1,4 will create localised versions. Finally,  Project 
Partner 4 will generate all 5 Newsletters while  Partners 2,5,7,9,10,13 and IPA 
1,4 will create localised versions. 

Geographical location Communication and Dissemination Strategy is affecting the whole SEE area 
while all publications in local languages will be distributed to the countries 
involved. The English versions will be distributed the whole SEE regional as well. 

act 2.2 

Title C&D Toolkit 

Timeframe 01/03/2012 - 
31/12/2014 

Amount  140,787.00 EUR 

Description of the activity Activity 2.2 aims at developing the appropriate tools for the dissemination and 
communication of the project to all relevant stakeholders and target groups. 
The relevant tools will include the official project website in all partner 
languages and English, the WEB 2.0 toolkit with dedicated GIFT accounts to all 
social media applications (such as Facebook, Twitter etc) which will be updated 
and operated in weekly basis, the production of the GIFT Visual Identity which 
will include the logo and a set of guidelines of how to use the logo (including 
visualization rules generating by the SEE programme), the GIFT Press Kit which 
will include templates for Posters, Stickers etc as well as the official leaflet in 
electronic format in all Project Partners Languages. Finally a SEE stakeholder 
Database will be built, which will contain contact information of important 
stakeholders (national public administrations, RTOs, logistic associations etc).  

Role of each partner Project Partner 4 will create the Visual Identity of the Project acting on behalf 
of the consortium and will also develop and maintain the official website. All 
partners will provide input to the website and will also provide translations in 
all relevant languages. Furhemore,  Project Partner 4 will maintain all Social 
Media accounts and will design the Electronic GIFT Press Kit. Each partner will 
provide translations to the press kit in order to meet local needs. Last but not 
least, Project Partner 6 will design the SEE Stakeholders database with the 
contribution and input of all partners. 

Geographical location All material will be developed regionally by all partners but will be disseminated 
in the while SEE region.  

act 2.3 
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Title Awareness Raising Events 

Timeframe 01/03/2012 - 
31/12/2014 

Amount  189,921.00 EUR 

Description of the activity Organisation of 12 Open Days (3 for each examined GIFT corridor) events 
where partners will invite local stakeholders that are involved in freight 
intermodal transport operations. The latter will have the opportunity to get 
informed by key speakers about the significance of project results & SEE 
Programme contribution. Open Days nad Capitalization events will be 
organized at the ending period of the project so as key findings, outcomes & 
main benefits extracted from the project to be presented. Open Days success 
will be evaluated through the execution of survey on the participants. Last but 
not least, an International Final Conference will be organized in Budapest (in 
collaboration with teh ADB platform project) acting as the Project flagship 
dissemination initiative to raise awareness and maximize policy intervention. 
This major capitalization event will attract key representatives from all SEE 
regions (as well as EU policy makers), related to green freight intermodal 
transportation (regional authorities, SMEs, Chambers of Commerce, Research 
Institutions, policy makers, logistic associations etc). The main aim will be the 
exchange of information & experiences and the discussion of potential 
synergies with other European initiatives to ensure the capitalization of project 
results. The conference will include different thematic tracks such as best 
practices, project achievements & pilot outcomes and policy recommendations. 

Role of each partner The LP,  2,5,7,8,9,10,12,13,14 and IPA 1,4 will implement an open Day with the 
supervision of the LP while partners per nation will participate to National 
Open Days.  Project Partner 8 will host the international conference and all 
partners will attend. Adding to the above, the ASPs will also participate in the 
international conference.  

Geographical location Each  Open Day will be implemented at the responsible partner area. More 
specifically, open days will be held in Athens-GR (2 Open Days), Sofia-BG, 
Ljubljana-SI, Galati-RO,  Bar-IT, Verona -IT, Budapest-HU (2 Open Days) , Baja- 
HU, Krusevac-SR, Rijeka-HR, Tirana-AL. The International Conference will be 
hosted in Budapest with the participation of all partners, ASPs and guests thus 
affecting the whole SEE area.  

  

  

 
 

4.2.4. Additional information 

Will the activities related to project's 
transnational communication and 
dissemmination be sub-contracted? 

No 

 
 
 

4.2.5. Qualitative and quantitative description of the outputs and results 

Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

output 

Internal & 
external 
Communication & 
Dissemination 

LP - 
MITN-GR 

All Study 
             

0.00 
             

1.00 
period01 
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Strategy 

output 

Internal & 
external 
Communication & 
Dissemination 
Strategy 
Monitoring 

LP - 
MITN-GR 

All Report 
             

0.00 
             

2.00 
period06 

output 

Articles in 
Scientific 
Magazines and 
Publications 

ERDF 
PP1 - 
UoA 

All Articles 
             

0.00 
            

50.00 
period06 

output 
Green Freight 
Newsletters 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe  

PP 4 will 
draft English 

Version 
while the LP 

and PPs 
4,5,6,7,8,9, 

10,12,13, 14 
and IPAs 1,4 
will localize 

and 
disseminate 

Newsletter 
             

0.00 
             

5.00 
period06 

output 

GIFT Visual 
Identity & 
Electronic Press 
Kit 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All Toolkit 
             

0.00 
             

1.00 
period02 

output 
Project web site & 
WEB 2.0 toolkit 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All PPs will 
provide 

content and 
local 

translation 

Website 
             

0.00 
             

1.00 
period06 

output 
SEE Stakeholders 
Database 

ERDF 
PP6 - PI 

All pps will 
provide input 

Excel File 
             

0.00 
             

1.00 
period02 

output 

GIFT Leaflets & 
Final Publication 
in electronic 
version 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All PPs will 
provide local 
translations 

Leaflet 
             

0.00 
             

2.00 
period06 

output 
12 National Open 
Days 

LP - 
MITN-GR 

The LP,  
2,5,7,8,9,10,
12,13,14 and 
IPA 1,4 will 
implement 

an open Day 

Events 
             

0.00 
            

12.00 
period06 
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output 
Int. Final 
Conference 

ERDF 
PP8 - 
IFKA 

All pps & 
ASPs will 
attend 

Conference 
Procceedin

gs 

             
0.00 

             
1.00 

period06 

result 
Stakeholders & 
Target Groups 
Categorised 

ERDF 
PP6 - PI 

All 
Entries in 

the 
Database 

             
0.00 

         
1,000.00 

period06 

result 
Increased 
awareness of 
stakeholders 

LP - 
MITN-GR 

All PPs People 
             

0.00 
         

1,200.00 
period06 

result 
Coordinated 
system of C&D 
management 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All PPs 
System in 

Place 
             

0.00 
             

1.00 
period02 

result Press Releases 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All PPs 
Press 

Releases 
             

0.00 
            

26.00 
period06 

result 
Logins to the 
project website 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All PPs  Hits 
             

0.00 
         

3,000.00 
period06 

result 
Connections 
through social 
media 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe 

All PPs 
Connection

s 
             

0.00 
           

600.00 
period06 

 

 

 

4.3. wp3 – Content 

 

4.3.1.Work Package Main Data 

Title Mapping, benchmarking & evaluation of freight and green transport in GIFT 
network 

Responsible Partner ERDF PP6 - PI 

WP Total ERDF partners  507,089.90 EUR WP Total including ENPI 

partners 

 580,902.40 EUR 

WP Total IPA-I partners  73,812.50 EUR 

4.3.2. Description 

The aim of this WP is to map the current status in terms of transport strategy, operations and policies in the 
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three selected Corridors (specific stretches). The mapping is threefold and includes: 
 -Identification of current infrastructure (e.g. port & IWW, logistics hubs, rail & road networks), assets per key 
facility or network (e.g. cranes in ports, warehousing space, freight terminals in rail, rolling stock), modern ICT 
systems (e.g. Railway Traffic Management Systems, Port Community Systems, Fleet Management Systems) 
and their use, 
 -Private sector role and contribution (i.e. logistics forwarders, integrators and transport operators), mapping 
core activities, competencies, competitive advantages, company strength, potential for growth 
-Review of current policies for intermodal transport, legislation, customs, regulations, green policies, and 
current institutional financial tools (incentives, development laws, PPP) per country involved. 
Emphasis will be also given to the business freight transport volume and activities of the area and a series of 
drivers per freight type (e.g. volume of traffic & goods flow, growth of traffic and goods flow, environmental 
impact, economic impact) will be used in order to quantify the current status and trends.  We will use 
available data from EUROSTAT and other sources to do a preliminary study. All partners will collect data 
based on standardized data capture tools. 
 
Using the results of the mapping activities, we will conduct a substantial benchmarking exercise of the current 
freight transport network and the related activities. We will identify and benchmark North and South 
European -corridors of excellence- versus the selected corridors under study. The main aim of the 
benchmarking exercise is to assess these corridors, and identify key strengths and weaknesses. The 
assessment will evolve certain KPIs such as goods flows per type of freight, intermodal features of 
port/rail/IWW infrastructure, as well as green indicators. 
 

4.3.3. Activities of ERDF & IPA-I partners 

act 3.1 

Title Mapping of current status of GIFT freight transport network 

Timeframe 01/03/2012 - 
31/07/2012 

Amount  305,786.40 EUR 

Description of the activity Activity 3.1 aims at the mapping of current infrastructure, assets, and ICT 
systems for the selected corridors (specific streches). The latter have been 
selected based on: geographical span, number of countries involved, 
connectivity with important markets and land locked countries, significant 
flows of freight, number of border crossings with customs clearance, etc. 
  
-Corridor IV: The main corridor?s track that starts from Bratislava (Slovakia) and 
passes from Gyor and Budapest (Hungary) until Arad (Romania). In Arad there 
are 2 branches:  
       o Branch A: Arad (Romania), Bucharest (Romania) and Constanza (Romania) 
that we are not going to exploit.  
       o Branch B: Arad (Romania), Sofia (Bulgaria), Thessaloniki (Greece) that we 
are going to exploit fully. This can be done as the Maritime Danube Ports 
Administration SA Galati will have the support of the Romanian Ministry of 
Transport (it has become an Observer to the GIFT project).  
 
In Corridor IV we will not investigate the initial part of the main track of the 
Corridor that passes from Germany (Dresden, Nuremberg) and Czech Republic 
(Prague) and the last part of Branch B that ends at Istanbul (Turkey). 
  
-Corridor V: The main corridor?s track that starts from Venice (Italy) passes 
Trieste (Italy), Kopper (Slovenia), Ljubljana (Slovenia), Maribor (Slovenia), until 
Budapest (Hungary).  We will not investigate the last part of the main 
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corridor?s track that ends at Ukraine (i.e. Uzhhorod, Lviv, Kiev). Corridor V has 
also 3 branches that the GIFT project will investigate as follows: 
        o Branch A: It spreads along 2 countries as follows: Bratislava (Slovakia), 
Zilina (Slovakia), Kosice (Slovakia) and Uzhgorod (Ukraine). We are going to 
exploit the part that stretches only in Slovakia and not in Ukraine.  
        o Branch B: It spreads along 2 countries as follows: Budapest (Hungary), 
Zagreb Croatia), Rijeka (Croatia). The GIFT project will fully exploit this branch. 
All partners that are situated in the countries below have strong links with 
National bodies (e.g. Ministries, Chambers of Commerce, etc) that will provide 
them all the necessary information in order to map and analyze the current 
status of the freight transport sector.  
        o Branch C: It spreads along 3 countries as follows: Ploce (HR), Sarajevo 
(BiH), Osiek Croatia) and Budapest Hungary). The GIFT project will exploit the 
part that crosses Croatia and Hungary. 
   
-Corridor VII: It covers actually the whole Danube River and stretches from 
Austria, Slovakia, Hungary and Serbia, until Bulgaria and Romania. It is one of 
the most important corridors, with a length of 2300Km. The GIFT project will 
investigate two parts of this Corridor. The first one passes from Slovakia (near 
to Bratislava) and ends to Hungary. The second part starts in Bulgaria and ends 
in Romania.   
 
As Corridor VII will be investigated by the ADB platform as well, in order to 
avoid duplication of activities, the GIFT project will take into consideration only 
supportive information concerning the connection of this Corridor to the 
Corridors IV and V and will also investigate environmental issues such as CO2 
footprint. 
 
Furthermore, we will take into consideration the results of previous SEE 
projects such as SONORA (CE Program), WATERMODE, SETA, SEETAC and SEE 
Mariner in order to minimise costs. 
 
The deliverables of the Activity 3.1, are as follows: 
-Deliverable 3.1.1 GIFT Transport Network Census (Corridor IV-selected 
streches) 
-Deliverable 3.1.2 GIFT Transport Network Census (Corridor V-selected 
streches) 
-Deliverable 3.1.3 GIFT Transport Network Census (Corridor VII-selected 
streches) 

Role of each partner For Corridor IV, TRAINOSE SA (PP2) will be the leader providing mainly 
information concerning the railway infrastructure in Greece. It will be 
responsible also for the synthesis of data collected. Both the Lead Partner, as 
well as the University of the Aegean (PP1) will provide information concerning 
logistics hubs, ports and road infrastructure. The Maritime Danube Ports Admin 
(PP5) will provide information about the transport network of Romania, 
whereas IFKA (PP8), RCH (PP13) and Port of Baja (PP12) will map the transport 
network in Hungary. Finally, the Waterborne Transport Development Agency 
(ASP) will provide information concerning the Slovak transport infrastructure. 
 
For Corridor V, POLIBA (PP14) will be the leader providing information 
concerning the Italian transport network together with Democenter (PP4), 
Chamber of Verona (PP7), Marche Region (ASP), Italian Ministry of Transport 
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(ASP), Port of Chioggia (ASP) and CFI (ASP). PP14 will be responsible also for the 
synthesis of data collected. IFKA (PP8), RCH (PP13) and Port of Baja (PP12) are 
going to describe the transport network in Hungary. PROMETNI (PP6) together 
with Luka Koper (PP10), as well as the Slovenia Ministry of Transport (ASP) and 
Slovenian Railways are going to map the Slovenian transport infrastructure 
(ASP). Finally KIP (IPA2) is going to describe the Croatian transport network 
respectively.  
 
For Corridor VII, the Maritime Danube Ports Admin will lead the transport 
network mapping actions. It will be responsible also for the synthesis of data 
collected. IFKA (PP8), RCH (PP13) and Port of Baja (PP12) are going to describe 
the transport network in Hungary. BMA (PP9) is going to map the transport 
network of Bulgaria and the Regional Chamber of Commerce (IPA1) will provide 
information for the Serbian network respectively. As far as Slovakia is 
concerned, Waterborne Transport Development Agency (ASP) together with 
the Slovak Ministry of Transport (ASP) will provide the information needed.  

Geographical location The areas that will be engaged in Activity 3.1 are defined according to the 
selected streches of the Pan-European corridors IV, V, and VII.  
More specifically:  
-For Corridor IV the geographical area includes Slovakia, Hungary, Romania, 
Bulgaria, and Greece. The partners from these countries will be responsible for 
the mapping of current status in the specific transport network. 
-For Corridor V the geographical area includes Italy, Hungary, Slovenia and 
Croatia respectively. The partners from these countries will be responsible for 
the mapping of current status in the specific transport network. 
-For Corridor VII the geographical area includes Hungary, Romania, Bulgaria, 
Slovakia and Serbia. The partners from these countries will be responsible for 
the mapping of current status in the specific transport network. 

act 3.2 

Title Mapping of current EU & SEE Regional policies 

Timeframe 01/03/2012 - 
31/07/2012 

Amount  101,396.00 EUR 

Description of the activity The main aim of Activity 3.2 is to review the current policies for intermodal 
transport, legislation, environmental performance (green aspects) for 
transport, and current institutional financial tools (incentives, PPPs) per country 
involved.  
 
To this end, the scope of this Activity is to identify the EU, Regional and 
National priorities that have been converted to policy, and aim at a better 
integration of the different modes of transport as a way to improve the overall 
efficiency of the GIFT transport system, including its environmental 
performance, to accelerate the deployment of innovative technologies and 
business practices, and to spark economic growth through transport policy. 
 
The policies, strategies and norms that we are going to review are as follows: 
-Environmental, CO2 emissions 
-Green and sustainable transport 
-Promotion of rail, sea, and inland waterway transport 
-Integration of distributed providers to organized and efficient logistics parks 
-Enhancement of Competitiveness of the private sector 
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-Incentives for sparking growth and for moving into new technologies 
-Infrastructure development through EU and national funding PPPs 
 
The mapping of current EU & SEE Regional policies will be accomplished by 
certain project partners that we will conduct initially a review, they will collect 
data, based on standardized data capture tools, and finally they will analyze 
them accordingly. 
 
Furthermore, we will take into consideration the results of previous SEE 
projects such as SONORA (CE Program), WATERMODE, SETA, SEETAC and SEE 
Mariner in order to minimise costs. 
 
Emphasis will also be given to certain EU position papers such as the 
[COM(2009)279] -A sustainable future for transport: Towards an integrated, 
technology-led and user friendly system- as well as the EU flagship initiative 
entitled  -Resource Efficient Europe- Europe 2020, A strategy for smart, 
sustainable, and inclusive growth-. Both of these papers underline the need to 
shift the balance and improve the links among modes of transport and secure 
intermodality, especially by enforcing the connection between sea, IWW and 
rail, to cope with the growing congestion of roads.  

Role of each partner The Hellenic Ministry of Transport (LP) will be the leader of this activity. The 
latter will be responsible also for the synthesis of data collected and for 
drawing the main conclusions of the current policies review.   
 
In addition, the Hellenic Ministry of Infrastructure, Transport and Networks (LP) 
will review the current National policies and norms of Greece. IFKA Public 
Foundation (PP8) will provide the aforementioned information on behalf of 
Hungary. The Maritime Danube Ports Administration (PP5), as well as the 
Slovak Ministry of Transport (ASP), will provide a review of their national 
policies and norms as well. On behalf of Italy, the Chamber of Commerce of 
Verona (PP7), as well as the Italian Ministry of Transport will be engaged in this 
activity. Slovenian transport policies and regulations will be reviewed by 
PROMENTI (PP8), as well as the Slovenian Ministry of Transport (ASP). BMA 
(PP9) on behalf of Bulgaria, Regional Chamber of Commerce and Industry 
Krucevac (IPA1) on behalf of Serbia, as well as KIP (IPA2) on behalf of Croatia 
are going to provide the information requested.  
 

Geographical location The areas that will be engaged in Activity 3.2 are defined according to the 
selected streches of the Pan-European corridors IV, V, and VII. More 
specifically:  
-For Corridor IV the geographical area includes  Hungary, Romania, Bulgaria, 
Slovakia, and Greece. The partners from these countries will be responsible for 
the mapping of current policies, strategies and norms. 
-For Corridor V the geographical area includes Italy, Hungary, Slovenia and 
Croatia respectively. The partners from these countries will be responsible for 
the mapping of current policies, strategies and norms. 
-For Corridor VII the geographical area includes Hungary, Romania, Bulgaria, 
and Serbia. The partners from these countries will be responsible for the 
mapping of current policies, strategies and norms. 

act 3.3 
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Title Benchmarking and Assessment of Freight Transport Network 

Timeframe 01/05/2012 - 
31/12/2012 

Amount  116,800.00 EUR 

Description of the activity Using the results of the mapping activities, we will conduct a substantial 
benchmarking exercise of the current freight transport network and the related 
activities. More specifically, we will identify and benchmark North and South 
European -corridors of excellence - versus the GIFT corridors under study. The 
North and South European -corridors of excellence- will be selected based on 
certain criteria such as: use of intermodal operations, flow of goods, green 
aspects, etc. The corridors will be mapped initially, by incorporating the data 
collection tools described in previous Activities in order to identify their current 
status.  
 
The main aim of the benchmarking exercise is to assess the selected corridors, 
and identify key strengths and weaknesses. Areas of focus of the benchmarking 
activity will include: 
-infrastructure completeness and integration 
-coordination in processes and facilities supporting short cycle times (e.g. at 
border crossings) and as well as the performance of market operators 
-infrastructure, IT systems, and processes used by the private sector speed of 
transport and cost leadership initiatives 
-road decongestion with strong positive territorial and environmental impacts 
-partnerships between the private and public sectors (PPPs) 
 
The assessment will also evolve critical KPIs as well as green indicators. 
Indicative indicators for each mode of transport as well as for logistics hub 
infrastructure will be as follows. 
-Rail infrastructure (Electrification, Compatibility of signaling systems, 
Intermodal facilities) 
-Port & river infrastructure (TEUs/year, Intermodal facilities, Logistics facilities, 
IT systems) 
-Road infrastructure (Ton-km per year, Fuel type of commercial vehicles) 
-Logistics hubs (Warehousing area, freight served, services provided) 
 
Other aspects that will be taken into consideration in the benchmarking 
exercise include issues such as: Operational excellence, Private sector 
involvement and maturity, etc. 

Role of each partner PROMETNI (PP6) will be responsible for the benchmarking methodology and 
study of the current freight transport network vs. the selected corridors of 
excellence. PP6 will also identify and map the North and South European 
corridors of excellence. Input (concerning mainly benchmarking tools) will be 
given by the University of the Aegean (PP1) and Politecnino di Bari (PP14). 
 
As far as the assessment of the selected corridors is concerned, the University 
of the Aegean (PP1) will be the leader of the activity. Input (concerning mainly 
the KPIs that will be used) will be given by Politecnico di Bari (PP14) as well as 
from the PROMETNI Institute (PP6) respectively.  

Geographical location The geographical areas that are covered in this activity include all the countries 
of the partners of the GIFT project as the 3 selected Pan-European corridors 
(specific streches) are reviewed. More specifically, the geographical areas are: 
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Greece, Romania, Slovenia, Italy, Hungary, Bulgaria, Serbia, Croatia and 
Slovakia. 

act 3.4 

Title Coordination & Evaluation Workshops 

Timeframe 01/03/2012 - 
31/12/2012 

Amount  56,920.00 EUR 

Description of the activity Activity 3.4 deals mainly with the coordination of Activities 3.1, 3.2 and 3.3 
respectively. The coordination will take place via 3 workshops that will be 
organized during the execution of WP3. More specifically: 
 
-Inception workshop: This workshop will be organized at the beginning of WP3. 
The main aim will be to finalise the scope of the mapping and benchmarking 
exercises, to agree on the sources of information for the initial overview study 
from existing sources, and to set the direction for the subsequent drill down 
studies.  These directions will include, a detailed distribution of the data 
acquisition activities, an on the scope of the information and the type of data to 
be acquired from all partners including the national and regional transport 
policies, strategies and norms. 
   
-Interim review workshop: This workshop will be held in the mid period of WP3. 
The main objectives will be: a) presentation of the synthesis of findings from 
the mapping procedure, b) arriving at a consensus on the preliminary 
conclusions of the mapping exercise, c) identification of the corridors of 
excellence for the benchmarking exercise d) agreement on the aspects to be 
benchmarked and finalization of the detailed responsibilities of the partners 
involved in acquiring and analyzing the related information, and e) the 
discussion of any issues with Activities 3.1 and 3.2 and approaches to resolve 
them.   
 
-Elaboration of WP3 Results Workshop: This workshop will be organized at the 
end of WP3. The main aim is to elaborate on the findings that resulted mainly 
from Activity 3.3. The partners will focus on the results of the benchmarking 
activity as well as of the assessment of the selected corridors. These results will 
be presented and discussed.  Subsequently, robust conclusion will be drawn.  
The participants will also discuss and agree the directions around which the 
recommendations of WP4 will evolve, as well as the strategy of delivering this 
WP in order to maximize its impact.  

Role of each partner All partners (both Financing and ASPs) will have an active role in this Activity, in 
order to achieve a 360o view in the analysis of the findings and to forge a broad 
consensus regarding the current strengths, weaknesses, opportunities and 
threats of the selected streches of the Pan-European Corridors IV, V and VII. 
 
The LP (Hellenic Ministry of Infrastructure, Transport and Infrastructure) is 
going to organize the ?Initialization/Inception Workshop?. Subsequently, the 
Interim review Workshop is going to be held in Bulgaria by the BMA (PP9). 
Finally, the Elaboration of WP3 Results Workshop will take place in Hungary 
and the responsibles partner to organize it are PP8, PP12 and PP13.   
 
For Corridor IV, TRAINOSE SA (PP2) will be the lead presenter providing mainly 
information concerning the network structure.  The Lead Partner, the 
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University of the Aegean (PP1), the Maritime Danube Ports Admin (PP5), IFKA 
(PP8), RCH (PP13), Port of Baja (PP12) as well as Waterborne Transport 
Development Agency (ASP) will also present their findings and facilitate the 
benchmarking and assessment activities. 
 
For Corridor V, POLBA (PP14) will be the lead presenter. Democenter (PP4), 
Chamber of Verona (PP7), Marche Region (ASP), Italian Ministry of Transport 
(ASP), Port of Chioggia (ASP), CFI (ASP), IFKA (PP8), RCH (PP13), Port of Baja 
(PP12), PROMETNI (PP6), Luka Koper (PP10), Slovenian Ministry of Transport 
(ASP), Slovenian Railways (ASP) and KIP (IPA2) will also present their findings 
and facilitate the benchmarking and assessment activities. 
 
For Corridor VII, the Maritime Danube Ports Admin will be the lead presenter 
providing mainly information concerning the network structure.  IFKA (PP8), 
RCH (PP13), Port of Baja (PP12), BMA (PP9), the Regional Chamber of 
Commerce (IPA1), the Waterborne Transport Development Agency (ASP), and 
the Slovak Ministry of Transport (ASP) will also present their findings and 
facilitate the benchmarking and assessment activities. 

Geographical location The geographical areas that are covered in this activity include all the countries 
of the partners of the GIFT project. More specifically, the geographical areas 
are: Greece, Romania, Slovenia, Italy, Hungary, Bulgaria, Serbia, Croatia, 
Albania, and Slovakia. 
 
As far as the Workshops locations are concerned, the Inception/Initialization 
Workshop will be organized in Greece, the Interim Review Workshop will be 
held in Bulgaria and finally the Elaboration of WP3 Results Workshop will be 
held in Albania. 

  

  

 
 

4.3.4. Additional information 
 
 
 

4.3.5. Qualitative and quantitative description of the outputs and results 

Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

output 
GIFT Transport 
Network Census 
(Corridor IV) 

ERDF 
PP2 - 

Trainose 

LP, PP1, PP5, 
PP8, PP12, 
PP13, EU 

ASP2 

Study 
             

0.00 
             

1.00 
period01 

output 
GIFT Transport 
Network Census 
(Corridor V) 

ERDF 
PP14 - 
POLIBA 

PP4, PP6, 
PP7, PP8, 

PP10, PP12, 
PP13, IPA2, 
EU ASP1, EU 

ASP8, EU 
ASP4, EU 
ASP5, EU 
ASP6, EU 

ASP7 

Study 
             

0.00 
             

1.00 
period01 

output GIFT Transport ERDF PP8, PP9, Study                           period01 
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Network Census 
(Corridor VII) 

PP5 - CN 
APDM SA 

Galati 

PP12, PP13, 
PP13, EU ASP 
2, EU ASP 3 

0.00 1.00 

output 
EU & SEE 
Transport Policies 
Study 

LP - 
MITN-GR 

LP, PP5, PP6, 
PP7, PP8, 

PP9, IPA1,IPA 
2, EU ASPs 

8,3,4, 

Study 
             

0.00 
             

1.00 
period01 

output 
Benchmarking of 
current freight 
transport network 

ERDF 
PP6 - PI 

PP1, PP14 Study 
             

0.00 
             

1.00 
period02 

output 
Assessment of 
selected corridors 

ERDF 
PP1 - 
UoA 

PP14, PP6,  Study 
             

0.00 
             

1.00 
period02 

output 
Inception 
Workshop 

LP - 
MITN-GR 

All PPs and 
ASPs 

Workshop 
             

0.00 
             

1.00 
period01 

output 
Interim Review 
Workshop 

ERDF 
PP9 - 
BMA 

All PPs Workshop 
             

0.00 
             

1.00 
period01 

output 
Elaboration of 
WP3 Results 
Workshop 

LP - 
MITN-GR 

All PPs and 
ASPs 

Workshop 
             

0.00 
             

1.00 
period02 

result 

Improved 
knowledge on 
current freight 
transport network 

ERDF 
PP2 - 

Trainose 

All PPs and 
ASPs 

Organisatio
ns with 

knowledge 
improved 

             
0.00 

            
25.00 

period02 

result 

Improved 
knowledge on 
current regional & 
EU policies and 
norms 

LP - 
MITN-GR 

All PPs and 
ASPs 

Organisatio
ns with 

knowledge 
improved 

     
0.00 

            
25.00 

period02 

result 
Classification of 
transport network 
according to KPIs 

ERDF 
PP6 - PI 

PP1,PP14 Corridors 
             

0.00 
             

3.00 
period02 

 

 

 

4.4. wp4 – Content 

 

4.4.1.Work Package Main Data 

Title Proposal synthesis and GIFT model corridors  

Responsible Partner ERDF PP9 - BMA 

WP Total ERDF partners  592,430.20 EUR WP Total including ENPI 

partners 

 702,018.20 EUR 

WP Total IPA-I partners  109,588.00 EUR 

4.4.2. Description 
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In WP 4 we will perform the synthesis of the findings from WP3 in order to develop concrete and pragmatic 
proposals for the improvement of the selected streches of the three (3)Pan-European corridors, as well as the 
improvement of relevant European policies. 
 
In first instance, an Intermodal Freight Discussion Platform will be created as a facilitation tool for the 
communication of the stakeholders, policy makers, industry players and academics. This platform will 
comprise a web portal (for online consultation), as well as targeted workshops that will transform the results 
of WP3 into strategy and concrete initiatives for achieving Green Intermodal Freight Transport. 
 
The outputs of the Discussion Platform will be a series of proposals and actions concerning the improvement 
of the current freight transport network of the 3 corridors (i.e. infrastructure, assets, ICT, business activities, 
processes), as well as the improvement of related policies (legislation, customs, regulations, green policies, 
institutional tools, etc).  
 
Another important output of this WP is the development of a Green Freight Intermodal Transport Cluster. 
This cluster will aim at: a) facilitating the networking between PPs and stakeholders and promote the 
multicultural, multidisciplinary and cross-sectoral approach in freight transport, b) Supporting a transnational 
and fully interoperative development of the 3 PECs, c) supporting the development of useful tools and pilot 
actions developing an interactive and transnational environment and, d) supporting the development of 
micro-clusters (i.e. local groups of key freight transport stakeholders).   

4.4.3. Activities of ERDF & IPA-I partners 

act 4.1 

Title Intermodal Freight Discussion Platform 

Timeframe 01/09/2012 - 
31/08/2014 

Amount  151,750.00 EUR 

Description of the activity The main aim of Activity C4.1 is the design & implementation of an Intermodal 
Freight Discussion Platform that will be created as a facilitation tool for the 
communication of the stakeholders,policy makers,industry players & 
academics.This platform will be used for the exchange of ideas & proposals 
aiming at the formulation of proposals concerning the transport network of the 
3 corridors as well as of interventions concerning green transport policies & 
strategies concerning the SEE region.The structure & targeted objectives of the 
Platform will be based on the results from the census activities of WP3.  
 
The Discussion platform will comprise: 
A web portal: This portal will be used for online consultation.The users will be 
able to download information concerning the transport network & regional 
green policies of the countries that participate in the project as well as the main 
results & outputs from the project activities.In addition,they will be able to 
upload their points of view,concerning the proposals that will be formed in 
Activities 4.2 & 4.3.The possibility of creating focus groups via social media will 
be also examined.  
 
Nine workshops: These workshops aim to the transformation of WP3 results 
into strategy & concrete initiatives for achieving environmental friendly 
intermodal freight transport networks in the SEE region.Three workshops will 
be organized for each selected corridor,one at the beginning of Activity 4.1,an 
interim & a final one.Responsible partners will be hosting the workshops with 
local stakeholders.   
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The discussion platform will be the foundation for developing the team?s 
proposals on the transport network & the green transport policies during 
Activities 4.2 & 4.3.All phase results will be elaborated in one final Joint 
Workshop with the participation of the ASPs. 
 
The deliverables of the Activity 4.1 are as follows: 
-Deliverable 4.1.1 Consultation Web Tool 
-Deliverable 4.1.2 9 Regional Workshops 
-Deliverable 4.1.3 Proposal & Synthesis Workshop 

Role of each partner All project partners will contribute to the web portal and to the targeted 
workshops. Democentre (PP4) will design and implement the Consultation Web 
tool. 
As mentioned before, for each Corridor, three (3) Regional Workshops will be 
organized. In first instance, for Corridor IV, the first workshop will be organized 
by the Lead Partner, the second by The Maritime Danube Ports Administration 
(PP5), and the third by the Hungarian partners (PP8,PP12,PP13). For Corridor V, 
the first workshop will be organized by the Chamber of Verona (PP7), the 
second by Luka Koper (PP10) and the third by Faculty of Transport and Traffic 
Sciences (IPA2) respectively. Finally, for Corridor VII, BMA (PP9) is going to 
organize the first workshop, Regional Chamber of Commerce and Industry 
Krusevac (IPA1) the second one and finally, RCH (PP13) the third one. 

Geographical location The geographical areas that are covered in this activity include all the countries 
of the partners of the GIFT project. More specifically, the geographical areas 
are: Greece, Romania, Slovenia, Italy, Hungary, Bulgaria, Serbia, Croatia and 
Slovakia. 
 
As far as the workshops are concerned, for Corridor IV, the first workshop will 
be organized in Greece, the second in Romania and the third in Hungary. For 
Corridor V, the first workshop will be organized in Italy, the second one in 
Slovenia and the third one in Croatia. For Corridor VII, the first workshop is 
going to be organized in Bulgaria, the second in Serbia and the last one in 
Hungary. 

act 4.2 

Title Proposal & Synthesis of GIFT Green freight transport network 

Timeframe 01/09/2012 - 
30/04/2013 

Amount  259,291.20 EUR 

Description of the activity Using the Discussion Platform, the partners will form a series of proposals and 
actions concerning the improvement of the current freight transport network 
for the 3 Corridors (selected streches). The main aim is to support the further 
development of a multimodal green freight transport network that will connect 
ports to landlocked countries. In doing so, we aim at developing proposals that 
are valid and significant for the entire web of freight corridors in the region.  
These proposals will also integrate relevant proposals from ADB platform 
project towards a unified proposed set of initiatives that will propel the SEE 
region to match and surpass the benchmarks in green intermodal freight 
transport. 
 
The proposals will include a number of actions that should be taken into 
consideration by the countries of the region in order to better integrate the 
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different modes of transport as a way to improve the overall efficiency of the 
transport system and support the acceleration of the economic development of 
the area. Indicative proposals will be focused on: new connecting links, 
improvement of railway tracks in key areas, upgrade of key ports, 4PL, virtual 
freight forwarding, etc. 
 
The proposals will be directed towards the optimization of the coordination 
among the existing services, now supplied by different modes of transport, so 
as to create an intermodal connected system by existing facilities with limited 
infrastructure and capital investments, but with smart regulatory, 
technological, business, marketing, and managerial initiatives to overcome the 
discontinuity along corridors and across borders, to significantly enhance 
freight speed, reliability, and cost effectiveness, and to significantly reduce the 
environmental impact of transport. 
  
The deliverables of the Activity 4.2, are as follows: 
-Deliverable 4.2.1 Transport Network Proposals (Corridor IV-selected streches) 
-Deliverable 4.2.2 Transport Network Proposals (Corridor V-selected streches) 
-Deliverable 4.2.3 Transport Network Proposals (Corridor VII-selected streches) 
 

Role of each partner For Corridor IV, TRAINOSE SA (PP2) will lead the effort, and will provide 
proposals concerning the railway in Greece. Both the Lead Partner, as well as 
the University of the Aegean (PP1) will support PP2. The Maritime Danube 
Ports Administration (PP5) is will provide input on the transport network of 
Romania, whereas IFKA Public Foundation (PP8), RCH (PP13) and Port of Baja 
(PP12) will form initial proposals he transport network in Hungary. Finally the 
Waterborne Transport Development Agency (ASP) will provide proposals 
concerning the Slovak transport infrastructure, policies, norms, regulations, ICT 
and business activities. 
 
For Corridor V, POLIBA (PP14) is going to be the leading actor providing 
together with Democentre (PP4), Chamber of Verona (PP7), Marche Region 
(ASP), Italian Ministry of Transport (ASP), Port of Chioggia (ASP) and CFI Rail 
(ASP) suggestions concerning the Italian transport network. IFKA (PP8), RCH 
(PP13) and Port of Baja (PP12) are going to transform the transport network in 
Hungary. PROMETNI (PP6) together with Luka Koper (PP10), as well as the 
Slovenia Ministry of Transport (ASP) and Slovenian Railways (ASP) are going to 
propose the new Slovenian transport infrastructure. Finally KIP (IPA2) will 
provide proposals concerning the Croatian transport network respectively.  
 
For Corridor VII, the Maritime Danube Ports Admin will lead the transport 
network proposal actions. IFKA (PP8), RCH (PP13) and Port of Baja (PP12) are 
going to provide suggestions concerning the transport network in Hungary. 
BMA (PP9) is going to describe the reformation of the transport network of 
Bulgaria and the Regional Chamber of Commerce (IPA1) will provide 
suggestions for the Serbian network respectively. As far as Slovakia is 
concerned, Waterborne Transport Development Agency (ASP) together with 
the Slovak Ministry of Transport (ASP) will provide the proposals needed. 

Geographical location The areas that will be engaged in Activity 4.2 are defined according to the 
selected streches of the Pan-European corridors IV, V, and VII. More 
specifically: 
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-For Corridor IV the geographical area covered includes Slovakia, Hungary, 
Romania, Bulgaria, and Greece. TRAINOSE SA (PP2) from Greece, will lead the 
effort 
-For Corridor V the geographical area covered includes Italy, Hungary, Slovenia 
and Croatia respectively. POLIBA (PP14) from Italy is going to be the leading 
actor. 
-For Corridor VII the geographical area covered includes Hungary, Romania, 
Bulgaria, Slovakia and Serbia. The Maritime Danube Ports Administration from 
Romania is going to be the leading actor. 

act 4.3 

Title Proposal & Synthesis of GIFT Green policies and regulations 

Timeframe 01/09/2012 - 
31/08/2014 

Amount  119,457.00 EUR 

Description of the activity In addition to the transformation of the GIFT transport network, the  project 
team will develop a robust series of proposals and actions concerning the 
development of innovative policies of the improvement of existing policies 
(legislation, customs regulations, green policies, institutional tools, etc).   
 
The aim of this activity is to enhance the current national and regional policies, 
initiatives and priorities in such a way so as to shift the balance and improve 
the links among modes of transport, enhancing the existing environmental 
performance. In addition, emphasis will be given in order to policies that 
promote intermodality, especially by enforcing the connection between sea, 
inland waterways, and rail, to cope with the growing congestion of roads and to 
eliminate bottlenecks. New norms will also be suggested in order promote and 
develop the significant potential of inland waterways, as well as of the vast 
maritime surrounding waterfront of the SEE region and its relevant ports. In 
addition, customs regulations will be reviewed in order to generate procedures 
that will minimize the impediments and long waiting time at border crossing.  
Finally, suggestions will be formulated towards the integration of distributed 
providers to organized and efficient logistics parks, enhancement of 
Competitiveness of the private sector, incentives for sparking growth and for 
moving into new technologies and infrastructure development through EU and 
national funding PPPs 
  
The deliverable of the Activity 4.3, is as follows: 
-Deliverable 4.3.1 EU & SEE Transport Green Policies Proposals 

Role of each partner The Hellenic Ministry of Transport (LP) will be the leader of this activity.  The 
latter will suggest also new aspects in the current National policies and norms 
of Greece. IFKA Public Foundation (PP8) will provide the aforementioned 
proposals on behalf of Hungary. The Maritime Danube Ports Administration 
(PP5), as well as the Slovak Ministry of Transport (ASP), will provide suggestions 
for their national policies and norms as well. On behalf of Italy, the Chamber of 
Commerce of Verona (PP7), as well as the Italian Ministry of Transport (ASP) 
will be engaged in this activity. Proposals about Slovenian transport policies and 
regulations will be suggested by PROMENTI Institute (PP8), as well as the 
Slovenian Ministry of Transport (ASP). BMA (PP9) on behalf of Bulgaria, 
Regional Chamber of Commerce and Industry (IPA1) on behalf of Serbia, as well 
as FPZ (IPA4) on behalf of Croatia are going to provide the suggestions 
requested. 
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Geographical location The geographical areas that are covered in this activity include all the countries 
of the partners of the GIFT project. More specifically, the geographical areas 
are: Greece, Romania, Slovenia, Italy, Hungary, Bulgaria, Serbia, Croatia and 
Slovakia. The Hellenic Ministry of Transport (LP) will be the leader of this 
activity. 

act 4.4 

Title Innovative proposals for Corridors integration through a Green Intermodal 
Freight Transport Cluster 

Timeframe 01/02/2013 - 
31/12/2014 

Amount  171,520.00 EUR 

Description of the activity Another key output of Work Package 4 is the development of proposals 
concerning the operations of the proposed Corridors. To this end we will 
formulate a Green Freight Intermodal Cluster. The proposed cluster will: a) 
Facilitate the networking between PPs and stakeholders and promote the 
multicultural, multidisciplinary and cross-sectoral approach, b) Support a 
transnational and fully interoperative development of the 3 PECs (IV, V and VII), 
c) Support the development of useful tools and pilot actions developing an 
interactive and transnational environment, and d) Support the development of 
micro-clusters (i.e. local groups of key freight transport stakeholders) 
 
The Green Freight Intermodal Cluster will be composed as follows:  
1) Mega-cluster to manage interactions and cooperation among key 
stakeholders (in SEE region level) and capable to promote a joint and 
transnational management of the green corridors (i.e. support Ministries of the 
countries involved in the GIFT project).  
2) Micro-clusters, which will act as local focus groups (GIFT partners and local 
stakeholders will organize such clusters) that will deepen issues concerning 
green freight development (i.e. incentives, investments, etc) and will support 
the interactions with local stakeholders and experts. The debate developed in 
micro-clusters framework will tackle issues that could support the activities 
carried out within the WPs, as well issues that have to do with the promotion of 
green freight transport in local level. The results of the each micro-cluster will 
be input to the Mega-cluster. 
 
Furthermore, The Green Freight Intermodal Cluster will be established in a 
virtual environment (without the need of premises, staff, etc) in order to 
minimize the operational costs of running such structures. Furthermore, the 
Cluster activities will be directly supported the Discussion Platform developed 
in activity 4.1.  
 
The proposed Green Intermodal Freigh Transport Cluster will take into 
consideration the infrastructural gaps described in WP3 and will identify a 
series of investments. A set of these investments will fall under the public 
sector of the countries involved and the EU. We will also identify investments 
that fall in the private sector and propose incentives to spark the interest of the 
private players and propose alternative ways to realize these investments (BOT, 
BOMT). 
 
The deliverable of the Activity 4.4, is as follows: 
-Deliverable 4.4.1 Green Intermodal Freigh Transport Cluster Operation 
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Methodology 

Role of each partner Faculty of Transport and Traffic Sciences (IPA4) will be the leader of this 
Activity. In addition all partners will provide feedback and their ideas 
concerning the constitution of this innovative Cluster. 

Geographical location The geographical areas that are covered in this activity include all the countries 
of the partners of the GIFT project. More specifically, the geographical areas 
are: Greece, Romania, Slovenia, Italy, Hungary, Bulgaria, Serbia, Croatia and 
Slovakia. 

  

  

 
 

4.4.4. Additional information 

 
 
 

4.4.5. Qualitative and quantitative description of the outputs and results 

Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

output 
Consultation Web 
tool 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe  

All PPs and 
ASPs 

Web Tool 
             

0.00 
             

1.00 
period02 

output 
Nine (9) Regional 
workshops 

ERDF 
PP9 - 
BMA 

All PPs Workshops 
             

0.00 
             

9.00 
period05 

output 
Proposal & 
Synthesis 
Workshop 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-
Sipe. 

All PPs and 
ASPs 

Workshop 
             

0.00 
             

1.00 
period05 

output 

GIFT Freight 
Transport 
Network 
Proposals 
(Corridor IV) 

ERDF 
PP2 - 

Trainose 

LP, PP1, PP5, 
PP8, PP12, 
PP13, EU 

ASP2 

Study 
             

0.00 
             

1.00 
period03 

output 

GIFT Freight 
Transport 
Network 
Proposals 
(Corridor V) 

ERDF 
PP14 - 
POLIBA 

PP4, PP6, 
PP7, PP8, 

PP10, PP12, 
PP13, IPA4, 
EU ASP1, EU 

ASP8, EU 
ASP4, EU 
ASP5, EU 
ASP6, EU 

ASP7 

Study 
             

0.00 
             

1.00 
period03 
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output 

GIFT Freight 
Transport 
Network 
Proposals 
(Corridor VII) 

ERDF 
PP5 - CN 
APDM SA 

Galati 

PP8, PP9, 
PP12, PP13, 
IPA1, EU ASP 
2, EU ASP 3 

Study 
      

0.00 
             

1.00 
period03 

output 
EU & SEE 
Transport Green 
Policies Proposals 

LP - 
MITN-GR 

LP, PP5, PP6, 
PP7, PP8, 
PP9, IPA1, 

IPA4, EU ASP 
8, EU ASP 3, 

EU ASP 4 

Study 
             

0.00 
             

1.00 
period04 

output 
Corridor 
Operation Agency 
Methodology 

IPA-I PP4 
FPZ 

All PPs and 
ASPs 

Study 
             

0.00 
             

1.00 
period05 

result 

Consolidated  
transnational 
knowledge, know-
how and 
expertise 
exchanges among 
stakeholder 

ERDF 
PP9 - 
BMA 

All PPs and 
ASPs 

Communic
ations 

             
0.00 

           
100.00 

period05 

result 

Members 
participating in 
the the 
Consultation Web 
Tool 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe  

All PPs and 
ASPs 

Registratio
ns 

             
0.00 

            
80.00 

period05 

 

 

 

4.5. wp5 – Content 

 

4.5.1.Work Package Main Data 

Title Pilot testing of proposed GIFT Green corridors 

Responsible Partner ERDF PP1 - UoA 

WP Total ERDF partners  556,473.90 EUR WP Total including ENPI 

partners 

 692,346.40 EUR 

WP Total IPA-I partners  135,872.50 EUR 

4.5.2. Description 

WP5 will focus on developing a series of tools that will be used in order to test the operation of the proposed 
corridors. We propose two (2) types of testing. Initially, various operational scenarios will be tested in a 
desktop manner. The aim will be to assess the impact of the proposed corridors in terms of trip duration, 
cost, risk, and CO2 emissions, and identify the benefits that the SEE region will reap from the operation of the 
3 Green Corridors. Secondly, ground (real-life tests) will also take place in order evaluate the results obtained 
from desktop testing. The evaluation of both pilot tests will be used in order to assess and refine the 
proposals of WP4 concerning the transport network (infrastructure, assets, processes, ICT) and the EU and 
Regional transport policies, strategies and norms. 
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Further to that, we intend to develop a platform that enables and supports a Green Freight Transport 
Observatory for the selected parts of the Corridors of this project.  The scope of the proposed platform will be 
to monitor CO2 emissions in Corridors IV, V and VII (in the stretches/branches that the GIFT project will 
examine) and to issue ?Green Transport Certificates? to freight operators that submit data indicating that 
they transport cargo with an environmental friendly manner (e.g. using combined transport and green 
modes). Based on this information, the Green Observatory platform will classify each freight transfer, a part 
of the business volume of the operator, or the entire business volume over a certain period based on its 
"greeness".  
 
Finally, we will study the regional economic, social and environmental benefits of the proposed initiations in 
order to acquire a holistic view of the impact that the three corridors will have in the SEE region.  
 
The activities of WP5 are as follows: 
-Activity 5.1: Desktop & Ground Corridors Testing 
-Activity 5.2: GIFT Green Freight Transport Observatory 
-Activity 5.3: Regional Impact of Green Proposed Corridors 

4.5.3. Activities of ERDF & IPA-I partners 

act 5.1 

Title Desktop & Ground (real-life) Corridors Testing 

Timeframe 01/12/2012 - 
31/12/2014 

Amount  205,290.00 EUR 

Description of the activity Activity 5.1 comprises the desktop and ground testing of various operational 
scenarios concerning the 3 selected Corridors IV, V, and VII. The aim will be to 
assess the impact of the proposed corridors in terms of trip duration, cost, risk, 
and CO2 emissions, and identify the benefits that the SEE region will reap from 
the operation of the 3 Green Corridors. 
 
Initially a Desktop Testing Methodology will be developed that will include all 
the testing scenarios and the data that will be required for the evaluation of the 
operating scenarios. Subsequently, the desktop tests will be conducted in a 
workshop setting.  Specifically, desktop testing will involve robust facilitation 
that will introduce the testing scenarios.  For each scenario the facilitator will 
introduce the necessary data, and will pose a series of critical questions.  The 
participants will be called to provide their feedback, resolve the posed issues, 
and provide quantitative as well as quantitative answers.  Grey areas for further 
analysis, key decisions, as well as significant (quantitative if possible) 
comparisons of the AS IS and TO BE environments will be determined and 
recorded.  Thus, in addition to the test results that will reveal the benefits of 
the proposed by GIFT SEE initiatives, desktop testing will also reveal grey areas 
that need further investigation. 
 
As far as the ground testing are concerned, the following pilots are foreseen: 
1. For Corridor IV:  From Port of Varna (Bulgaria) to Thessaloniki (Greece) by 
using ship, rail & truck 
2. For Corridor V: From Cervignano and Ospitaletto (Italy) to Budapest 
(Hungary), via Ljubljana or Maribor (Slovenia) by using rail & truck 
3. For Corridor VII: From Port of Varna (Bulgaria) to Budapest (Hungary) by 
using ship & truck 
 
Testing report(s) will be generated to present and analyze the results of 
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desktop and ground testing and provide recommendations for further 
refinement. The report(s) will include the testing as well as the evaluation 
results from the operational scenarios. 
  
The deliverables of Activity 5.1 are as follows: 
-Deliverable 5.1.1 Desktop Testing Methodology 
-Deliverable 5.1.2 Desktop & Ground Pilot testing (Corridor IV-selected 
streches) 
-Deliverable 5.1.3 Desktop & Ground Pilot testing (Corridor V-selected streches) 
-Deliverable 5.1.4 Desktop & Ground Pilot testing (Corridor VII-selected 
streches) 

Role of each partner Regarding Deliverable 5.1.1, the University of the Aegean (PP1) will be 
responsible for designing the Desktop Testing Methodology. TRAINOSE (PP2) 
will be responsible for the testing of Corridor IV (input will be provided by 
partners LP, PP1, PP5, PP8, PP12 and PP13), and Politecnico di Bari (PP14) will 
be responsible for the testing of Corridor V (input will be provided by partners 
PP4, PP6, PP7, PP8, PP10, PP12, PP13, and IPA4). Finally, for Corridor VII, The 
Maritime Danube Ports Administration SA Galati (PP5) will be the leading actor 
and input will be provided by partners PP8, PP9, PP12, PP13, and IPA. 

Geographical location The areas that will be engaged in Activity 5.1 are defined according to the 
selected Pan-European corridors IV, V, and VII. More specifically: 
-For Corridor IV the geographical area covered includes Slovakia, Hungary, 
Romania, Bulgaria, and Greece. 
-For Corridor V the geographical area covered includes Italy, Hungary, Slovenia 
and Croatia respectively. 
-For Corridor VII the geographical area covered includes Hungary, Romania, 
Bulgaria, Slovakia and Serbia. 

act 5.2 

Title GIFT Green Freight Transport Observatory 

Timeframe 01/12/2012 - 
31/12/2014 

Amount  176,504.90 EUR 

Description of the activity Activity 5.2 focuses on the design and implementation of Green Freight 
Transport Observatory (web platform) that enables and supports the creation 
of a green monitoring tool for the corridors of this study.   
 
The scope of the proposed platform will be to monitor CO2 emissions in 
Corridors IV, V and VII (in the stretches/branches that the GIFT project will 
examine) and to issue ?Green Transport Certificates? to freight operators that 
submit data indicating that they transport cargo with an environmental friendly 
manner (e.g. using combined transport and green modes). 
 
Based on this information, the Green Observatory platform will classify each 
freight transfer, a part of the business volume of the operator, or the entire 
business volume over a certain period based on its "greeness". If a freight 
operator complies with the standards (set by the Ministries of Transport 
involved in the GIFT project), then it will be able to receive a related ?Green 
Transport certificate?.  
 
The data collected by the Green Observatory must also comprise significant 
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information for DG Move or any other policy -making authority in order to 
support norms and regulations as well as investments towards green freight 
transport in the region.  We hope that this process will provide strong 
incentives for freight operators to transition their operations to greener modes 
and innovative ways of transportation. 
 
Adding to the above we will ensure that the platform developed will be fully 
used by the all stakeholders without any charges or commissions.  
 
The deliverables of the Activity 5.2 are as follows: 
-Deliverable 5.2.1 Web Platform design 
-Deliverable 5.2.2 Web Platform Pilot Testing & Evaluation 

Role of each partner The University of the Aegean (PP1) will be responsible for the design and 
implementation of the web platform. Input concerning the planning as well as 
the quoting/booking process will be given by TRAINOSE (PP2), PROMETNI 
Institute (PP6), BMA (PP9), Luka Koper (PP10), CRH (PP13), Port of Baja (PP12) 
and Faculty of Transport and Traffic Sciences (IPA4).  
 
As far as the Web Platform Pilot testing and evaluation is concerned, all 
financing partners (i.e. PP1, PP2, PP4, PP5, PP6, PP7, PP8, PP9, PP10, PP12, 
PP13, IPA1, IPA4 will participate (each one in the equivalent Corridor). The Lead 
Partner of the project will be responsible for this deliverable.  

Geographical location The areas that will be engaged in Activity 5.2 (especially in the testing phase) 
are defined according to the selected Pan-European corridors IV, V, and VII. 
More specifically: 
-For Corridor IV the geographical area covered includes Slovakia, Hungary, 
Romania, Bulgaria, and Greece. 
-For Corridor V the geographical area covered includes Italy, Hungary, Slovenia 
and Croatia respectively. 
-For Corridor VII the geographical area covered includes Hungary, Romania, 
Bulgaria, Slovakia and Serbia. 
The design and implementation of the web platform will be performed in 
Greece. Input will be given by all partners.  

act 5.3 

Title Regional Impact of Green Proposed Corridors 

Timeframe 01/12/2013 - 
31/12/2014 

Amount  310,551.50 EUR 

Description of the activity Activity 5.3 comprises a study concerning the regional economic, social and 
environmental benefits of the proposed initiatives in order to acquire a holistic 
view of the impact that the three corridors will have in the SEE region.  
 
In terms of environmental benefits, the study will investigate the impact of 
green (sustainable) transport in freight movement along these corridors. It will 
also try to identify the benefits that will arise from the minimization of energy 
consumption and carbon dioxide emissions mainly due to the use of intermodal 
transport. 
 
In terms of social effects and economic benefits, currently the transport sector 
contributes to accidents (fatalities or injuries), air pollution, noise generation, 
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infrastructure wear and tear, as well as significant time waste that impacts 
productivity, and quality of life. Many of these negative impacts fall 
disproportionately on specific social groups. The study will focus on how the 
selected green corridors and the use of intermodal transport may minimize all 
the aforementioned negative social and economic impacts.  
 
Activity 5.3 will result in the following Deliverable 5.3.1-Regional economic, 
social and environmental impact study-. 

Role of each partner The leader of this activity will be the Regional Chamber of Commerce & 
Industry Krusevac (IPA1). Input to this study will be given by the LP, the 
Democenter (PP4), the Maritime Danube Ports Administration (PP5), the 
PROMETNI institute (PP6), IFKA (PP8), BMA (PP9), Faculty of Transport and 
Traffic Sciences (IPA4).  All the Associated Strategic Partners will also be 
engaged in this activity. 

Geographical location The areas that will be engaged in Activity 5.3 are defined according to the 
selected Pan-European corridors IV, V, and VII.  
More specifically: 
-For Corridor IV the geographical area covered includes Slovakia, Hungary, 
Romania, Bulgaria, and Greece. 
-For Corridor V the geographical area covered includes Italy, Hungary, Slovenia 
and Croatia respectively. 
-For Corridor VII the geographical area covered includes Hungary, Romania, 
Bulgaria, Slovakia and Serbia. 

  

  

 
 

4.5.4. Additional information 

 
 
 

4.5.5. Qualitative and quantitative description of the outputs and results 

Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

output 
Desktop Testing 
Methodology 

ERDF 
PP1 - 
UoA 

None Study 
             

0.00 
             

1.00 
period03 

output 
Desktop Pilot 
testing (Corridor 
IV) 

ERDF 
PP2 - 

Trainose 

LP, PP1, PP5, 
PP8, PP12, 

PP13 
Report 

     
0.00 

             
1.00 

period04 

output 
Desktop Pilot 
testing (Corridor 
V) 

ERDF 
PP14 - 
POLIBA 

PP4, PP6, 
PP7, PP8, 

PP10, PP12, 
PP13, IPA4 

Report 
             

0.00 
             

1.00 
period04 

output 
Desktop Pilot 
testing (Corridor 
VII) 

ERDF 
PP5 - CN 
APDM SA 

Galati 

PP8, PP9, 
PP12, PP13, 

IPA1 
Report 

             
0.00 

             
1.00 

period04 

output 
GIFT Web 
Platform design 
and 

ERDF 
PP1 - 
UoA 

PP2, PP6, 
PP9, PP10, 

PP12, PP13, 

Study & 
Software 

             
0.00 

             
1.00 

period05 
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implementation IPA4 

output 

GIFT Web 
Platform Pilot 
testing & 
evaluation 

LP - 
MITN-GR 

All PPs Report 
             

0.00 
             

1.00 
period06 

output 

Regional 
economic, social 
and 
environmental 
impact study 

IPA-I PP1 
- RCCI 

Krusevac 

LP, PP4, PP5, 
PP6, PP8, 
PP9, IPA4 

Study 
             

0.00 
             

1.00 
period06 

result 

Improve 
knowledge on 
operation of 
Green Corridors 

ERDF 
PP1 - 
UoA 

All PPs and 
ASPs 

Partners 
with 

improved 
knowledge 

             
0.00 

            
25.00 

period06 

result 

Improve 
knowledge on ICT 
Green Freight 
Systems 

ERDF 
PP1 - 
UoA 

All PPs ans 
ASPs 

Partners 
with 

improved 
knowledge 

             
0.00 

            
25.00 

period06 

result 

Planning and 
execution of 
Virtual Green 
Intermodal 
Freight Transport 
Trips 

LP - 
MITN-GR 

All PPs 
Virtual 

Transporta
tion Trips 

             
0.00 

           
200.00 

period06 

result 

Review of 
economic, social 
and 
environmental 
impact in the GIFT 
region 

IPA-I PP1 
- RCCI 

Krusevac 

All PPs and 
ASPs 

Partners 
with 

improved 
knowledge 

             
0.00 

            
25.00 

period06 

 

 

 

4.6. wp6 – Content 

 

4.6.1.Work Package Main Data 

Title Capitalization & Policy Recommendation Activities 

Responsible Partner LP - MITN-GR 

WP Total ERDF partners  476,289.64 EUR WP Total including ENPI 

partners 

 586,556.26 EUR 

WP Total IPA-I partners  110,266.62 EUR 

4.6.2. Description 

Work Package 6 includes all the actions concerning capitalization, policy recommendation activities and 
exploitation of GIFT project's outcomes and knowledge generated. The Work Package is compiled by two 
concrete activities which aim to develop a set of documents and proposals that will examine and/or enable 
GIFT outcomes to be sustained after the lifespan of the project. The first activity of the WP aims on producing 
a Joint Transnational Policy report in order to give inputs to policy and other actors in the transport field. 



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 

119/161 

Also, the Transnational Convergence Schemes Roadmap (Green Roadmap) will be produced in order to 
examine the sustainability of the corridors and their further development. Adding to the above, a Joint 
Transnational Agreement will be produced by all partners in order to support important outcomes of project 
and allocate further actions to be taken. The second activity is dedicated on examining the sustanability both 
of the Green Freigh Transport Observatory (web platform) and the Green Freight Intermodal Cluster that will 
be proposed and established in WP4 and WP5 respectively by identifying important financial and 
implementation issues  such as sustainability and exploitation of future actions and activities, financial 
incentive, etc. 
The activities of WP6 are as follows: 
 
-Activity 6.1: Policy & Exploitation Initiatives 
-Activity 6.2: Sustainability & Viability 

4.6.3. Activities of ERDF & IPA-I partners 

act 6.1 

Title Policy & Exploitation Initiatives 

Timeframe 01/12/2013 - 
31/12/2014 

Amount  250,528.70 EUR 

Description of the activity Initially, a Joint Transnational Policy report will be provided with emphasis on 
norms, regulations and policies on the proposed GIFT Green Intermodal 
Corridors. Additionally, it will integrate the results of the pilot experimentations 
and will formulate specific policy intervention measures on a SEE regional level 
pertaining the deployment and efficient use of multimodality/intermodality 
services. The policy recommendations will address various perspectives (eg. 
transport & international competition policies) aiming to give inputs to policy 
and other actors in the transport field. The Joint Transnational Policy Report 
will be further used as mainstreaming material at the open days & the 
international conference. In addition, a roadmap will be proposed for the 
sustainability of the corridors and their further development. The roadmap will 
propose smart initiatives for: (a) businesses to invest and operate the corridors, 
(b) business to utilize the corridors, will suggest suitable incentives and 
implementation tools  for the development of the corridors, as well as 
directions about infrastructures, assets and ICT for raising the competitiveness 
of the proposed intermodal transport in the said corridors. Last but not least, a 
Transnational Agreement will be co-developed and co-signed by all Project 
Partners and ASPs in order to decide on common measures, actions and further 
joint activities for supporting the outcomes and proposed measures generated 
by GIFT Project activities. 
 
The deliverables of the Activity 6.1 are as follows: 
-6.1.1 Joint Transnational Policy report 
- 6.1.2 Transnational Convergence Schemes Roadmap (Green Roadmap)  
-6.1.3 Common Transnational Agreement (e.g. Memorandum of understanding) 

Role of each partner The Lead Partner is the overall responsible for developing the Joint 
Transnational Policy report while input will be requested and given by all 
Project Partners. Each partner will provide input regarding its region and/or 
nation and its type. Moreover, the Transnational Convergence Schemes 
Roadmap (Green Roadmap) will be co-developed by the Lead Partner and PP1. 
Nevertheless, all partners will contribute (depending on their location on the 
corridors) by providing data according the LPs and PP 1 requests. Finally PP 4 
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will draft the Common Transnational Agreement while all partners will have to 
provide feedback and requests for the final text. The agreement will be signed 
by all Partners and ASPs. 

Geographical location All deliverables of the activity will take into account each partners region, the 
overall SEE region but emphasis will be given to region which Corridors, IV, V 
and VII are passing through. Also, the activities will be implemented in each 
partners premises. More specific, emphasis will be given to countries: Greece, 
Italy, Serbia, Slovenia, Romania, Hungary, Croatia and Slovakia. 

act 6.2 

Title Sustainability & Viability 

Timeframe 01/01/2014 - 
31/12/2014 

Amount  336,027.56 EUR 

Description of the activity Activity 6.2 aims at examining and developing concrete exploitation documents 
which will analyse, exploit and finally explore the viability and sustanability  
both of the Green Freight Transport Observatory (web platform) and the Green 
Freight Intermodal Cluster that will be proposed and established in WP4 and 
WP5 respectively  after the end of the project. More specifically, Exploitation 
and Sustainability plans will be developed and will receive input from all 
partners (for respecting all participating regions and explored corridors) in 
order to explore the potential of these two -mega- tools and propose a series of 
actions and activities for the continuation of these strucutures after the end of 
the project. Both plans will take into account all important issues and more 
specifically  will include sectors such as Innovation Analysis, detailed 
description, Business Environment analysis, Management Plan,Milestones, etc. 
Adding to the above, a Business Plan for the operation of the Green Freight 
Transport Observatory will be developed in order to fully examine the financial 
viability of the tool and its operation (i.e. assets, staff, revenues etc). 
 
The deliverables of the Activity 6.2 are as follows: 
 
-6.2.1 Exploitation and Sustainability plan of the Green Freight Intermodal 
Cluster 
-6.2.2 Exploitation and Sustainability plan of the Green Freight Transport 
Observatory 
-6.2.3 Business Plan for the operation of the Green Freight Transport 
Observatory 

Role of each partner The overall responsibility of the activity will be of  PP 7 - Verona Innovation. All 
other partners will contribute to all deliverables py providing input to the 
methodology, statistics and contributions that will be erequired in order to 
formulate the deliverables. More specific, the 6.2.1 Exploitation and 
Sustainability plan of the Green Freight Intermodal Cluster will be under the 
responsibility of the LP while all partners will contribute according to their 
expertise and regional or national capacity. Adding to the above, 6.2.2 
Exploitation and Sustainability plan of the Freight Transport Observatory will be 
under PP 7 - Verona Innovation resposnbility while rest partners will provide 
significatn input depending on their nature and regional-national knowledge.  

Geographical location All deliverables of the activity will take into account each partners region, the 
overall SEE region but emphasis will be given to region which Corridors, IV, V 
and VII are passing through. Also, the activities will be implemented in each 
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partner's premises. More specific, emphasis will be given to countries: Greece, 
Italy, Serbia, Slovenia, Romania, Hungary, Croatia and Slovakia. 

  

  

 
 

4.6.4. Additional information 
 
 
 

4.6.5. Qualitative and quantitative description of the outputs and results 

Type Description Partner 
Contributing 

Partner 
Measure-
ment unit 

Base 
value 

Target 
value 

Period of 
delivery 

output 
Joint 
Transnational 
Policy report 

LP - 
MITN-GR 

PP2,PP4,PP5,
PP6,PP7,PP8,
PP9.PP10,PP
12,PP13,IPA1

,IPA4 

Report 
             

0.00 
             

1.00 
period06 

output 

Transnational 
Convergence 
Schemes 
Roadmap (Green 
Roadmap) 

LP - 
MITN-GR 

All PPs and 
ASPs 

Roadmap 
             

0.00 
             

1.00 
period06 

output 
Common 
Transnational 
Agreement 

ERDF 
PP4 – 

Fondazio
ne 

Democe
nter-Sipe  

All PPs ans 
ASPs 

MoU 
             

0.00 
             

1.00 
period06 

result 

Improved Cross-
border 
collaboration on 
Freight 
Transportation   

LP - 
MITN-GR 

All PPs 
Partners 

signed the 
MoU 

             
0.00 

            
25.00 

period06 

result 

Acquire 
knowledge on 
business and 
operational issues 
of transnationl 
green intermodal 
freight structures 

ERDF 
PP7 - 

VERINN 
All PPs 

Organisatio
ns with 

Improved 
knowledge 

             
0.00 

            
25.00 

period06 

output 

Exploitation and 
Sustainability plan 
of the Freight 
Transport 
Observatory 

LP - 
MITN-GR 

All PPs and 
ASPs 

Exploitatio
n Plan 

             
0.00 

             
1.00 

period06 

output 

Exploitation and 
Sustainability plan 
of the Green 
Freight 
Intermodal 

ERDF 
PP7 - 

VERINN 

All PPS and 
ASPs 

Exploitatio
n Plan 

             
0.00 

      
1.00 

period06 
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Cluster 

output 

Business Plan for 
the operation of 
the Green Freight 
Transport 
Observatory 

ERDF 
PP7 - 

VERINN 

All PPS ans 
ASPs 

Business 
Plan 

             
0.00 

             
1.00 

period06 

 

 

 

 

  



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 123/161 

5. Project Budget 

5.1. Source of co-financing per partners 

 

ERDF 

Contribution 
 

IPA 

Contribution 
 

ENPI 

Contribution 

 State 

Contribution 
 

Other Public 

Contribution 
 

Own Public 

Contribution 
 

Total PP 

Budget Partner role and abbreviation 

EUR % EUR % EUR % EUR % EUR % EUR % EUR 

LP - MITN-GR 382,840.00 85 0 0 0 0 67,560.00 15 0 0 0 0 450,400.00 

ERDF PP1 - UoA 294,814.00 85 0 0 0 0 52,026.00 15 0 0 0 0 346,840.00 

ERDF PP2 - Trainose 180,710.00 85 0 0 0 0 31,890.00 15 0 0 0 0 212,600.00 

ERDF PP3 - CIRP 45,894.08 85 0 0 0 0 8,098.96 15 0 0 0 0 53,993.04 

ERDF PP4 – Fondazione 
Democenter-Sipe  

244,154.00 85 0 0 0 0 43,086.00 15 0 0 0 0 287,240.00 

ERDF PP5 - CN APDM SA Galati 206,669.00 85 0 0 0 0 31,608.20 13 0 0 4,862.80 2 243,140.00 

ERDF PP6 - PI 252,654.00 85 0 0 0 0 0 0 0 0 44,586.00 15 297,240.00 

ERDF PP7 - VERINN 233,486.50 85 0 0 0 0 41,203.50 15 0 0 0 0 274,690.00 

ERDF PP8 - IFKA 243,261.50 85 0 0 0 0 28,619.00 10 0 0 14,309.50 5 286,190.00 

ERDF PP9 - BMA 190,383.00 85 0 0 0 0 33,597.00 15 0 0 0 0 223,980.00 
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ERDF PP10 - KOPER 188,351.50 85 0 0 0 0 0 0 0 0 33,238.50 15 221,590.00 

ERDF PP11 - CER Hungary Co 0 0 0 0 0 0 0 0 0 0 0 0 0 

ERDF PP12 - Bajai OKK Kft. 147,237.00 85 0 0 0 0 17,322.00 10 0 0 8,661.00 5 173,220.00 

ERDF PP13 - RCH 154,194.25 85 0 0 0 0 18,140.50 10 9,070.25 5 0 0 181,405.00 

IPA-I PP1 - RCCI Krusevac 0 0 172,978.32 85 0 0 0.01 0 0 0 30,525.58 15 203,503.90 

IPA-I PP2 - KIP 0 0 0.00 85 0 0 0 0 0 0 0.00 15 0.00 

IPA-I PP3 - IoT 0 0 0.00 85 0 0 0 0 0 0 0.00 15 0.00 

ERDF PP14 - POLIBA 144403.916 85 0.00 0 0 0 25483.044 15 0 0 0.00 0 169,886.96 

IPA-I PP4 FPZ   157,899.50 85 0 0 0 0 0 0 27,864.62 15 185,764.12 

Total 2,909,052.75  330,877.82    398,634.21  9070.25  164,048.00  3,811,683.02 

 
5.2. Total project budget per Project Partners and Work Packages 

 

Partner role and 

abbreviation 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

           

LP - MITN-GR 0.00 217,793.76 41,950.00 44,490.00 59,779.00 20,200.00 66,187.24 0.00 0.00 450,400.00 11.8163 
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ERDF PP1 - UoA 0.00 84,073.60 39,500.00 85,800.00 21,466.40 74,000.00 42,000.00 0.00 0.00 346,840.00 9.099393 

ERDF PP2 - Trainose 0.00 45,304.00 21,800.00 35,800.00 46,700.00 39,996.00 23,000.00 0.00 0.00 212,600.00 5.577589 

ERDF PP3 - CIRP 0.00 8,232.00 2,761.04 43,000 0.00 0.00 0.00 0.00 0.00 53,993.04 1.416514 

ERDF PP4 – Fondazione 
Democenter-Sipe 

0.00 56,789.60 66,200.00 21,000.00 68,350.00 45,050.00 29,850.40 0.00 0.00 287,240.00 7.535779 

ERDF PP5 - CN APDM SA 
Galati 

0.00 47,525.60 38,900.00 40,000.00 55,000.00 37,350.00 24,364.40 0.00 0.00 243,140.00 6.37881 

ERDF PP6 - PI 0.00 55,384.00 24,620.00 70,200.00 48,900.00 61,816.00 36,320.00 0.00 0.00 297,240.00 7.79813 

ERDF PP7 - VERINN 0.00 51,632.60 33,040.00 30,645.00 41,985.00 39,732.50 77,654.90 0.00 0.00 274,690.00 7.206528 

ERDF PP8 - IFKA 0.00 49,028.60 75,322.90 33,431.00 47,970.00 42,997.50 37,440.00 0.00 0.00 286,190.00 7.508232 

ERDF PP9 - BMA 0.00 36,390.00 42,240.00 28,900.00 50,500.00 32,350.00 33,600.00 0.00 0.00 223,980.00 5.876144 

ERDF PP10 - KOPER 0.00 41,948.60 25,540.00 30,568.90 46,655.00 44,527.50 32,350.00 0.00 0.00 221,590.00 5.813442 

ERDF PP11 - CER Hungary Co 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 

ERDF PP12 - Bajai OKK Kft. 0.00 41,143.90 24,540.00 12,955.00 30,555.00 38,582.00 25,444.10 0.00 0.00 173,220.00 4.544449 

ERDF PP13 - RCH 0.00 41,409.00 32,540.00 18,000.00 30,155.00 39,022.40 20,278.60 0.00 0.00 181,405.00 4.759184 
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IPA-I PP1 - RCCI Krusevac 0.00 37,511.40 27,143.50 29,557.50 29,873.00 34,612.50 44,806.00 0.00 0.00 203,503.90 5.338951 

IPA-I PP2 - KIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 

IPA-I PP3 - IoT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 

ERDF PP13 - POLIBA 0.00 28,762.20 13,760.00 14,300.00 44,414.76 40,850.00 27,800.00 0.00 0.00 169,886.96 4.457007 

IPA-I PP3 - FPZ 0.00 47,616.62 24,316.58 9,700.47 41,627.22 47,761.95 14,741.28 0.00 0.00 185,764.12 4.873546 

0 890,545.48 534,174.02 548,347.87 663,930.38 638,848.35 535,836.92 0.00 0.00 3,811,683.02  

TOTAL 

0 23.36 14.01 14.39 17.42 16.76 14.06 0.00 0.00   

 

5.3. Total budget overview per budget lines and per WP 

 

5.3.a Total budget overview for ERDF and IPA-I partners per budget lines and WP 

 

 WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0 300,347.11 243,563.18 259,709.43 344,941.04 436,003.89 287,526.72 0 0 1,872,091.37 49.11 

2. Overheads 0 55,793.29 9,158.94 13,864.54 20,474.58 17,653.46 13,685.30 0 0 130,630.11 3.43 

3. Travel and 

accommodation 

costs 

0 190,693.00 62,700.00 27,100.00 19,400.00 4,000.00 4,000.00 0 0 307,893.00 8.08 

4. External expertise 

and services 

0 332,900.48 218,751.90 245,173.90 279,114.76 181,191.00 230,624.90 0 0 1,487,756.94 39.03 
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5. Equipment 0 6,000.00 0.00 2,500.00 0.00 0.00 0.00 0 0 8,500.00 0.22 

6. Small scale 

investment 

0 0.00 0.00 0.00 0.00 0.00 0.00 0 0 0.00 0.00 

7. Financial charges 

and guarantee costs 

0 4,811.60 0.00 0.00 0.00 0.00 0.00 0 0 4,811.60 0.13 

0 890,545.48 534,174.02 548,347.87 663,930.38 638,848.35 535,836.92 0 0 3,811,683.02  

TOTAL 
0 23.36 14.01 14.39 17.42 16.76 14.06 0.00 0.00   

 

5.3.b Total budget overview for ERDF partners per budget lines and WP 

 

 WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

 

1. Staff 
0.00 280,140.70 229,101.04 242,735.00 318,224.00 397,512.90 253,324.74 0.00 0.00 

1,721,038.38 50.29 

2. Overheads 0.00 50,138.96 5,761.00 11,881.00 14,891.40 11,170.00 9,410.00 0.00 0.00 

103,252.36 3.02 

3. Travel and 

accommodation 

costs 
0.00 151,893.00 51,700.00 27,100.00 19,400.00 4,000.00 4,000.00 0.00 0.00 

258,093.00 7.54 

4. External expertise 

and services 
0.00 312,433.20 196,151.90 224,873.90 239,914.76 143,791.00 209,554.90 0.00 0.00 

1,326,719.66 38.77 

5. Equipment 0.00 6,000.00 0.00 2,500.00 0.00 0.00 0.00 0.00 0.00 

8,500.00 0.25 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 

7. Financial charges 

and guarantee costs 
0.00 4,811.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

4,811.60 0.14 

0.00 805,417.46 482,713.94 509,089.90 592,430.16 556,473.90 476,289.64 0.00 0.00 3,422,415.00  

TOTAL 
0.00 23.53 14.10 14.88 17.31 16.26 13.92 0.00 0.00   
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5.3.c Total budget overview for IPA-I partners per budget lines and WP 

 

 WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 20,206.41 14,462.14 16,974.43 26,717.04 38,490.99 34,201.98 0.00 0.00 151,052.99 38.80 

2. Overheads 0.00 5,654.33 3,397.94 1,983.54 5,583.18 6,483.46 4,275.30 0.00 0.00 27,377.75 7.03 

3. Travel and 

accommodation 

costs 

0.00 38,800.00 11,000.00 0.00 0.00 0.00 0.00 0.00 0.00 49,800.00 12.79 

4. External expertise 

and services 

0.00 20,467.28 22,600.00 20,300.00 39,200.00 37,400.00 21,070.00 0.00 0.00 161,037.28 41.37 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

6. Small scale 

investment 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7. Financial charges 

and guarantee costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 85,128.02 51,460.08 39,257.97 71,500.22 82,374.45 59,547.28 0 0 389,268.02  

TOTAL 
0.00 21.87 13.22 10.09 18.37 21.16 15.30 0 0   

 

5.4. Total spending forecast PER WP and period 

 

5.4.a Total spending forecast for ERDF partners per WP and period 

 

 WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 161,916.65 64,279.42 432,455.90 0.00 0.00 0.00 0.00 0.00 658,651.97 19.25 

period02 0.00 157,393.50 63,502.38 72,984.00 280,469.30 70,280.83 0.00 0.00 0.00 644,630.01 18.84 

period03 0.00 81,017.85 31,255.19 3,650.00 133,613.91 70,280.83 0.00 0.00 0.00 319,817.82 9.34 

period04 0.00 162,035.65 129,470.78 0.00 126,957.75 143,559.12 0.00 0.00 0.00 562,023.30 16.42 

period05 0.00 135,029.74 105,660.30 0.00 51,389.20 227,937.33 283,908.93 0.00 0.00 803,925.50 23.49 
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period06 0.00 108,024.07 88,545.87 0.00 0.00 44,415.79 192,380.71 0.00 0.00 433,366.44 12.66 

0.00 805,417.46 482,713.94 509,089.90 592,430.16 556,473.90 476,289.64 0.00 0.00 3,422,415.00  

TOTAL 
0.00 23.53 14.10 14.88 17.31 16.26 13.92 0.00 0.00   

 

5.4.b Total spending forecast for IPA-I partners per WP and period 

 

 WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 7,502.28 3,476.70 29,327.50 0.00 0.00 0.00 0.00 0.00 40,306.48 10.35 

period02 0.00 19,406.44 9,555.85 9,930.47 15,313.75 3,107.70 0.00 0.00 0.00 57,314.21 14.72 

period03 0.00 9,703.22 4,777.92 0.00 24,914.80 6,836.16 0.00 0.00 0.00 46,232.10 11.88 

period04 0.00 19,406.44 13,459.85 0.00 25,295.35 16,427.55 0.00 0.00 0.00 74,589.19 19.16 

period05 0.00 18,156.06 12,099.59 0.00 5,976.32 48,979.40 26,995.15 0.00 0.00 112,206.52 28.83 

period06 0.00 10,953.60 8,090.17 0.00 0.00 7,023.64 32,552.13 0.00 0.00 58,619.54 15.06 

0.00 85,128.02 51,460.08 39,257.97 71,500.22 82,374.45 59,547.28 0.00 0.00 389,268.02  

TOTAL 
0.00 21.87 13.22 10.09 18.37 21.16 15.30 0.00 0.00   

 

5.5. ERDF and IPA-I partners’ budgets per budget lines and per WP 
 

 

LP - MITN-GR WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 33,776.80 18,450.00 4,490.00 20,979.00 20,200.00 6,187.24 0.00 0.00 104,083.04 23.11 % 

2. Overheads 0.00 6,755.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,755.36 1.50 % 

3. Travel and 

accommodation 

costs 

0.00 20,450.00 8,900.00 6,000.00 3,200.00 0.00 0.00 0.00 0.00 38,550.00 8.56 % 

4. External expertise 

and services 
0.00 152,000.00 14,600.00 34,000.00 35,600.00 0.00 60,000.00 0.00 0.00 296,200.00 65.76 % 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 
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6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 4,811.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,811.60 1.07 % 

0.00 217,793.76 41,950.00 44,490.00 59,779.00 20,200.00 66,187.24 0.00 0.00 450,400.00  

TOTAL 
0.00 48.36 9.31 9.88 13.27 4.48 14.70 0.00 0.00   

ERDF PP1 - UoA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 31,200.00 36,500.00 27,900.00 12,500.00 64,000.00 12,000.00 0.00 0.00 184,100.00 53.08 % 

2. Overheads 0.00 30,000.00 0.00 3,000.00 266.40 0.00 0.00 0.00 0.00 33,266.40 9.59 % 

3. Travel and 

accommodation 

costs 

0.00 6,500.00 3,000.00 2,400.00 3,700.00 0.00 0.00 0.00 0.00 15,600.00 4.50 % 

4. External expertise 

and services 
0.00 13,873.60 0.00 50,000.00 5,000.00 10,000.00 30,000.00 0.00 0.00 108,873.60 31.39 % 

5. Equipment 0.00 2,500.00 0.00 2,500.00 0.00 0.00 0.00 0.00 0.00 5,000.00 1.44 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 84,073.60 39,500.00 85,800.00 21,466.40 74,000.00 42,000.00 0.00 0.00 346,840.00  

TOTAL 
0.00 24.24 11.39 24.74 6.19 21.34 12.11 0.00 0.00   

ERDF PP2 - Trainose WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 16,500.00 10,100.00 4,400.00 16,700.00 19,996.00 8,000.00 0.00 0.00 75,696.00 35.60 % 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 11,700.00 2,600.00 0.00 0.00 0.00 0.00 0.00 0.00 14,300.00 6.73 % 

4. External expertise 

and services 
0.00 17,104.00 9,100.00 31,400.00 30,000.00 20,000.00 15,000.00 0.00 0.00 122,604.00 57.67 % 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 
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6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 45,304.00 21,800.00 35,800.00 46,700.00 39,996.00 23,000.00 0.00 0.00 212,600.00  

TOTAL 
0.00 21.31 10.25 16.84 21.97 18.81 10.82 0.00 0.00   

ERDF PP3 - CIRP WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 8,232.00 2,761.04 43,000.00 0.00 0.00 0.00 0.00 0.00 53,993.04 100% 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

3. Travel and 

accommodation 

costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

4. External expertise 

and services 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 8,232.00 2,761.04 43,000.00 0.00 0.00 0.00 0.00 0.00 53,993.04  

TOTAL 
0.00 15.25 5.11 79.64 0.00 0.00 0.00 0.00 0.00  

 

ERDF PP4 – 

Fondazione 

Democenter-Sipe  

WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 28,300.00 36,700.00 18,000.00 46,500.00 45,050.00 29,850.40 0.00 0.00 204,400.40 71.16 % 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 15,300.00 5,500.00 3,000.00 2,000.00 0.00 0.00 0.00 0.00 25,800.00 8.98 % 

4. External expertise 

and services 
0.00 13,189.60 24,000.00 0.00 19,850.00 0.00 0.00 0.00 0.00 57,039.60 19.86 % 
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5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 56,789.60 66,200.00 21,000.00 68,350.00 45,050.00 29,850.40 0.00 0.00 287,240.00  

TOTAL 
0.00 19.77 23.05 7.31 23.80 15.68 10.39 0.00 0.00   

ERDF PP5 - CN 

APDM SA Galati 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 22,800.00 19,700.00 14,000.00 27,600.00 37,350.00 24,364.40 0.00 0.00 145,814.40 59.97 % 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 13,300.00 2,600.00 0.00 0.00 0.00 0.00 0.00 0.00 15,900.00 6.54 % 

4. External expertise 

and services 
0.00 11,425.60 16,600.00 26,000.00 27,400.00 0.00 0.00 0.00 0.00 81,425.60 33.49 % 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 47,525.60 38,900.00 40,000.00 55,000.00 37,350.00 24,364.40 0.00 0.00 243,140.00  

TOTAL 
0.00 19.55 16.00 16.45 22.62 15.36 10.02 0.00 0.00   

ERDF PP6 - PI WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 41,880.00 16,810.00 41,000.00 44,800.00 37,000.00 34,000.00 0.00 0.00 215,490.00 72.50 % 

2. Overheads 0.00 3,754.00 1,310.00 3,200.00 4,100.00 3,240.00 2,320.00 0.00 0.00 17,924.00 6.03 % 

3. Travel and 

accommodation 

costs 

0.00 6,000.00 6,500.00 4,000.00 0.00 0.00 0.00 0.00 0.00 16,500.00 5.55 % 

4. External expertise 

and services 
0.00 1,250.00 0.00 22,000.00 0.00 21,576.00 0.00 0.00 0.00 44,826.00 15.08 % 
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5. Equipment 0.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 0.84 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 55,384.00 24,620.00 70,200.00 48,900.00 61,816.00 36,320.00 0.00 0.00 297,240.00  

TOTAL 
0.00 18.63 8.28 23.62 16.45 20.80 12.22 0.00 0.00   

ERDF PP7 - VERINN WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 15,845.00 9,140.00 21,645.00 20,335.00 21,012.50 29,900.00 0.00 0.00 117,877.50 42.91 % 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 14,300.00 3,500.00 2,500.00 1,500.00 0.00 0.00 0.00 0.00 21,800.00 7.94 % 

4. External expertise 

and services 
0.00 21,487.60 20,400.00 6,500.00 20,150.00 18,720.00 47,754.90 0.00 0.00 135,012.50 49.15 % 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 51,632.60 33,040.00 30,645.00 41,985.00 39,732.50 77,654.90 0.00 0.00 274,690.00  

TOTAL 
0.00 18.80 12.03 11.16 15.28 14.46 28.27 0.00 0.00   

ERDF PP8 - IFKA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 19,300.00 18,300.00 24,300.00 41,000.00 36,750.00 32,000.00 0.00 0.00 171,650.00 59.98 % 

2. Overheads 0.00 3,281.00 3,111.00 4,131.00 6,970.00 6,247.50 5,440.00 0.00 0.00 29,180.50 10.20 % 

3. Travel and 

accommodation 

costs 

0.00 13,300.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,300.00 4.65 % 

4. External expertise 

and services 
0.00 13,147.60 53,911.90 5,000.00 0.00 0.00 0.00 0.00 0.00 72,059.50 25.18 % 
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5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 49,028.60 75,322.90 33,431.00 47,970.00 42,997.50 37,440.00 0.00 0.00 286,190.00  

TOTAL 
0.00 17.13 26.32 11.68 16.76 15.02 13.08 0.00 0.00   

ERDF PP9 - BMA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 5,390.00 7,000.00 3,200.00 10,300.00 5,150.00 4,000.00 0.00 0.00 35,040.00 15.64 % 

2. Overheads 0.00 2,000.00 1,000.00 700.00 1,200.00 500.00 300.00 0.00 0.00 5,700.00 2.54 % 

3. Travel and 

accommodation 

costs 

0.00 12,000.00 10,000.00 6,000.00 8,000.00 4,000.00 4,000.00 0.00 0.00 44,000.00 19.64 % 

4. External expertise 

and services 
0.00 16,000.00 24,240.00 19,000.00 31,000.00 22,700.00 25,300.00 0.00 0.00 138,240.00 61.72 % 

5. Equipment 0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 0.45 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 36,390.00 42,240.00 28,900.00 50,500.00 32,350.00 33,600.00 0.00 0.00 223,980.00  

TOTAL 
0.00 16.25 18.86 12.90 22.55 14.44 15.00 0.00 0.00   

ERDF PP10 - KOPER WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 27,300.00 15,600.00 16,000.00 28,700.00 32,550.00 31,000.00 0.00 0.00 151,150.00 68.21 % 

2. Overheads 0.00 4,348.60 340.00 850.00 2,355.00 1,182.50 1,350.00 0.00 0.00 10,426.10 4.71 % 

3. Travel and 

accommodation 

costs 

0.00 10,300.00 5,500.00 0.00 0.00 0.00 0.00 0.00 0.00 15,800.00 7.13 % 

4. External expertise 

and services 
0.00 0.00 4,100.00 13,718.90 15,600.00 10,795.00 0.00 0.00 0.00 44,213.90 19.95 % 
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5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 41,948.60 25,540.00 30,568.90 46,655.00 44,527.50 32,350.00 0.00 0.00 221,590.00  

TOTAL 
0.00 18.93 11.53 13.80 21.05 20.09 14.60 0.00 0.00   

ERDF PP11 - CER 

Hungary Co 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

4. External expertise 

and services 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  

ERDF PP13 - RCH WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 12,009.00 21,440.00 8,000.00 22,155.00 24,022.40 14,278.60 0.00 0.00 101,905.00 56.18 % 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 7,400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,400.00 4.08 % 

4. External expertise 

and services 
0.00 22,000.00 11,100.00 10,000.00 8,000.00 15,000.00 6,000.00 0.00 0.00 72,100.00 39.75 % 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 
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6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 41,409.00 32,540.00 18,000.00 30,155.00 39,022.40 20,278.60 0.00 0.00 181,405.00  

TOTAL 
0.00 22.83 17.94 9.92 16.62 21.51 11.18 0.00 0.00   

ERDF PP12 - Bajai 

OKK Kft. 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 12,100.90 8,540.00 4,500.00 8,555.00 13,582.00 5,444.10 0.00 0.00 52,722.00 30.44 % 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

3. Travel and 

accommodation 

costs 

0.00 7,043.00 0.00 1,200.00 0.00 0.00 0.00 0.00 0.00 8,243.00 4.76 % 

4. External expertise 

and services 
0.00 22,000.00 16,000.00 7,255.00 22,000.00 25,000.00 20,000.00 0.00 0.00 112,255.00 64.80 % 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 41,143.90 24,540.00 12,955.00 30,555.00 38,582.00 25,444.10 0.00 0.00 173,220.00  

TOTAL 
0.00 23.75 14.17 7.48 17.64 22.27 14.69 0.00 0.00   

IPA-I PP1 - RCCI 

Krusevac 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 12,300.00 9,690.00 8,050.00 15,020.00 17,750.00 20,640.00 0.00 0.00 83,450.00 41.01 % 

2. Overheads 0.00 1,845.00 1,453.50 1,207.50 2,253.00 2,662.50 3,096.00 0.00 0.00 12,517.50 6.15 % 

3. Travel and 

accommodation 

costs 

0.00 13,400.00 4,500.00 0.00 0.00 0.00 0.00 0.00 0.00 17,900.00 8.80 % 

4. External expertise 

and services 
0.00 9,966.40 11,500.00 20,300.00 12,600.00 14,200.00 21,070.00 0.00 0.00 89,636.40 44.05 % 



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 137/161 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 % 

0.00 37,511.40 27,143.50 29,557.50 29,873.00 34,612.50 44,806.00 0.00 0.00 203,503.90  

TOTAL 
0.00 18.43 13.34 14.52 14.68 17.01 22.02 0.00 0.00   

IPA-I PP2 - KIP WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

3. Travel and 

accommodation 

costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

4. External expertise 

and services 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

IPA-I PP3 - IoT WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

3. Travel and 

accommodation 

costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

4. External expertise 

and services 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

6. Small scale 

investment 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7. Financial charges 

and guarantee costs 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

ERDF PP14 - POLIBA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 5,507.00 8,060.00 12,300.00 18,100.00 40,850.00 22,300.00 0.00 0.00 107,117.00 63.05% 

2. Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

3. Travel and 

accommodation 

costs 

0.00 14,300.00 3,600.00 2,000.00 1,000.00 0.00 0.00 0.00 0.00 20,900.00 12.30% 

4. External expertise 

and services 

0.00 8,955.20 2,100.00 0.00 25,314.76 0.00 5,500.00 0.00 0.00 41,870.00 24.65% 

5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

6. Small scale 

investment 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7. Financial charges 

and guarantee costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 28,762.20 13,760.00 14,300.00 44,414.76 40,850.00 27,800.00 0.00 0.00 169,886.96 
 

TOTAL 
0.00 16.93 8.10 8.42 26.14 24.05 16.36 0.00 0.00  

 

IPA-I PP4 FPZ WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

1. Staff 0.00 7,906.41 4,772.14 8,924.43 11,697.04 20,740.99 13,561.98 0.00 0.00 67,602.99 36.39% 

2. Overheads 0.00 3,809.33 1,944.44 776.04 3,330.18 3,820.96 1,179.30 0.00 0.00 14,860.25 8.00% 

3. Travel and 

accommodation 

costs 

0.00 25,400.00 6,500.00 0.00 0.00 0.00 0.00 0.00 0.00 31,900.00 17.17% 

4. External expertise 

and services 

0.00 10,500.88 11,100.00 0.00 26,600.00 23,200.00 0.00 0.00 0.00 71,400.88 38.44% 
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5. Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

6. Small scale 

investment 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

7. Financial charges 

and guarantee costs 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 47,616.62 24,316.58 9,700.47 41,627.22 47,761.95 14,741.28 0.00 0.00 185,764.12 

  
TOTAL 

0.00 25.63 13.09 5.22 22.41 25.71 7.93 0.00 0.00 0.00 
 

 

5.6. ERDF and IPA-I Partners’ spending forecast per WP and per period 
 
 

LP - MITN-GR WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 43,558.75 5,390.00 41,274.00 0.00 0.00 0.00 0.00 0.00 90,222.75 20.03 % 

period02 0.00 43,558.75 5,390.00 3,216.00 25,241.40 2,273.50 0.00 0.00 0.00 79,679.65 17.69 % 

period03 0.00 21,779.38 2,695.00 0.00 13,908.05 2,273.50 0.00 0.00 0.00 40,655.93 9.03 % 

period04 0.00 43,558.75 11,390.00 0.00 16,864.45 4,664.00 0.00 0.00 0.00 76,477.20 16.98 % 

period05 0.00 36,298.96 9,291.67 0.00 3,765.10 9,198.00 39,926.82 0.00 0.00 98,480.55 21.87 % 

period06 0.00 29,039.17 7,793.33 0.00 0.00 1,791.00 26,260.42 0.00 0.00 64,883.92 14.41 % 

0.00 217,793.76 41,950.00 44,490.00 59,779.00 20,200.00 66,187.24 0.00 0.00 450,400.00  

TOTAL 
0.00 48.36 9.31 9.88 13.27 4.48 14.70 0.00 0.00   

ERDF PP1 - UoA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 16,814.72 6,200.00 58,890.00 0.00 0.00 0.00 0.00 0.00 81,904.72 23.61 % 

period02 0.00 16,814.72 6,200.00 26,910.00 9,370.80 14,468.00 0.00 0.00 0.00 73,763.52 21.27 % 

period03 0.00 8,407.36 3,100.00 0.00 4,298.60 14,468.00 0.00 0.00 0.00 30,273.96 8.73 % 

period04 0.00 16,814.72 9,600.00 0.00 5,203.00 29,832.00 0.00 0.00 0.00 61,449.72 17.72 % 

period05 0.00 14,012.27 7,886.67 0.00 2,594.00 12,544.00 28,920.00 0.00 0.00 65,956.94 19.02 % 

period06 0.00 11,209.81 6,513.33 0.00 0.00 2,688.00 13,080.00 0.00 0.00 33,491.14 9.66 % 

TOTAL 
0.00 84,073.60 39,500.00 85,800.00 21,466.40 74,000.00 42,000.00 0.00 0.00 346,840.00  
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0.00 24.24 11.39 24.74 6.19 21.34 12.11 0.00 0.00   

ERDF PP2 - Trainose WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 9,060.80 2,800.00 35,400.00 0.00 0.00 0.00 0.00 0.00 47,260.80 22.23 % 

period02 0.00 9,060.80 2,800.00 400.00 27,480.00 6,613.00 0.00 0.00 0.00 46,353.80 21.80 % 

period03 0.00 4,530.40 1,400.00 0.00 11,180.00 6,613.00 0.00 0.00 0.00 23,723.40 11.16 % 

period04 0.00 9,060.80 5,920.00 0.00 5,375.00 13,387.00 0.00 0.00 0.00 33,742.80 15.87 % 

period05 0.00 7,550.67 4,829.33 0.00 2,665.00 11,196.64 13,854.00 0.00 0.00 40,095.64 18.86 % 

period06 0.00 6,040.53 4,050.67 0.00 0.00 2,186.36 9,146.00 0.00 0.00 21,423.56 10.08 % 

0.00 45,304.00 21,800.00 35,800.00 46,700.00 39,996.00 23,000.00 0.00 0.00 212,600.00  

TOTAL 
0.00 21.31 10.25 16.84 21.97 18.81 10.82 0.00 0.00   

ERDF PP3 - CIRP WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 
8,232.00 

 

2761.04 

 

43,000.00 

 

0.00 0.00 0.00 0.00 0.00 
53,993.04 

 

100.00% 

period02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 
8,232.00 

 

2761.04 

 

43,000.00 

 

0.00 0.00 0.00 0.00 0.00 
53,993.04 

 

0.00 
TOTAL 

0.00 15.25 5.11 79.64 0.00 0.00 0.00 0.00 0.00   

ERDF PP4 – 

Fondazione 

Democenter-Sipe  

WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 11,357.92 11,520.00 19,400.00 0.00 0.00 0.00 0.00 0.00 42,277.92 14.72 % 
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period02 0.00 11,357.92 11,520.00 1,600.00 26,770.50 5,118.00 0.00 0.00 0.00 56,366.42 19.62 % 

period03 0.00 5,678.96 5,760.00 0.00 12,961.00 5,118.00 0.00 0.00 0.00 29,517.96 10.28 % 

period04 0.00 11,357.92 14,960.00 0.00 19,094.00 10,407.00 0.00 0.00 0.00 55,818.92 19.43 % 

period05 0.00 9,464.93 12,352.00 0.00 9,524.50 20,454.00 17,675.20 0.00 0.00 69,470.63 24.19 % 

period06 0.00 7,571.95 10,088.00 0.00 0.00 3,953.00 12,175.20 0.00 0.00 33,788.15 11.76 % 

0.00 56,789.60 66,200.00 21,000.00 68,350.00 45,050.00 29,850.40 0.00 0.00 287,240.00  

TOTAL 
0.00 19.77 23.05 7.31 23.80 15.68 10.39 0.00 0.00   

ERDF PP5 - CN 

APDM SA Galati 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 9,505.12 6,220.00 39,600.00 0.00 0.00 0.00 0.00 0.00 55,325.12 22.75 % 

period02 0.00 9,505.12 6,220.00 400.00 31,986.50 4,318.00 0.00 0.00 0.00 52,429.62 21.56 % 

period03 0.00 4,752.56 3,110.00 0.00 13,123.00 4,318.00 0.00 0.00 0.00 25,303.56 10.41 % 

period04 0.00 9,505.12 9,340.00 0.00 7,264.50 8,807.00 0.00 0.00 0.00 34,916.62 14.36 % 

period05 0.00 7,920.93 7,679.33 0.00 2,626.00 16,674.00 14,536.20 0.00 0.00 49,436.46 20.33 % 

period06 0.00 6,336.75 6,330.67 0.00 0.00 3,233.00 9,828.20 0.00 0.00 25,728.62 10.58 % 

0.00 47,525.60 38,900.00 40,000.00 55,000.00 37,350.00 24,364.40 0.00 0.00 243,140.00  

TOTAL 
0.00 19.55 16.00 16.45 22.62 15.36 10.02 0.00 0.00   

ERDF PP6 - PI WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 11,076.80 3,162.00 47,600.00 0.00 0.00 0.00 0.00 0.00 61,838.80 20.80 % 

period02 0.00 11,076.80 3,162.00 22,600.00 21,854.00 5,190.00 0.00 0.00 0.00 63,882.80 21.49 % 

period03 0.00 5,538.40 1,581.00 0.00 11,111.00 5,190.00 0.00 0.00 0.00 23,420.40 7.88 % 

period04 0.00 11,076.80 6,686.00 0.00 11,601.00 10,560.00 0.00 0.00 0.00 39,923.80 13.43 % 

period05 0.00 9,230.67 5,454.20 0.00 4,334.00 34,285.44 21,240.00 0.00 0.00 74,544.31 25.08 % 

period06 0.00 7,384.53 4,574.80 0.00 0.00 6,590.56 15,080.00 0.00 0.00 33,629.89 11.31 % 

0.00 55,384.00 24,620.00 70,200.00 48,900.00 61,816.00 36,320.00 0.00 0.00 297,240.00  

TOTAL 
0.00 18.63 8.28 23.62 16.45 20.80 12.22 0.00 0.00   
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ERDF PP7 - VERINN WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 10,326.52 5,160.00 28,845.00 0.00 0.00 0.00 0.00 0.00 44,331.52 16.14 % 

period02 0.00 10,326.52 5,160.00 1,800.00 18,596.15 4,497.70 0.00 0.00 0.00 40,380.37 14.70 % 

period03 0.00 5,163.26 2,580.00 0.00 9,724.30 4,497.70 0.00 0.00 0.00 21,965.26 8.00 % 

period04 0.00 10,326.52 8,056.00 0.00 10,111.20 9,214.80 0.00 0.00 0.00 37,708.52 13.73 % 

period05 0.00 8,605.43 6,616.80 0.00 3,553.35 18,017.30 41,885.45 0.00 0.00 78,678.33 28.64 % 

period06 0.00 6,884.35 5,467.20 0.00 0.00 3,505.00 35,769.45 0.00 0.00 51,626.00 18.79 % 

0.00 51,632.60 33,040.00 30,645.00 41,985.00 39,732.50 77,654.90 0.00 0.00 274,690.00  

TOTAL 
0.00 18.80 12.03 11.16 15.28 14.46 28.27 0.00 0.00   

ERDF PP8 - IFKA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 9,805.72 5,024.38 32,963.00 0.00 0.00 0.00 0.00 0.00 47,793.10 16.70 % 

period02 0.00 9,805.72 5,024.38 468.00 20,632.95 4,352.40 0.00 0.00 0.00 40,283.45 14.08 % 

period03 0.00 4,902.86 2,512.19 0.00 10,998.00 4,352.40 0.00 0.00 0.00 22,765.45 7.95 % 

period04 0.00 9,805.72 25,104.78 0.00 11,986.65 8,956.35 0.00 0.00 0.00 55,853.50 19.52 % 

period05 0.00 8,171.43 20,251.30 0.00 4,352.40 21,212.10 22,323.60 0.00 0.00 76,310.83 26.66 % 

period06 0.00 6,537.15 17,405.87 0.00 0.00 4,124.25 15,116.40 0.00 0.00 43,183.67 15.09 % 

0.00 49,028.60 75,322.90 33,431.00 47,970.00 42,997.50 37,440.00 0.00 0.00 286,190.00  

TOTAL 
0.00 17.13 26.32 11.68 16.76 15.02 13.08 0.00 0.00   

ERDF PP9 - BMA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 7,278.00 3,798.00 25,500.00 0.00 0.00 0.00 0.00 0.00 36,576.00 16.33 % 

period02 0.00 7,278.00 3,798.00 3,400.00 22,328.75 3,357.70 0.00 0.00 0.00 40,162.45 17.93 % 

period03 0.00 3,639.00 1,899.00 0.00 11,330.00 3,357.70 0.00 0.00 0.00 20,225.70 9.03 % 

period04 0.00 7,278.00 13,098.00 0.00 12,328.75 6,849.80 0.00 0.00 0.00 39,554.55 17.66 % 

period05 0.00 6,065.00 10,605.00 0.00 4,512.50 15,741.60 20,496.00 0.00 0.00 57,420.10 25.64 % 

period06 0.00 4,852.00 9,042.00 0.00 0.00 3,043.20 13,104.00 0.00 0.00 30,041.20 13.41 % 

TOTAL 
0.00 36,390.00 42,240.00 28,900.00 50,500.00 32,350.00 33,600.00 0.00 0.00 223,980.00  
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0.00 16.25 18.86 12.90 22.55 14.44 15.00 0.00 0.00   

ERDF PP10 - KOPER WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 8,389.72 2,968.00 30,108.90 0.00 0.00 0.00 0.00 0.00 41,466.62 18.71 % 

period02 0.00 8,389.72 2,968.00 460.00 25,092.75 5,115.95 0.00 0.00 0.00 42,026.42 18.97 % 

period03 0.00 4,194.86 1,484.00 0.00 10,726.75 5,115.95 0.00 0.00 0.00 21,521.56 9.71 % 

period04 0.00 8,389.72 7,248.00 0.00 7,239.50 10,346.55 0.00 0.00 0.00 33,223.77 14.99 % 

period05 0.00 6,991.43 5,897.33 0.00 3,596.00 20,085.10 18,969.00 0.00 0.00 55,538.86 25.06 % 

period06 0.00 5,593.15 4,974.67 0.00 0.00 3,863.95 13,381.00 0.00 0.00 27,812.77 12.55 % 

0.00 41,948.60 25,540.00 30,568.90 46,655.00 44,527.50 32,350.00 0.00 0.00 221,590.00  

TOTAL 
0.00 18.93 11.53 13.80 21.05 20.09 14.60 0.00 0.00   

ERDF PP11 - CER 

Hungary Co 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  

TOTAL 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00   

ERDF PP12 - Bajai 

OKK Kft. 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 8,228.78 3,808.00 12,275.00 0.00 0.00 0.00 0.00 0.00 24,311.78 14.04 % 

period02 0.00 8,228.78 3,808.00 680.00 12,483.15 5,430.00 0.00 0.00 0.00 30,629.93 17.68 % 

period03 0.00 4,114.39 1,904.00 0.00 6,898.80 5,430.00 0.00 0.00 0.00 18,347.19 10.59 % 

period04 0.00 8,228.78 6,008.00 0.00 7,468.70 11,070.00 0.00 0.00 0.00 32,775.48 18.92 % 

period05 0.00 6,857.32 4,933.33 0.00 3,704.35 13,928.88 15,472.07 0.00 0.00 44,895.95 25.92 % 
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period06 0.00 5,485.85 4,078.67 0.00 0.00 2,723.12 9,972.03 0.00 0.00 22,259.67 12.85 % 

0.00 41,143.90 24,540.00 12,955.00 30,555.00 38,582.00 25,444.10 0.00 0.00 173,220.00  

TOTAL 
0.00 23.75 14.17 7.48 17.64 22.27 14.69 0.00 0.00   

            

IPA-I PP1 - RCCI 

Krusevac 
WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 7,502.28 3,476.70 29,327.50 0.00 0.00 0.00 0.00 0.00 40,306.48 19.81 % 

period02 0.00 7,502.28 3,476.70 230.00 13,189.90 3,107.70 0.00 0.00 0.00 27,506.58 13.52 % 

period03 0.00 3,751.14 1,738.35 0.00 6,862.30 3,107.70 0.00 0.00 0.00 15,459.49 7.60 % 

period04 0.00 7,502.28 7,380.70 0.00 7,051.95 6,381.05 0.00 0.00 0.00 28,315.98 13.91 % 

period05 0.00 6,251.90 6,020.45 0.00 2,768.85 18,447.10 24,604.10 0.00 0.00 58,092.40 28.55 % 

period06 0.00 5,001.52 5,050.60 0.00 0.00 3,568.95 20,201.90 0.00 0.00 33,822.97 16.62 % 

0.00 37,511.40 27,143.50 29,557.50 29,873.00 34,612.50 44,806.00 0.00 0.00 203,503.90  

TOTAL 
0.00 18.43 13.34 14.52 14.68 17.01 22.02 0.00 0.00   

IPA-I PP2 - KIP WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

IPA-I PP3 - IoT WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 145/161 

period03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period06 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  

TOTAL 
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00   

ERDF PP13 - RCH WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 8,281.80 5,468.00 17,600.00 0.00 0.00 0.00 0.00 0.00 31,349.80 17.28 % 

period02 0.00 8,281.80 5,468.00 400.00 14,231.25 4,603.58 0.00 0.00 0.00 32,984.63 18.18 % 

period03 0.00 4,140.90 2,734.00 0.00 6,863.75 4,603.58 0.00 0.00 0.00 18,342.23 10.11 % 

period04 0.00 8,281.80 7,548.00 0.00 6,055.00 9,407.62 0.00 0.00 0.00 31,292.42 17.25 % 

period05 0.00 6,901.50 6,220.67 0.00 3,005.00 17,086.27 11,740.59 0.00 0.00 44,954.03 24.78 % 

period06 0.00 5,521.20 5,101.33 0.00 0.00 3,321.35 8,538.01 0.00 0.00 22,481.89 12.39 % 

0.00 41,409.00 32,540.00 18,000.00 30,155.00 39,022.40 20,278.60 0.00 0.00 181,405.00  

TOTAL 
0.00 22.83 17.94 9.92 16.62 21.51 11.18 0.00 0.00   

 ERDF PP14 -POLIBA WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

period02 0.00 3,708.85 1,984.00 10,650.00 24,401.10 4,943.00 0.00 0.00 0.00 45,686.95 26.89 

period03 0.00 4,175.52 496.00 3,650.00 10,490.66 4,943.00 0.00 0.00 0.00 23,755.22 13.98 

period04 0.00 8,351.00 4,512.00 0.00 6,366.00 10,057.00 0.00 0.00 0.00 29,286.00 17.24 

period05 0.00 6,959.20 3,642.67 0.00 3,157.00 17,514.00 16,870.00 0.00 0.00 48,142.87 28.34 

period06 0.00 5,567.63 3,125.33 0.00 0.00 3,393.00 10,930.00 0.00 0.00 23,015.96 13.55 

0.00 28,762.20 13,760.00 14,300.00 44,414.76 40,850.00 27,800.00 0.00 0.00 169,886.96  

TOTAL 
0.00 16.93 8.10 8.42 26.14 24.05 16.36 0.00 0.00   

IPA-I PP4 - FPZ WP0 WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 TOTAL 

period01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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period02 0.00 11,904.16 6,079.15 9,700.47 2,123.85 0.00 0.00 0.00 0.00 29,807.63 16.05 

period03 0.00 5,952.08 3,039.57 0.00 18,052.50 3,728.46 0.00 0.00 0.00 30,772.61 16.57 

period04 0.00 11,904.16 6,079.15 0.00 18,243.40 10,046.50 0.00 0.00 0.00 46,273.21 24.91 

period05 0.00 11,904.16 6,079.14 0.00 3,207.47 30,532.30 2,391.05 0.00 0.00 54,114.12 29.13 

period06 0.00 5,952.08 3,039.57 0.00 0.00 3,454.69 12,350.23 0.00 0.00 24,796.57 13.35 

0.00 47,616.62 24,316.58 9,700.47 41,627.22 47,761.95 14,741.28 0.00 0.00 185,764.12  

TOTAL 
0.00 25.63 13.09 5.22 22.41 25.71 7.94 0.00 0.00   
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5.7. Equipments 

  

WP Description of the equipment Responsible partner Quantity Unit rate Amount 

EUR 

wp1 2 Laptops for Project Managment ERDF PP6 - PI               2           1,250.00           2,500.00 

wp1 Laptot for Project Management ERDF PP9 - BMA               1           1,000.00           1,000.00 

wp1 2 Laptops/PCs for Project Management IPA-I PP3 - IoT               2           1,000.00           2,000.00 

wp1 2 Laptops for Project Management ERDF PP1 - UoA               2           1,250.00           2,500.00 

WP total 8,000.00 

WP Description of the equipment Responsible partner Quantity Unit rate Amount 

EUR 

wp3 Desktop for design and development of GIFT 
Green Platform 

ERDF PP1 - UoA               1           2,500.00           2,500.00 

WP total 2,500.00 

Total equipments          10,500.00 
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5.8. Small scale investments 
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6. Timeplan 
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act 1.1  X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

act 1.2  X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

act 2.1  X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

act 2.2  X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

act 2.3  X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 

act 3.1  X X X X X X                              

act 3.2  X X X X X X                              

act 3.3    X X X X X X X X X                         

act 3.4  X X X X X X X X X X X                         

act 4.1        X X X X X X X X X X X X X X X X X X X X X X X X X     

act 4.2        X X X X X X X X X                     

act 4.3        X X X X X X X X X X X X X X X X X X X X X X X X X     

act 4.4             X X X X X X X X X X X X X X X X X X X X X X X X 

act 5.1           X X X X X X X X X X X X X X X X X X X X X X X X X X 

act 5.2           X X X X X X X X X X X X X X X X X X X X X X X X X X 
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act 5.3                       X X X X X X X X X X X X X X 

act 6.1                       X X X X X X X X X X X X X X 

act 6.2                         X X X X X X X X X X X X 
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act 1.1                                     

act 1.2                                     

act 2.1                                     

act 2.2                                     

act 2.3                                     

act 3.1                                     

act 3.2                                     

act 3.3                                     

act 3.4                                     

act 4.1                                     

act 4.2                                     

act 4.3                                     

act 4.4                                     
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7. Indicators 

7.1. Output 

 

Description Type Mandatory 
Measurement 

unit 
Base value Target value 

Indicators       

01. No of 
articles/appearances 
published in the press and in 
other media (including 
online media, TV, radio) 

output No no.              0.00             80.00 

02. No of press conferences output No no.              0.00              5.00 

03. Average of hits per 
month on the project?s 
website 

output No no.              0.00            480.00 

04. No of publications 
produced (editions, specify: 
e.g. folder, newsletter, 
brochure, report, guideline, 
handbook), No of copies 
disseminated 

output No no.              0.00          
2,200.00 

05. No of transnational 
events implemented, no of 
participants involved 

output No no.              0.00            200.00 

06. No of national events 
implemented, no of 
participants involved 

output No no.              0.00             60.00 

07. No of regional events 
implemented, no of 
participants involved 

output No no.              0.00            300.00 

08. No of study visits 
organised, no of participants 
involved 

output No no.              0.00              0.00 

09. No of studies produced output No no.              0.00             16.00 

10. No of guidelines 
produced 

output No no.              0.00              3.00 

11. No of management plans 
developed 

output No no.              0.00              1.00 

12. No of joint action plans 
produced 

output No no.              0.00              5.00 

13. No of databases created 
or improved 

output No no.              0.00              3.00 

14. No of training events, output No no.              0.00              0.00 



SEE Programme Document reg. no.: INTRA-5141158 

This document has been generated automatically based on the data recorded until 26/03/2012 11:14 AM 

154/161 

Description Type Mandatory 
Measurement 

unit 
Base value Target value 

seminars organised 

15. No of participants 
involved in trainings and 
seminars 

output No no.              0.00              0.00 

16. No of individuals that 
participated in exchange 
schemes  

output No no.              0.00              0.00 

17. No of promotion 
concepts 

output No no.              0.00              1.00 

18. No of promotion actions output No no.              0.00             10.00 

19. No of services developed output No no.              0.00              2.00 

20. No of small scale 
infrastructure projects 

output No no.              0.00              0.00 

21. No of person in charge 
for administration of 
projects 

output No no.              0.00             16.00 

22. No of project meetings 
held 

output No no.              0.00              6.00 

Project specific indicators      

Better understanding of how 
to minimize negative social 
and economic impacts by 
the use of Green GIFT 
corridors 

output No PPs affected              0.00             16.00 

Facilitation of the access to 
greener transport modes in 
the proposed GREEN 
corridors 

output No Percentage              0.00             30.00 

No of infrastructures (i.e. 
ports/railways) that will be 
assessed  

output No Number              0.00             30.00 

No of Interactive Discussion 
Platforms generated for 
consultation  

output No Discussion 
Platforrm 

             0.00              1.00 

Setup of Green Intermodal 
Freight Networks 

output No Networks              0.00              3.00 

 

7.2. Result 

 

Description Type Mandatory 
Measurement 

unit 
Base value Target value 
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Description Type Mandatory 
Measurement 

unit 
Base value Target value 

Indicators       

01. No of permanent 
information sources / 
channels in project (e.g. 
websites, regular 
publications) 

result No no.              0.00              7.00 

02. No of individuals 
reached directly through 
dissemination outputs in the 
co-operation area   

result No no.              0.00          
2,100.00 

03. No of administrative 
actors reached directly 
through dissemination 
outputs in the co-operation 
area 

result No no.              0.00             50.00 

04. No of private sector 
actors reached directly 
through dissemination 
outputs in the co-operation 
area 

result No no.              0.00            500.00 

05. No of SME reached 
directly through 
dissemination outputs in the 
co-operation area 

result No no.              0.00          
1,000.00 

06. No of advanced tools 
and methodologies adopted 
to increase the projects 
visibility among experts and 
wider communities, the 
public (additionally 
description necessary) 

result No no.              0.00              5.00 

07. No of common positions 
/ agreements formulated  

result No no.              0.00              3.00 

08. No of common 
methodologies adopted 

result No no.              0.00              1.00 

09. No of strategies adopted 
at governmental level 

result No no.              0.00              1.00 

10. No of innovative 
products developed 

result No no.              0.00              1.00 

11. No of regional/local 
policies and instruments 
improved or developed 

result No no.              0.00              0.00 

12. No of common 
standards established (e.g. 

result No no.              0.00              0.00 
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Description Type Mandatory 
Measurement 

unit 
Base value Target value 

through new guidelines) 

13.  No of new tools / 
instruments developed 

result No no.              0.00              3.00 

14. No of impact studies on 
environmental issues carried 
out (e.g. in pre-investment 
projects) 

result No no.              0.00              1.00 

15. No of pilot actions 
prepared (first application) 

result No no.              0.00              6.00 

16. No of pilot actions 
implemented (first 
application) 

result No no.              0.00              6.00 

17. No permanent exchange 
programmes established 

result No no.              0.00              0.00 

18. No of staff members 
with increased capacity 
(awareness / knowledge / 
skills)  

result No no.              0.00             50.00 

19. No of advanced tools 
and methodologies adopted 
to improve knowledge 
management within the 
partnership (additionally 
description necessary) 

result No no.              0.00              2.00 

20. No of regions proactively 
promoted 

result No no.              0.00             20.00 

21.  No of common 
management structures / 
systems established  

result No no.              0.00              3.00 

22. No of individuals 
benefiting directly from new 
/ improved services 

result No no.              0.00              0.00 

23. No of investment 
proposals developed (if 
possible specify volume of 
investment) 

result No no.              0.00              5.00 

24. No of private market 
reactions achieved (e.g. 
private activities mobilized)  

result No no.              0.00              5.00 

25. No of investment 
projects implemented 
(specify volume of 
investment) 

result No no.              0.00              0.00 
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Description Type Mandatory 
Measurement 

unit 
Base value Target value 

26. No of infrastructures of 
common interest improved 

result No no.              0.00             50.00 

Project specific indicators      

Interventions in current 
strategies, policies and 
norms in Green Freight 
Intermodal Transport 

result No No of 
Interventions 

             0.00              5.00 

No of infrastructures that 
will become ?Green- by GIFT 
proposals 

result No Number              0.00             10.00 

No of Landlocked Countries 
that will be connected to 
ports 

result No Countries              0.00              3.00 

Reduction of waiting times 
at Border Crossing for 
Greener Modes 

result No Percentage              0.00             15.00 

Standardization of Green 
Certificate Issuing Procedure 

result No Procedures              0.00              1.00 

Virtual Minimization of 
Green House Gas emissions 

result No Percentage              0.00             20.00 

 

 

8. Other Data 

8.1. Codes for the Priority Theme Dimension 

27 - Multimodal transport (TEN-T)  

28 - Transport 

 

8.2. Keywords 

Accessibility 

Connectivity 

Eco-innovation / green technologies 
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Environmental policy / legislation 

ICT 

Integrated traffic and mobility planning 

Interoperability / intermodality 

Logistics / freight transport 

Modal shift 

RTD (Research and technological development) 

Road and rail (incl. HST) 

SME (small and medium sized entreprises) support and networks 

Transport security 

Waterways, seas and ports 
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9. Checklist 

Check Fulfilled (YES/NO) 

The application form and all its annexes are in the working language of the 
Programme (English) and all required parts are duly filled in. 

YES 

All annexes of the application form are submitted by all relevant partners. 
They are printed on headed paper, signed, dated and stamped and included in 
the application pack in original version.  

YES 

No "ERROR" messages are displayed. YES 

The applicant has verified the compliance of the application with the eligibility 
criteria of the SEE Transnational Programme described in the programme 
documents. 

YES 

The application form is dated, stamped and signed by a duly authorised 
representative of the Lead Partner and submitted within the fixed deadline. 

YES 
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10. Annexes 

Code Name Mandatory  Channel Attached/Sent Piece 

1 Annex 1: 
Partnership 
Agreement 

YES Paper 
and 
electroni
c 

YES 1 

2 Annex 2: 
Declaration of pre-
financing and co-
financing statement 

YES Paper 
and 
electroni
c 

YES 1 

3 Annex 3: State Aid 
declaration 

YES Paper 
and 
electroni
c 

YES 1 

4 Annex 4: Data sheet 
on the Member 
State responsible 
body 

NO Paper 
and 
electroni
c 

NO 0 

5 Annex 5: ASP and 
Observer 
declaration 

NO Paper 
and 
electroni
c 

YES 1 

6 Annex 6: ENPI 
Application Form 
(including Annex B 
budget and Annex C 
logical framework) 

NO Paper 
and 
electroni
c 

NO 0 

7 Annex 6: ENPI Legal 
entity sheet 
(including 
supporting 
documents) 

NO Paper 
and 
electroni
c 

NO 0 

8 Annex 6: ENPI 
Financial 
Identification form 

NO Paper 
and 
electroni
c 

NO 0 

9 Annex 6: ENPI 
supporting 

NO Paper 
and 

NO 0 
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documents (statutes 
or article of 
association, latest 
accounts) 

electroni
c 

 


